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CI ADVISORY COMMITTEE
DIVISION UPDATE

WASHINGTON STATE CORRECTIONAL INDUSTRIES

Our Mission: Correctional Industries is committed to maintain and expand work training programs 
which develop marketable job skills, instill and promote positive work ethics, and reduce the tax 
burden of corrections.

Our Vision: Transform lives and increase successful reentry through training and mentoring.

Our Core Values
•	 Lead: We walk the talk to motivate change.
•	 Humanity: We provide opportunity for second chances.
•	 Connections: We foster understanding and mentor growth.
•	 Teamwork: We build unity and strength through collaboration.
•	 People: We inspire and empower individual success.

Points of Contact

Jamie Dolan, Director
jamie.dolan@doc.wa.gov

Sarah Goff, Headquarters Operations Manager
sarah.goff@doc.wa.gov
Office: 360.725.9106 | Cell: 360.791.2640
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Reporting Period January 1, 2026 - March 31, 2026

BRAILLE SERVICES
Washington Corrections Center for Women (WCCW)

Program Participants: 19
Programming Hours Worked: 6,559
Vacant Positions: 2

MAJOR ACCOMPLISHMENTS:
•	 Three apprentices have started the process of becoming 

certified in Literary UEB (Unified English Braille), at the 
most basic state and national levels. The process includes 
nearly a year of lessons and a multi-part examination.  
Two apprentices are working on their final lessons in  
this process.

•	 One apprentice has completed her lessons and has 
requested the WA State Braille Proficiency Exam. She has 
also began her manuscript, which entails a 90-day deadline 
to braille 25 full braille pages of an excerpt from a chosen 
book without access to a computer.

•	 During this reporting quarter, the braille program produced 
more than 1,828 intricate tactile pages by hand. The 
collage-style tactiles, exclusive to the braille program at 
WCCW, are highly sought after, particularly for grades K-12. 
Each image can take hours to complete.

•	 One transcriber is taking the exam for the recommended 
secondary certification for a transcriber, the Formats 
Certification. There is no official course to prepare 
transcribers for this certification, it is self-study. There are 
only two individuals at a time from the program allowed 
to take the eight-week examination. Two transcribers are 
on the waitlist to take the exam and one will be selected to 
begin the examination.

•	 Two transcribers are enrolled in the Nemeth Certification 
course and four transcribers are wait-listed for the course. 
All math/technical books must be completed by a Nemeth 
Certified transcriber. The course takes approximately a year 
or more to complete, and also only allows two individuals 
to participate at the same time. Nine transcribers have 
recently completed the in-house Nemeth Course in order to 
maintain their skills while waiting for the option to request 
their Nemeth examination.

•	 One transcriber with an Associate Music Certification is 
working on her Full Music Certification, and one transcriber 
is working on her Associate Certification. All music must be 
transcribed by a Music Certified transcriber. The two-part 
certification course starts with the Associate Certification 
and then moves to the Full Music Certification.

FOCUS AREA:
Certifications: 
•	 Four apprentices are working hard to receive their initial 

State and National Certifications through the mentorship 
and support of the transcription team. Six transcribers 
remain engaged in self-study and in-house courses to reach 
the ultimate goal of fully Certified Braille Transcribers.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 The braille department strives to continue the education 

and certification if its employees with the support of Ogden 
Resource Center at Washington State School for the Blind. 
Continuing to work on management of project deadlines 
and providing the best quality work is a priority.



3Washington State Correctional Industries Advisory Committee Division Update June 2026

Reporting Period January 1, 2026 - March 31, 2026

COMPUTER AIDED 
DESIGN SERVICES
Washington Corrections Center for Women (WCCW)

Program Participants: 5
Programming Hours Worked: 1,751
Vacant Positions: 2

MAJOR ACCOMPLISHMENTS:
•	 Computer Aided Design (CAD) services drafted a total 

of 37 projects and finished FYE (fiscal year end) projects 
with verifying 24 projects last quarter.  DOC released 
varied funds and there was a push for DOC projects to be 
completed on time for FYE.

•	 Recognition by the CAD service customer base of the 
services' proficiency and use of the new Keyshot software 
(which renders "pictures" with chosen materials on our 
furniture product to create a realistic 3D view of  
their projects).

•	 One senior drafter will be releasing in June after five years 
with CAD services.

•	 What was anticipated to be a slow fourth quarter 2025 and 
first quarter 2026 has exceeded CAD service's expectations 
for number of space planning projects.

FOCUS AREAS:
Ongoing Projects: 
•	 Continuing to work on large Western State Hospital and 

Fircrest buildings for the Department of Social and Health 
Services. These projects will continue through 2028.  

