Department of Corrections
Incarcerated Individual Betterment Fund (IIBF)
Budget to Actual Comparison Report
Quarterly Report-FY26 Year to Date (YTD) Budget to Actual
As of December 2025, Fiscal Month (FM) 06

Revenue
FY26 Total N — YD
Projected Revenue Budget YTD Budget YTD Actual YTD Budget Variance ining Budget
Gross Phone and media data Commission Revenues from Securus
Contract 3,953,900 1,976,950 1,994,107 101% 17,157 1,959,793
Onetime Deduction from Securus for Tablet Refresh Fees -1,200,000 (1,200,000) (1,200,000) - - 0
Interest (July and August 2025 Before Complete Bank Transfer) 7,800 7,800 16,555 212% 8,755 -8,755
Recycling Revenue - - - - - 0
iscell Revenue - - - - - 0
Vending Commission Revenue 133,656 66,828 56,554 85% -10,274 77,102
Contraband - 15,253 15,253 -15,253
Subtotal of FY25 Revenue 2,895,356 851,578 882,469 104% 30,891 2,012,887
Less 25% to CVC ( Crime Victim's Compensation) 723,839 (212,895) (220,617) 104% -7,723 (503,222)
Total Projected Revenue 2,171,517 638,684 661,852 104% 23,168 1,509,665
*** Phone & media data for December 2025 was based on the estimate***
i Operating Expenditures (Restricted)
Family Friendly Spending
FY26 Total N — YD
Budgeted Expenditures (Restricted! Budget YTD Budget YTD Actual YTD Budget Variance Remaining Budget
Family Friendly- Events & Activities 252,449 175,748 101,430 58% 74,318 151,019
Family Friendly-Visiting Financial Assistance 150,000 90,804 66,439 73% 24,365 83,561
Family Friendly - Visiting Financial Assistance (Lodging) 22,419
Family Friendly - Visiting Financial Assistance (Transportation) 44,020
Family Friendly- Pop-up 76,691 10,608 6,449 61% 4,159 70,242
Family Friendly-Additional Pop-up In Lieu of KUBI Camp 60,000 - - - - 60,000
Family Friendly-Visit Room Photo Program 33,800 27,922 9,165 33% 18,757 24,635
Family Friendly- Program Enhanceme - - - - - -
FOSA-Family Offender Sentencing Alternative 2,000 - - - - 2,000
Total Family Friendly Spending 574,940 305,082 183,483 60%| 121,599 391,457
Other Spending
FY26 Total LT YTD
Budgeted Operating Expenditures_(Restricted) Budget YTD Budget YTD Actual YT Budget | Variance ining Budget
Motion Picture License 125,876 125,876 122,433 97% 3,443 3,443
satellite TV/Cable Fees 1,288,355 644,759 595.379 92% 49,380 692,976
Law Library Subscriptions, Books, & PC Lease 255,624 127,812 127,854 100% -42 127,770
Culture Programs $5.00 Per ADP 74,780 45,020 1,629 4% 43,391 73,151
Facility EFV Consumable Annual Allocation 83,250 50,028 15,153 30% 34,875 68,097
Total Other Spending 1,827,885 993,495 862,448 87% 131,047 965,437
Total Restricted Operating Spending
|__subtotal-Restricted Spending I 2,402,825 1,298,577 1,045,931 81%] 252,646 1,356,894
Bud dE ditures (Non-Restricted)
FY26 Total IO Actual / YTD
Budgeted Expenditures (Non-Restricted Budget YTD Budget YTD Actual YTD Budget Variance ining Budget
Per Individual Allocation 152,290 100,563 -40,845 -41% 141,408 193,135
L icted Program Index i
Barber Shop - 88110
Cultural - 88115 829
Dog Program- 88120
EFV - 88125
Family Friendly - 88130 615
Gardening - 88135
Hobby - 88140
Law Library - 88150
Evidence Based Incentives - 88155
Recreation - 88160 26,976
Television - 88170 6,327
Unit Activities - 88180 17,583
Visiting - 88190 6,731
Total Spending 59,061
Recreation (RECOVERIES) - 88160 -41,460
Gardening ( RECOVERIES)- 88135 -40
TV (RECOVERIES - 88170 -58,406
Total Recovery Fees -99,906
Subtotal Non-Restricted Operating Spending 152,290 100,563 -40,845 -41% 141,408 193,135
Special R t (Restricted)
FY26 Total YTD
5 g 5 q YTD Actual /

Potential Reinvestments Options (Restricted) Budget YTD Budget YTD Actual | vmBudget | Variance ining Budget
Holiday / Big Game Bags 190,000 190,000 101,304 53% 88,696 88,696
National Fatherhood Initiative, Inside/Out Dads and 24/7 Dads 40,000 - - - - 40,000
Additional Funding Family Friendly Visit Room Photo Program 10,000 - - - - 10,000
Refloor at WCC EFV Units 19,000 19,000 17,772 94% 1,228 1,228
Tacoma Reentry Center (P! ) 15,000 15,000 949 6% 14,051 14,051
Parenting Program for Women (Placeholder ) 42,000 - - - - 42,000
Parenting Inside Out 20,000 - - - - 20,000
Additional Funding Request for Law Library 6,000 - - - - 6,000

Subtotal of Planned Reinvestments Expenditures: 342,000 224,000 120,025 54% 103,975 221,975
Approved IIBF Additional Funding Request (Restricted)
i : FY26 Total YTD
YTD Actual /
O ipE Reest Budget YTD Budget YTD Actual YTDBudget | Variance ining Budget

CCD Children's Literacy Program Through 12,000 - - - - 12,000
Additional Funding Request LTAP 250,000 - - - - 250,000
Subtotal of Additional Funding Request Expenditures: 262,000 - - - - 262,000
Total i from App! FY26 IIBF Budget 3,159,115 1,623,140 1,125,111 69% 498,029 2,034,004
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