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CI ADVISORY COMMITTEE
DIVISION UPDATE

WASHINGTON STATE CORRECTIONAL INDUSTRIES

Our Mission: Correctional Industries is committed to maintain and expand work training programs 
which develop marketable job skills, instill and promote positive work ethics, and reduce the tax 
burden of corrections.

Our Vision: Transform lives and increase successful reentry through training and mentoring.

Our Core Values
•	 Lead: We walk the talk to motivate change.
•	 Humanity: We provide opportunity for second chances.
•	 Connections: We foster understanding and mentor growth.
•	 Teamwork: We build unity and strength through collaboration.
•	 People: We inspire and empower individual success.

Points of Contact

Jamie Dolan, Director
jamie.dolan@doc.wa.gov

Sarah Goff, Headquarters Operations Manager
sarah.goff@doc.wa.gov
Office: 360.725.9106 | Cell: 360.791.2640
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Reporting Period July 1, 2025 - October 31, 2025

BRAILLE SERVICES
Washington Corrections Center for Women (WCCW)

Program Participants: 18
Programming Hours Worked: 6,444
Certificates (other) Issued: 11
Vacant Positions: 1

MAJOR ACCOMPLISHMENTS:
•	 Two apprentices successfully passed the in-house tactile 

test and are waiting to submit their graphic tactile final to 
earn their certificate of completion for tactiles. 

•	 One senior apprentice earned their the National UEB 
(United English Braille) Literacy certification. Another 
apprentice is working on her manuscript to earn her 
National UEB Literacy certification. 

•	 Two transcribers are currently working on their final 
formatting test to earn their certification. 

•	 One transcriber is taking the in-house formats test, once 
she passes, she will then take the national test to earn her 
formats certification. 

•	 A senior transcriber is in the final stages of her music 
course. Once she passes the final lesson she will earn her 
Full Music Certification. 

•	 Two transcribers are currently enrolled in the updated UEB 
Nemeth course. Preparation for an in-house Nemeth class 
has started. The class lasts nine months, and will assist 
transcribers in Nemeth rules and formatting for the final 
certification exam.

•	 Continued improvement on the amount of jobs completed 
within the given deadline and quick turn around times for 
rush projects and music projects.

FOCUS AREAS:
Training: 
•	 Continued focus on training. Four apprentices are working 

their way through their lessons. Senior transcribers will be 
taking the in-house Nemeth class

Certifications: 
•	 Five certifications are currently being pursued, this will 

enhance the program’s ability to take on more complex 
transcription jobs.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Meeting project deadlines by continuing to focus on 

communication with Ogden Resource Center (ORC) 
regarding timelines on projects. Weekly job status reports 
are sent by ORC to track project progression.  
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Reporting Period July 1, 2025 - October 31, 2025

COMPUTER AIDED 
DESIGN SERVICES
Washington Corrections Center for Women (WCCW)

Program Participants: 4
Programming Hours Worked: 1,575
SOC Certificates Issued: 3
Vacant Positions: 2

MAJOR ACCOMPLISHMENTS:
•	 Collaborated with Georgia Correctional Industries (GCI) 

program director who contacted WA CI to assist them with 
drafting furniture blocks and other CAD functions. CAD 
program participants created MS PowerPoint presentations 
to help train new drafters within GCI’s new  
drafting program. 

•	 Designed new office suite furniture for a large DSHS project 
(Forensic Hospital in Lakewood) and new Capitol  
building project.

•	 Began incorporating KeyShot (photo-realistic 3D rendering 
software) renderings into project packets. The 3D 
renderings incorporates chosen fabrics and finishes to 
snapshots of customer’s projects allowing them to gain a 
broader picture of their design choices.

FOCUS AREAS:
•	 Ongoing training with the CAD support vendor.
•	 Recruitment of two drafting positions.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Hire and train two new drafters -  current drafters are one 

year or less to release.
•	 Prepare current drafters for release.
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Reporting Period July 1, 2025 - October 31, 2025

CONSTRUCTION 
TRADES
Washington Corrections Center for Women (WCCW)

Program Participants: 6 Trade Related Apprenticeship Coaching 
(TRAC)
Programming Hours: 1,00
Certificates Issued: 24

6 TRAC Completion
6 Makin’ It Work
6 Financial Literacy
6 Oregon Labor and Industry Certificates
12 Carpenters Career Connections Certificates (each 
participant gets a Level 1 and a Level 2 certificate)

MAJOR ACCOMPLISHMENTS:
•	 TRAC Class #70 graduated in September.
•	 All of TRAC’s trade and community partners continue 

to give TRAC cohorts a high level of engagement. Deep 
appreciation is felt for the program’s partners in providing 
training, mentorship, support services, and opportunity.