•	 Work also is continuing on the Pritchard Building on Capitol 
Campus for the Legislature.

Hiring: 
•	 Working on hiring more drafters. One senior drafter is 

preparing to leave in June, another is leaving in a year, and 
a new hire drafter chose a different path during her 90-day 
probation period.

Training: 
•	 Retraining and getting up to speed a newly rehired drafter 

who worked for CAD services.
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Reporting Period January 1, 2026 - March 31, 2026

FOOD 
MANUFACTURING
Airway Heights Corrections Center (AHCC)

Program Participants: 121
Programming Hours Worked: 53,211
Vacant Positions: 63

MAJOR ACCOMPLISHMENTS:
•	 Raw material cost as forecasted with minimal cost increase 

to DOC.
•	 Emergency stock in place for holiday and cold/flu season.
•	 Training and set up for transition to D365.

FOCUS AREAS:
Work Training Program: 
•	 Working closely with food service to provide out of cycle 

meals and new items.

Marketable Job Skills: 
•	 Close review of safety program including workers in process 

helps with developing marketable job skills.

Positive Work Ethics: 
•	 Working with custody to include supervisor review in their 

progressive discipline process, which helps with instilling 
positive work ethics.

Reduce Tax Burden: 
•	 Using secondary vendors and opportunity purchase to 

provide best value to DOC.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Focused effort to transition ERP without impact  

on customer. 
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Reporting Period January 1, 2026 - March 31, 2026

FOOD SERVICE
Airway Heights Corrections Center (AHCC)
Coyote Ridge Corrections Center (CRCC)
Monroe Correctional Complex (MCC)
Washington Corrections Center (WCC)
Washington State Penitentiary (WSP)

Program Participants: 518
Programming Hours Worked: 75,436 - Monthly Average 
SOC Certificates Issued: 13
Certificates (other) Issued: 18
Vacant Positions: 127 - Monthly Average 

MAJOR ACCOMPLISHMENTS:
•	 Food Service Administration completed a formal response 

to the OCO report clarifying operational roles practices and 
system constraints across facilities. This included outlining 
the hybrid production model between Correctional 
Industries Food Manufacturing and facility kitchen food 
production and service, reinforcing oversight of food safety 
and nutritional compliance and confirming coordination 
with health services on therapeutic diets. Proposed changes 
by the OCO, including self-service meal models and long-
term specialty training for a few individuals, were evaluated 
and determined not feasible within current constraints. 
Nutritional and ingredient information were acknowledged 
to be important and remains available upon request. The 
response conveyed appropriately that the department is 
providing quality nutritional food as required.

•	 Completed preparations, support, and service of the 
largest religious observances of the year without incident 
(Ramadan and Passover). These observances had several 
changes to menus based on input from incarcerated 
individuals across the state.

•	 Published the quarterly Food Service Newsletter with 
updated information about winter operations, holiday 
menus, specialty meals, upcoming religious observances, 
nutrition and our policy alignment, and the practice and 
use of fresh grown produce both from facilities and from 
across the state of Washington.

FOCUS AREAS:
Transition to DOC Food Services: 
•	 Initial work was conducted to support the transition of 

CI Food Services toward a more integrated DOC Food 
Services structure. Efforts focused on clarifying roles, 
responsibilities, and operational authority between 
Correctional Industries and Correctional Services. 
Communication pathways and coordination expectations 
were reviewed to support alignment. Emphasis was placed 
on maintaining continuity of operations, minimizing facility-
level disruption, and reinforcing the need for consistent and 
stable food service delivery throughout the transition.

Fiscal Risk Awareness and Cost Pressures: 
•	 Preliminary analysis was conducted to assess increasing 

food costs and potential fiscal impacts. The issue was 
framed as a budgetary pressure rather than a compliance 
risk, reinforcing that required nutritional and dietary 
standards will continue to be met. This work established 
the foundation for a more detailed fiscal risk briefing 
completed in early April.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Fully transition from CI to DOC Prisons. This work has been 

underway for the past several months and the transition 
is anticipated to prove to be a positive outcome regarding 
integration under local leadership. This transition will 
not impact or change menus, food quality, portioning, 
nutritional standards, or service expectations. 
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Reporting Period January 1, 2026 - March 31, 2026

FURNITURE BRAND 
AND SALES
Correctional Industries Headquarters (CI HQ)

MAJOR ACCOMPLISHMENTS:
•	 New standard fabrics which are now PFAS free have been 

selected, reviewed by the shop and pricing has been 
updated accordingly on all upholstered products. The shop 
is working on providing the updated pricing to be uploaded 
onto CI's website.

•	 Marketing and sales have coordinated on a monthly 
email blast rollout schedule, three months of blasts will 
be planned in advance which will make the process more 
nimble, and provide marketing the needed time to craft 
meaningful blasts that tell our story and promote our 
products/services.

