
     
 

 
 

 
 

 

    
   

 
    

  
  

      
   

   
  

  

    
      

   
  

    
     

     
  

 

 
    

  
    

    
   

     
     

  

  

 
 

 

 
 

  

 
 

 
 

 
 

 
 

 
 

Improving Public Safety by Positively Changing Lives. 
Mission Housing 
Briefing Update 
March 2026 

Mission Housing Information 

Skill Building Unit 
SCCC H5 

DOC Policy 310.300 

Veterans Units 
SCCC/CRCC 

DOC Policy 310.140 

Overview 

Mission Housing is a specific effort to address the needs of safety and security of our 
facilities and balancing those needs with the specific care needs of the incarcerated 
population. From Maximum custody assignments and management of Restrictive 
Housing Units to the Skill Builders Unit; Mission Housing uses a multidisciplinary 
approach to deeply dive into the histories of behaviors, mental health impacts, 
custody and facility eligibilities and programmatic needs of each specific case 
presented. Mission Housing focuses on the Department’s mission and strategic plan 
by applying techniques and philosophies designed to operate safe and humane 
corrections systems to realize results to improve people’s lives and keep people 
safe. 

Skill Builders Unit (SBU) 

The Skill Builders Unit was developed, initially at the Washington Corrections 
Center, to provide a safe environment for persons with intellectual/developmental 
disabilities to build skills to improve independence in the correctional setting and 
support successful transition back into their communities. The SBU moved to the 
Stafford Creek Corrections Center in 2019 and expanded to include persons affected 
by traumatic brain injury, persons on the Autism Spectrum and persons with a 
community history of receiving services from the Division of Developmental 
Disabilities services. 

Administrative Segregation 
DOC Policy 320.200 

Maximum Custody 
DOC Policy 320.250 

Restrictive Housing 
DOC Policy 320.255 

Secured Housing 
DOC Policy 320.260 

Close Observation Units 
DOC Policy 320.265 

Veterans Units 

The Department is committed to identifying incarcerated veterans to assist with 
reentry needs and support successful transition back to their communities. A 
Veterans Unit is for qualified individuals to enhance overall behavior and personal 
wellbeing by providing an opportunity to house with other veterans. The staff and 
veteran participants strive to maintain a quiet and clean-living environment and 
assist in maintain a milieu amongst mature people with similar backgrounds. Staff 
also provide assistance connecting the participants to veteran services with the 
Veterans Administration, Washington Department of Veterans Affairs and other 
Veteran service agencies. 
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(Dayroom located at the SCCC Veteran’s Unit) 

Protective Custody (BAR/PC) 
The protective custody units at the Washington State Penitentiary (WSP) have a long and successful history of 
keeping vulnerable people safe in prison. Baker, Adams and Rainier Units comprise the BAR. The BAR Units 
have a dual mission managing people with significant protection concerns and others designated to require 
Residential Treatment Unit (RTU) housing for mental health needs. Mission Housing is the chair position with a 
host of correctional professionals from protective custody living units, Headquarters Classification and Special 
Investigative Services to determine in protective custody housing is appropriate for individuals referred. 

Restrictive Housing Units (RHU) 
Administrative Segregation: 

The purpose of Administrative Segregation (Ad-seg) is to temporarily remove an incarcerated individual from the general 
population until a timely and informed decision can be made about appropriate housing based on behavior. A person 
may be assigned to Ad-seg when the individual: 

A. Poses a significant risk to the safety and security of employees, contract staff, volunteers, and/or other 
individuals. 

B. Requests protection or is deemed by employees/contract staff to require protection. 
C. Is pending transfer or in transit to a more secure facility 
D. Poses a serious escape risk 
E. Is pending investigation for behavior that represents a significant threat. 

Alternatives to Solitary Confinement: 

Development and expansion of specific pods/mods within the Restrictive Housing Units to provide increased out-of-cell 
opportunities with meaningful human contact. Transfer Pods were initially developed in 2017 and significantly expanded 
from late 2021 through early 2023. Progression Pods were initiated in 2022 with the first mission specific pod at the 
MCC IMU. Transfer and Progression Pods facilitate additional movement for out-of-cell opportunities, with reduced 
restraints, increased congregate activities and an overall reduction of possible harmful effects of solitary confinement. 

Statewide Restrictive Housing capacity: 1014 

Statewide alternatives to solitary confinement: 220 



 

  

  

 
  

       
    
  

 

  
    

     

 

     
     

  
  

 

   
 

 

 
 

   
  

   
 

    

 

 

   

Maximum Custody Placement/Transfer/Release: 

The Department has established guidelines for demotion to, transfer between, and release from Maximum custody for 
individuals who: 

A. Pose a significant risk to the safety and security of employees, contract staff, volunteers, or other individuals, 
B. Have validated protection needs, or 
C. Designated individuals with serious mental illness 

Restrictive Housing: 

Housing for incarcerated individuals whose continued presence in general population would pose a serious threat to 
employees/contract staff, themselves, other individuals, or to the security of a correctional facility. Restrictive Housing 
includes Ad Seg, pre-hearing confinement, Maximum custody, and close observation. 

Secured Housing Units (SHU): 

Level 2 stand-alone facilities will, when necessary, confine incarcerated individuals in the SHU for up to 14 days, with an 
extension of up to 7 days in limited circumstances as approved by the Mission Housing Administrator to accommodate 
transportation needs. Individuals will be returned to general population or transferred to a more secure facility, as 
appropriate. 

Close Observation Areas (COA): 

The Department has established procedures for the placement of individuals in a COA who pose a risk to themselves or 
others or have amental health concern resulting in a grave disability. 

Moving Forward 

The Department is absolutely committed to the operation of safe and humane prison facilities 
and in the Mission Housing operations that means reducing, to the point of elimination, 
traditional restrictive housing operations that equate to solitary confinement. Identifying, 
developing and implementing operational changes that continue to ensure safe and secure 
facilities while providing for health care, mental well being and the humane treatment of the 
incarecerated population are overriding priorities in the advancement of Mission Housing. 

Administrator for Mission Housing: Kevin Bowen (360) 507-0771 kgbowen@doc1.wa.gov 

mailto:kgbowen@doc1.wa.gov
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