•	 Correctional Industries and DOC continue to be active 
in leadership roles within communities by affirming 
community partnerships, strengthening ties with 
apprenticeship community, refining and enhancing the 
program’s curriculum, and improving public safety.

FOCUS AREAS:
Maintain Positive Relationships with Community Partners and 
Union Construction Locals: 
•	 Maintain attendance with the Regional Pre Apprenticeship 

Collaboration organization to collaborate with other pre 
apprenticeship programs and organizations to help provide 
participants with employment opportunities.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Continue to offer Trades Related Apprenticeship Coaching 

at WCCW.
•	 Waiting on an MOU agreement to have the BAC local #1 be 

a stronger partner in TRAC.
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Reporting Period July 1, 2025 - October 31, 2025

FOOD 
MANUFACTURING
Airway Heights Corrections Center (AHCC)

Program Participants: 94
Programming Hours Worked: 29,662
Vacant Positions: 156

MAJOR ACCOMPLISHMENTS:
•	 Keeping raw material expenditures in line during high 

inflation volatile food market.
•	 Sales, raw material usage, and other expenses in line with 

forecasted amounts.
•	 CI Timekeeping is becoming more streamlined.

FOCUS AREAS:
Work Training Programs: 
•	 Working with facility leadership to generate more referrals 

as workforce isn’t sustainable. 

D365 System Integration: 
•	 Ongoing data transformation and working with project 

team to identify and mitigate risks for future transition.

Holiday Meals: 
•	 Collaborate with DOC Food Services to prepare for holiday 

meals (Thanksgiving and Christmas) as well as supporting 
external customers with holiday meal offerings.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Focused effort with team to transition ERP to D365 and 

planning for the holidays.
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Reporting Period July 1, 2025 - October 31, 2025

FOOD SERVICE
Airway Heights Corrections Center (AHCC)
Coyote Ridge Corrections Center (CRCC)
Monroe Correctional Complex (MCC)
Washington Corrections Center (WCC)
Washington State Penitentiary (WSP)

Program Participants: 554 Average
Programming Hours Worked: 89,049 Average
SOC Certificates Issued: 21
Certificates (other) Issued: 21
Vacant Positions: 137 Average

MAJOR ACCOMPLISHMENTS:
•	 DOC 240.100 Policy Revision: Completed draft revision of 

the food service program policy to reflect current practices 
and incorporate updated references to nutrition guidelines, 
religious diet coordination, and operational standards.

•	 Held ongoing consultations with food service managers to 
assess training needs and identify opportunities to enhance 
food safety training for both staff and incarcerated workers.

•	 Conducted site visits of food service areas in six different 
prisons (AHCC, CRCC, WSP, MCC, WCCW, AND MCCCW). 
Discussed and reviewed the facility layout, financials, 
personnel/staffing status and challenges, incarcerated 
workforce status, menu compliance, and associated 
challenges and various concerns from the food  
services staff.

•	 Developed and piloted a new statewide initiative that 
provides one special meal per month based on feedback 
from incarcerated individuals and facility superintendents. 
The pilot, featuring cheeseburgers with full condiments and 
dessert, received strong positive feedback and was  
adopted statewide.

•	 Partnered with the DOC budget office to secure special 
funding for the replacement of critical kitchen equipment 
required to meet operational and dietary demands across 
multiple facilities.

•	 Published and distributed a quarterly newsletter 
to all facilities, highlighting menu updates, product 
improvements, quality assurance practices, and operational 
reminders (FIFO rotation, labeling, and hydration 
awareness). Included sections on health, nutrition, and 
program highlights to reinforce communication across  
the system.

•	 Presented a program overview to the Statewide Family 
Council (SFC), emphasizing transparency and collaboration. 
Key discussion points included: Meal Service Scale - DOC 
Food Services provides three nutritionally balanced meals 
daily, totaling approximately 39,000 meals per day or nearly 
14 million meals annually statewide; Policy Framework 
- all menu development and food preparation practices 
align with the Dietary Guidelines for Americans (DGA), the 
Washington State Healthy Nutrition Guidelines, Executive 
Order 1306, DOC 240.100, the Therapeutic Diet Policy, 
and the Religious Programs Policy; Religious, Cultural, and 
Family Events - highlighted food service’s role in supporting 
statewide events that promote inclusion and observance 
of religious, cultural, and family traditions; Local and In-
Kitchen Production - many menu items are produced locally 
within institutional kitchens, fostering skill development 
for incarcerated workers and improving freshness and 
cost control; Use of Facility Grown Produce - facility grown 
produce is incorporated into menus whenever available, 
reflecting sustainability efforts and support for institutional 
gardens; Balanced Menu Approach - new framework 
integrates nutritional standards with cost analysis and 
menu acceptance data to ensure meals are both compliant 
and well received; and Stakeholder Collaboration - 
stakeholder input continues to shape menu decisions and 
food service practices statewide.