•	 Added a new line of trash and recycle bins to the website, 
this new product is perfect for cities/counties and higher 
ed application and the first few orders have already been 
processed. We will send an email blast out to higher ed 
focused on this product line next month.

•	 Future projects include: 
	− UW Haggatt Hall Ad-On: ($875K), spring 2027
	− EWU Anderson Hall Refresh: ($35K), fall 2026
	− Lake Stevens School District:  ($20K), summer 2026
	− DSHS DVA:  ($30K), summer 2026
	− DSHS - Olympic Heritage Behavioral Health: g ($209K), 

fall 2026
	− DSHS HQ ($1.1M) June 2026
	− Parks: New cubicles ($10K), summer 2026
	− Secretary of State: New cubicles ($26K), June 2026, and 

with desking ($33K), summer 2026 

FOCUS AREAS:
Fire Gear Racking: 
•	 Wrapping up changes to the Turnout Gear Lockers and 

Accessories catalog to get it posted to CI's website.

Residential Living Furniture Line: 
•	 Due to the success of the UW style residential furniture line 

(yet to be officially named) and its adoption as a standard 
at several universities, exploration of possibly adding a full 
catalog to the website to expand on reach/sales is being 
considered.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Sales and marketing are looking forward to attending 

the Association of Washington Cities conference in June. 
The AWC’s Annual Conference is the premier training 
event for mayors, council members, city managers and 
administrators, and other senior-level municipal staff in 
Washington state. Attending as  exhibitors, the sales and 
marketing team will be touting CI's program and its many 
benefits while showcasing products and services. 
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Reporting Period January 1, 2026 - March 31, 2026

FURNITURE 
MANUFACTURING
Stafford Creek Corrections Center (SCCC)

Program Participants: 168 - Monthly Average 
Programming Hours Worked: 18,445 - Monthly Average
SOC Certificates Issued: 3
Certificates (other) Issued: 20 - Makin' It Work
Vacant Positions: 36

MAJOR ACCOMPLISHMENTS:
•	 The UW project for dorm furnishings, (a total of 800 

wardrobes, bunk beds, desks, and mobile pedestals) is  
28% complete.

•	 The factory's press brake is officially back online. After 
being out of commission for five months, getting it running 
again is a nice win for the team. This also significantly 
streamlines the manufacturing process for the UW project.

FOCUS AREAS:
Tariffs and Price Increases: 
•	 We are maintaining open communication with our vendors 

regarding tariffs and raw material cost fluctuations. As 
these costs evolve, we adjust our finished goods pricing 
accordingly to reflect the current market.

Range Chair Replacement: 
•	 The sales and factory teams have concluded that the Range 

chair is no longer a viable fit for the program. Exploration 
of the Bay Products lineup is anticipated to help address 
finding a replacement that better aligns with manufacturing 
processes and with customer expectations.

Network Issues: 
•	 Ongoing network issues have recently impacted production 

efficiency. Collaboration is happening closely with the 
IT department to implement a permanent fix with the 
expectation of coming up with a resolution soon.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 The factory is in its final push to complete all year-end 

projects by June 30, while simultaneously preparing for 
year-end inventory.
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Reporting Period January 1, 2026 - March 31, 2026

INCARCERATED 
INDIVIDUAL SERVICES
Airway Heights Corrections Center (AHCC)
Monroe Correctional Complex (MCC)

Program Participants: 162
Programming Hours Worked: 44,505
SOC Certificates Issued: 6
Certificates (other) Issued: 23 - Makin' It Work and 
			            Financial Literacy
Vacant Positions: 4

MAJOR ACCOMPLISHMENTS:
•	 MCC Commissary: Completed a Makin' it Work class for 

individuals working in commissary, package programs, and 
laundry. Another class is scheduled for this next quarter. 

•	 AHCC Commissary: Statewide safety audit complete. No 
corrective action plan items identified. 

•	 Package Programs: Transitioned refunds for incarcerated 
individuals ordering packages for themselves from paper 
checks mailed to facilities to ACH bank transfers. This 
improves accuracy of the refund process. 

•	 Worked with Union Supply to maintain current pricing 
by requesting a local market pricing analysis before 
implementing price increases. Additionally, worked with 
Union Supply and Dental to source and approve dental 
health items such as toothpastes and mouthwashes for the 
Food and Hygiene Package Program.

FOCUS AREAS:
Incarcerated Worker Recruitment/Retention: 
•	 This has been a focus area for the last several quarters and 

have seen improvement in maintaining employment levels 
closer to full capacity. Increased programming outside 
of CI requires additional workers to fill gaps created by 
accommodating the participation of workers in external 
programming such as treatment and education programs. 

Change Preparations Based on Legislative Action : 
•	 During the last legislative session, the budget provided 

funding for the opening of one unit at Washington State 
Reformatory (WSR) at MCC. Currently, we are preparing 
schedules to include WSR in commissary and package 
program production schedules. Additionally, a bill passed 
raising the threshold for indigent from $25 to $100. This will 
result in additional workload for the commissary program 
and the team is still working on forecasting impact.

Product Approvals and Acquisition: 
•	 The package programs continue to work with Union Supply 

on sourcing new, exciting, and unique products for the 
population and then working with statewide stakeholders 
on getting them approved to offer. An example of this type 
of offering next quarter is a pour over coffee filter that will 
allow the programs to offer fresh brewed coffee for the 
first time. The commissary program continues to review its 
menu offerings and replace low volume products with new 
offerings to offer a variety of products for  
incarcerated customers. 

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Package Programs: Continue to work with Union Supply 

on product offerings to increase participation in these 
programs. The program will also be working with the 
Security Management Unit on an update to the property 
policy to codify all of the new products that have been 
approved while also creating opportunities for additional 
offerings in the future. 

•	 Commissary Programs: Prepare for changes originating 
from legislative action. During the next quarter, the team 
will be working on the implementation of bills from the 
current legislative session and ensuring the increased 
workload can be handled without impacting current 
services levels to the statewide population. 

•	 Scheduling Site Visits: The Incarcerated Individuals Services 
team began statewide site visits in 2023 which have been 
incredibly successful in answering questions the customers 
have about the program offerings and processes as well as 
collecting input on how to provide better service. The idea 
that eventually lead to the addition of hygiene products to 
the food package program came from a visit to Washington 
Corrections Center for Women in 2023. Visits will be 
scheduled to occur in quarters 3 and 4 but planning will 
begin during the upcoming quarter. 
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Reporting Period January 1, 2026 - March 31, 2026

LAUNDRY
Statewide

Program Participants: 133
Programming Hours Worked: 59,850
SOC Certificates Issued: 6
Certificates (other) Issued: 3 Association for Linen Management (ALM) 
Vacant Positions: 27

MAJOR ACCOMPLISHMENTS:
•	 Clallam Bay Corrections Center (CBCC) - New washer 

ordered and install scheduled for last quarter of the  
fiscal year.

•	 Washington Corrections Center (WCC) - New dryer 
purchase approved for replacing existing asset.

•	 Washington State Penitentiary (WSP) - Lint vacuum system 
repairs completed and equipment operational.

•	 Monroe Correctional Complex (MCC) - New X-ray 
equipment deployed in laundry area.

FOCUS AREAS:
Training and Certification: 
•	 Continuing to promote training and certifications to the 

Class II workforce, including ALM certificates, Makin' 
It Work trainings, and Standard Occupational Code 
Certificates of Participation awarded for longevity and 
performance. Ten workers are in progress to complete their 
ALM certifications.

Documented Equipment Training: 
•	 Continue to audit all incarcerated workers in assigned tasks 

with required documented training of any equipment used 
during those assigned tasks.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Continue to engage statewide laundry monthly staff 

meetings for best-practices conversations.
•	 Continue supporting highly active maintenance program on 

equipment throughout the state.
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Reporting Period January 1, 2026 - March 31, 2026

LICENSE SERVICES 
DIVISION
Monroe Correctional Complex (MCC)
Washington State Penitentiary (WSP)

Program Participants: 16 - Monthly Average
Programming Hours Worked: 1,549 - Monthly Average
SOC Certificates Issued: 4
Vacant Positions: 16

MAJOR ACCOMPLISHMENTS:
•	 Operation showing signs of stabilization. 
•	 Greatly improved turnaround time on specialty and  

vanity orders.
•	 Holding stock of all major plate types. This allow the ability 

to pick and process orders as they come in and in real time.

FOCUS AREAS:
Productivity : 
•	 Waiting on a three-stage blanking die which will  

increase productivity.  

Fine Tuning: 
•	 With a much more stable work flow, trying to look at and 

focus efficiencies. 

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Continue to partner with Department of Licensing (DOL) to 

collaborate on any known issues. Continue to provide DOL 
with the best customer service possible.  
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Reporting Period January 1, 2026 - March 31, 2026

MCNEIL ISLAND 
STEWARDSHIP
Cedar Creek Corrections Center (CRCC)

Program Participants: 13
Programming Hours Worked: 3,855
Vacant Positions: 7

MAJOR ACCOMPLISHMENTS:
•	 McNeil Island Stewardship (MIS) Operations received the CI 

Teamwork Award for 2025.
•	 New barge construction project is moving forward.
•	 Washington Department of Fish and  Wildlife (WDFW) 

contractor Brumfield Construction finished the project at 
Floyd's Cove installing a new 16' box culvert and removing 
a significant amount of roadway, but the work also left the 
roadways in terrible condition. Brumfield is anticipated to 
return in the dry season to do repairs.

•	 Marine Vessel (MV) Chinook engine rebuild completed.
•	 Permit acquired for Marine infrastructure projects.
•	 A new marine operations manager was hired.
•	 Department of Transportation (DOT) Inspections: DOT 

came back to inspect the main dock trestle. Department of 
Corrections (DOC) also had an independent bridge engineer 
inspect the trestle. Both inspection reports found that the 
trestle was safe for pedestrian traffic. Vehicular traffic will 
remain closed on the trestle.

FOCUS AREAS:
Surplus of Equipment and Vehicles: 
•	 Continued work with Department of Enterprise Services 

(DES) to surplus all old and unused vehicles and equipment 
from MIS.

New Fuel Storage Tank: 
•	 KPFF is nearing completion of bid documents to put out 

on the plan to add a new 25,000-gallon tank near the MIS 
fuel farm. Permits have been approved for this project. The 
2,000 gallon tank at the end of the trestle is being shelved 
for now due to permitting issues.

Marine Department Projects: 
•	 The new shipwright has made tremendous progress on tool 

accountability and cleanliness in the marine shops. 

Assisting with Moving EOU Offices: 
•	 Currently, the Emergency Operations Unit (EOU) offices sit 

on a parcel that is not DOC's parcels and in closed buildings. 
Since the training center is now complete, the offices will 
be moved to the training center. Additionally, the closed 
building where ammunition is stored is also not on a DOC 
deeded parcel so will need to be moved to the training 
center storage as well.

•	 MIS staff are assisting in the cleaning, painting, and flooring 
of the new EOU office space.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Working with capital projects regarding next steps for new 

switches for the island and mainland sides of the  
submarine cable.

•	 MIS will continue working with Capital Projects on two large 
projects for the McNeil Island Marine Department. The first 
is the infrastructure repair/maintenance on McNeil docks, 
floats, and causeways. This project is in the final stages of 
acquiring permits from the Army Core of Engineers.

•	 Beginning construction on new fuel storage areas.
•	 Continue to remove old equipment that DES does not want 

with appropriate vendors.
•	 Capital Projects is moving forward with the parcel analysis 

for McNeil Island. Controlled burns of the old island homes 
and other deconstruction topics and pathways to complete 
the work are being discussed.

•	 WDFW is moving forward with plans for 2028 for the tree 
thinning project on McNeil Island.

•	 Department of Natural Resources moving forward with 
plans to have a new boat ramp installed on Parcel 1 near 
the old boat repair shop as it continues to source grants for 
phase 3 of the Still Harbor restoration project which will 
remove access to the current boat ramp. The two items 
would need to be completed concurrently.
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Reporting Period January 1, 2026 - March 31, 2026

OPTICAL
Airway Heights Corrections Center (AHCC)

Program Participants: 65
Programming Hours Worked: 21,809
SOC Certificates Issued: 2 - Optical Technician
Certificates (other) Issued: 2 - Financial Literacy
Vacant Positions: 5

MAJOR ACCOMPLISHMENTS:
•	 The American Board of Opticianry (ABO) prep class will 

restart with a certified ABO/NCLEC Optician on staff again.  
Classes and training anticipated to resume in May. 

•	 After meeting with Department of Corrections (DOC) IT 
business technology on roadblocks pertaining to remote 
order entry and the critical role it plays in business and 
contractual obligations, the technology team initiated 
the process to work on this issue while Optical continues 
to work with the lab management software company to 
resolve ongoing issues. 

•	 A new CISA (supervisor's assistant) has been onboarded 
in time to do some industry specific training before the 
departure of another CISA who is retiring. 

FOCUS AREAS:
Data Entry: 
•	 Because of ongoing staffing challenges, data entry has 

fallen behind and some OT is necessary. Without a 
consistent data entry option throughput, manufacturing 
struggles to process, so while there continues to be a 
focus on data entry, there is a lot that goes on behind the 
scenes that prevents this from being the only focus of the 
customer care team.

New Frame Selection Catalog: 
•	 Final selection of new styles for Health Care Authority 

clients has been made. Optical is gathering image files from 
vendors to submit to CI's graphic designer to organize them 
all into a new catalog with expected launch date by end of 
summer 2026.

Lab Technician Training: 
•	 There are a lot of new workers in optical. Staff is focusing 

on getting these incarcerated individuals proficient in their 
areas so they can move on to the next phase in the lab.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Purchase of a refurbished wax blocker for the equipment 

replacement schedule. 
•	 Continue review of pricing as it relates to market increase in 

consumable materials. 
•	 Decision document for automated line of equipment for 

upgrade to lab manufacturing.    
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Reporting Period January 1, 2026 - March 31, 2026

SAFETY AND RISK 
MANAGEMENT
Statewide

MAJOR ACCOMPLISHMENTS:
•	 Holding monthly statewide CI Safety Coordinators meetings.
•	 Engaging both CI Safety and facility safety officers in cultural 

conversations and collaborations.
•	 Initiating a 'standardized training library' for all operations 

across the state to access a complete packet of materials 
needed for documented training.

•	 Conducted Airway Heights Correction Center (AHCC) CI 
safety audit.

•	 Initiated Safety 'Pilot Project' at AHCC Food Factory with 
focus on safety matters initiative and engaged both staff 
and Class II workers with input to improve safety practices.

FOCUS AREAS:
Safety Training Library: 
•	 Continuing to work on organizing a complete library of 

training materials for every operation and every task to 
provide documentation, organization, and easily accessible 
mandatory training materials throughout our statewide 
facilities and operations.

Staff Training: 
•	 Initiate operation to document staff training within all CI 

operations on their training of any/all equipment used.

Incarcerated Worker and Staff Training: 
•	 With statewide stakeholder input, updating documents for 

training of both Class II workers and staff to train and have 
signed training documentation of transportation loading/
unloading trailers training.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Continuing work on safety pilot project to focus attention 

within operations to look at how it is that they are 
conducting business and how to do it in a safer way. 

•	 Conduct Coyote Ridge Corrections Center safety audit  
in May.
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Reporting Period January 1, 2026 - March 31, 2026

SERVICE AND 
DELIVERY
Correctional Industries Headquarters (CI HQ)

Program Participants: 29
Programming Hours Worked: 8,915
Certificates (other) Issued: 7 - Makin' It Work and 
			          Financial Literacy
Vacant Positions: 5

MAJOR ACCOMPLISHMENTS:
•	 Completed receiving raw metal materials at State Light 

Industrial Park (SLIP) 2 at CI Headquarters and staging 
for future transport to Stafford Creek Corrections Center. 
Remapped storage at SLIP 2 for best use of space and 
have begun storing finished goods for the University of 
Washington furniture project.

FOCUS AREAS:
Incarcerated Workers and Staff Training: 
•	 Plans to onboard an increased number of  

program participants.

Customer Engagement Meetings: 
•	 Continued weekly meetings with Department of Licensing, 

Washington State Penitentiary, Department of Corrections 
(DOC), and Consolidated Distribution Center (CDC). Plans 
to resume participation in monthly meetings with DOC 
warehouse teams.

Cost Saving Measures: 
•	 Completed surplus of vehicles not in use.

Deadlines: 
•	 Reviewing year-end order deliveries for biennium 

purchases, and customers expectations.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Incarcerated Worker Recruitment: SDD is still coordinating 

with Cedar Creek Corrections Center (CCCC) to increase 
the number of available workers for its program with the 
goal of 40 incarcerated participants. This will allow for 
more stability in the program and provide opportunities 
for individuals working toward reentry. Skilled incarcerated 
workers are leaving monthly due to releases dates and 
transfers. SDD will continue to work with CCCC to increase 
the numbers of workers for the program.

•	 Plan and prepare to complete all delivery and installations 
for fiscal year end on or before June 30.

•	 Assist with the final completion of closure activities at 
Mission Creek Corrections Center for Women by June 30. 
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Reporting Period January 1, 2026 - March 31, 2026

TEXTILES
Airway Heights Corrections Center (AHCC)
CI Headquarters Consolidated Distribution Center (CDC)
Coyote Ridge Corrections Center (CRCC)
Washington Corrections Center (WCC)
Washington Corrections Center for Women (WCCW)

Program Participants: 169
Programming Hours Worked: 24,825
SOC Certificates Issued: 15
Certificates (other) Issued: 27
Vacant Positions: 13

FOCUS AREAS:
Website: 
•	 Working on revamping the Textiles portion of the CI website 

to make it more user friendly.

Washington Corrections Center: 
•	 WCC has ordered and received a vacuum sealer, which 

will allow them to add more product to boxes, therefore 
reducing some of their direct consumable costs.

DOC Business Services: 
•	 Worked with Department of Corrections (DOC) Business 

Services to communicate with their facility business offices 
and warehouses why it is important to purchase from CI, 
the products and services we provide, the benefit to our 
communities and to the state as a whole.

Dry Cell Suit: 
•	 CI Textiles has had a run on dry cell suits. In previous years, 

Textiles discontinued this product, but over the last few 
months, Alaska DOC and Washington DOC have ramped up 
their ordering to the extent of having 300 on back order. 
We have had to re-invent the product and source new 
materials and supplies, which has caused some restraints. 
For example, zippers are a very serious pinch point right 
now. We have 1,000 on-order and don’t expect the first 200 
for another 45 days.

   
STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Conclude recalculation process within D365. 
•	 Finish bringing Laundry into D365. 
•	 Backfill for the business Manager at the Consolidated 

Distribution Center. 
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Reporting Period January 1, 2026 - March 31, 2026

WORKFORCE 
DEVELOPMENT
Statewide

MAJOR ACCOMPLISHMENTS:
•	 Welcomed and onboarded a new Community Employment 

Navigator (CEN) in January. He brings a wealth of 
knowledge and skillsets that enhances his ability to do 
the job successfully, and has an extensive background in 
employer relations/workforce development for the state's 
agribusiness sector as well as state agency (L&I)  
work experience. 

•	 In February, a new Workforce Development (WD) 
Navigator for westside facilities was onboarded. He has 
had considerable experience in employment assistance and 
workforce initiatives through his work for the Employment 
Security Department, nonprofits, and his work for CI's 
Workforce Development department from 2015-16 as the 
specialist assigned to Stafford Creek Corrections Center. By 
his second week of work, he was shadowing and training 
with his counterpart, the WD Navigator for the eastside 
facilities, for a week.

•	 The energy and enthusiasm generating from both of the 
new hires, who immediately dove into their work, was 
received with eagerness and anticipation by CI staff and 
incarcerated workers throughout the western facilities. 
They had visited and toured Monroe Corrections Complex 
(MCC), Washington Corrections Center, McNeil Island 
Stewardship, Stafford Creek Corrections Center and 
Washington Corrections Center for Women within the first 
month and a half of coming aboard. 

•	 By the end of March, the new WD Navigator had facilitated 
two Financial Literacy classes at MCC for 24 participants 
and one at WCC for six participants, adding to the 57 total 
participants from classes facilitated by the eastside WD 
Navigator at Coyote Ridge Corrections Center, Washington 
State Penitentiary, and Airway Heights Corrections Center 
(AHCC) from January through March.

•	 The new CEN had attended 15 employers/job  and resource 
fairs from January through March, and accelerated the 
process for signing up for CEN services, including resume 
and job search assistance through steadily building 
rapport with incarcerated workers at the CI Headquarters 
warehouse and through visiting other facilities with the WD 
Navigator and other CI staff. 

•	 Momentum was building for bringing a full range of WD 
services and training to CI operations across western 
Washington facilities after a period of suspension while 
waiting to fill the two roles.

•	 By late March, dates were being settled on for the first 
Mock Interview events for the year at AHCC.

FOCUS AREAS:
Training and Development: 
•	 Continued support for training and further development 

of the new CEN and WD Navigator, along with a 
comprehensive building up of WD services and training 
based on a new dynamic, fully staffed team.

AHCC Mock Interviews: 
•	 Job Hunter training to begin in early April for the AHCC 

Mock Interview events.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Ramping up efforts to plan and conduct more Mock 

Interview events statewide.
•	 Ensuring the new CEN and WD Navigator are confirmed for 

an upcoming CORE Academy.
•	 Strategizing around more targeted outreach to employers, 

including to cities and counties.



ETHNICITY BREAKDOWN
CI CLASS II PROGRAM PARTICIPANTS

TOTAL: 914
DOC PRISON POPULATION

TOTAL: 12,675

Data Source(s) and Date: Department of Corrections OMNI Population data as of 4/30/2026
Hispanic reflects any individual that self-identifies as being of Hispanic origin, and is a breakout of the total population.

White 75%

Asian/Pacific Islander 5%

Black 19%

Amer. Indian/AK Native 6%

Other 2%
Unknown 1%

White 68%

Hispanic Ethnicity 
(Any Race) 17% Asian/Pacific Islander 6%

Black 12%

Amer. Indian/AK Native 4%

Other 1%
Unknown 1%

Hispanic Ethnicity 
(Any Race) 15%

Airway Heights Corr. Ctr. - 296
•  Amer. Indian/AK Native - 12
•  Asian/Pacific Islander - 9
•  Black - 24
•  Other - 2
•  Unknown - 5
•  White - 244
•  Hispanic (Any Race) - 61

Cedar Creek Corr. Ctr. - 41
•  Amer. Indian/AK Native - 4
•  Asian/Pacific Islander - 4
•  Black - 13
•  Other - 0
•  Unknown - 0
•  White - 20
•  Hispanic (Any Race) - 2

Clallam Bay Corr. Ctr. - 10
•  Amer. Indian/AK Native - 0
•  Asian/Pacific Islander - 0
•  Black - 5
•  Other - 0
•  Unknown - 0
•  White - 5
•  Hispanic (Any Race) - 0

Coyote Ridge Corrections Center - 130
•  Amer. Indian/AK Native - 5
•  Asian/Pacific Islander - 6
•  Black - 8
•  Other - 2
•  Unknown - 4
•  White - 105
•  Hispanic (Any Race) - 31

Monroe Correctional Complex - 128
•  Amer. Indian/AK Native - 7
•  Asian/Pacific Islander - 7
•  Black - 11
•  Other - 1
•  Unknown - 1
•  White - 101
•  Hispanic (Any Race) - 17

Olympic Corrections Center - 3
•  Amer. Indian/AK Native - 0
•  Asian/Pacific Islander - 0
•  Black - 1
•  Other - 0
•  Unknown - 0
•  White - 2
•  Hispanic (Any Race) - 0

Stafford Creek Corr. Ctr. - 170
•  Amer. Indian/AK Native - 3
•  Asian/Pacific Islander - 15
•  Black - 24
•  Other - 2
•  Unknown - 2
•  White - 124
•  Hispanic (Any Race) - 11

Washington Corr. Ctr. - 82
•  Amer. Indian/AK Native - 1
•  Asian/Pacific Islander - 9
•  Black - 14
•  Other - 3
•  Unknown - 1
•  White - 54
•  Hispanic (Any Race) - 12

Washington Corr. Ctr. for Women - 20
•  Amer. Indian/AK Native - 2
•  Asian/Pacific Islander - 3
•  Black - 0
•  Other - 1
•  Unknown - 0
•  White - 14
•  Hispanic (Any Race) - 4

Washington State Penitentiary - 34
•  Amer. Indian/AK Native - 1
•  Asian/Pacific Islander - 0
•  Black - 12
•  Other - 1
•  Unknown - 0
•  White - 20
•  Hispanic (Any Race) - 3

Airway Heights Corr. Ctr. - 1,829
•  Amer. Indian/AK Native - 111
•  Asian/Pacific Islander - 48
•  Black - 194
•  Other - 15
•  Unknown - 17
•  White - 1,444
•  Hispanic (Any Race) - 389

Cedar Creek Corr. Ctr. - 408
•  Amer. Indian/AK Native - 22
•  Asian/Pacific Islander - 34
•  Black - 106
•  Other - 3
•  Unknown - 3
•  White - 240
•  Hispanic (Any Race) - 43

Clallam Bay Corr. Ctr. - 725
•  Amer. Indian/AK Native - 56
•  Asian/Pacific Islander - 55
•  Black - 189
•  Other - 12
•  Unknown - 3
•  White - 410
•  Hispanic (Any Race) - 179

Coyote Ridge Corr. Ctr. - 1,914
•  Amer. Indian/AK Native - 77
•  Asian/Pacific Islander - 89
•  B5lack - 350
•  Other - 27
•  Unknown - 35
•  White - 1,336
•  Hispanic (Any Race) - 368

Monroe Correctional Complex - 1,378
•  Amer. Indian/AK Native - 72
•  Asian/Pacific Islander - 61
•  Black - 226
•  Other - 20
•  Unknown - 8
•  White - 991
•  Hispanic (Any Race) - 221

Olympic Corrections Center - 249
•  Amer. Indian/AK Native - 19
•  Asian/Pacific Islander - 13
•  Black - 60
•  Other - 18
•  Unknown - 0
•  White - 139
•  Hispanic (Any Race) -  30

Stafford Creek Corr. Ctr. - 1,851
•  Amer. Indian/AK Native - 81
•  Asian/Pacific Islander - 121
•  Black - 365
•  Other - 23
•  Unknown - 18
•  White - 1,243
•  Hispanic (Any Race) - 162

Washington Corr. Ctr. - 1,412
•  Amer. Indian/AK Native - 87
•  Asian/Pacific Islander - 80
•  Black - 249
•  Other - 32
•  Unknown - 6
•  White - 958
•  Hispanic (Any Race) - 301

Washington Corr. Ctr. for Women - 712
•  Amer. Indian/AK Native - 54
•  Asian/Pacific Islander - 45
•  Black - 89
•  Other - 41
•  Unknown - 9
•  White - 474
•  Hispanic (Any Race) - 107

Washington State Penitentiary - 2,197
•  Amer. Indian/AK Native - 155
•  Asian/Pacific Islander - 101
•  Black - 559
•  Other - 50
•  Unknown - 10
•  White - 1,322
•  Hispanic (Any Race) - 364