•	 Finalized all activities surrounding requirements to support 
transitioning to D365.

FOCUS AREAS:
Procurement and Contract Oversight: 
•	 Met with the Department of Enterprise Services (DES) 

to evaluate vendor performance and statewide food and 
produce contracts. Reviewed service delivery, product 
quality, and pricing alignment. Supported revisions to the 
statewide produce contract, submitted bid packages for 
key food product categories, and recommended updates to 
strengthen competition, improve delivery consistency, and 
ensure cost compliance under DES  
procurement frameworks.



Reporting Period July 1, 2025 - October 31, 2025

FOOD SERVICE (continued)

Inventory and Fiscal Accountability: 
•	 Completed assessment and began implementation 

planning for Consumable Inventory Systems (CIS) tracking 
statewide. Conducted meetings with food service and 
business managers to ensure consistent understanding of 
procedures and integration with CI systems. The initiative 
strengthens inventory accountability, supports audit 
readiness, and standardizes tracking of consumable  
food items.

Strategic Planning and Facility Development: 
•	 Provided support for the submission of a proposed 

kitchen and feeding facility project at the Washington 
State Penitentiary (WSP). The proposal aims to improve 
production capacity, equipment efficiency, and meal 
delivery logistics for future facility needs a better feeding 
environment and improved safety for staff  
and incarcerated.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Focusing on several key priorities to sustain progress and 

improve operational performance: including implementing 
the monthly special meal initiative statewide, finalizing and 
launching the fall 2025 menu cycle, and beginning pilot 
testing of the CIS at selected institutions. 

•	 Emphasizing the enhancement of food safety and diet-
specific training for staff and incarcerated workers 
reinforcing consistency, compliance, and confidence in daily 
operations. Continued collaboration with health services 
and the state dietitian helps ensure that all therapeutic and 
religious diet programs remain balanced, cost-effective, and 
responsive to population needs.
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Reporting Period July 1, 2025 - October 31, 2025

FURNITURE BRAND 
AND SALES
Correctional Industries Headquarters (CI HQ)

MAJOR ACCOMPLISHMENTS:
•	 Sales manager attended WACO (Washington County 

Officials) Conference in Kennewick. In collaboration with 
the CI marketing team, sent out two email blasts to this 
group before the start of the conference. Many visitors 
came to the booth, several were driven to the booth by the 
email blasts. Many were current customers stopping by to 
say “hi” and several counties who were new to CI reached 
out for further information on CI’s program and products. A 
follow up blast will be sent to the attendees.

•	 Military Dept. is adding a new officer barracks to Camp 
Murray. CI will be providing furnishings for 20 rooms to 
include: UW style lofted bed, stackable dressers, UW 
style adjustable desk, and wardrobe along with seating. 
This is the first order of its kind from the Military Dept., 
who usually sources this type of product through federal 
programs. The value of this project is $108K and the hope 
will be that this will lead to future projects at the camp.

•	 Planning and gathering products for a sample fair for 
the Fircrest project; the facility will be 150 rooms with 
a projected value of $5.5M. This project is due to install 
mid-2027. The sample fair will showcase CI products for the 
customers to view and test firsthand, key decision makers 
will be present and this will set the stage for the final 
furniture plan.

•	 Design work continues on the Washington State Hospital 
project, a 350 bed forensic hospital. This multi-phase 
project has an estimated value of $10M, the first phase 
is due to install November 2026, with the overall project 
completion projected to be early 2028.

•	 The project manager for the new Ferndale City Hall contact 
furniture sales in September to discuss their furniture 
needs, which is a project of mixed use space with offices, 
meeting spaces, a courtroom/jury room, and common 
areas. A meeting was slated for October to discuss needs 
and timeline, with a furniture plan to be provided in late 
November. This project has an installation date of  
spring 2027.

FOCUS AREAS:
Email Blasts: 
•	 Continuing efforts to connect with customers via email 

blasts, working in tandem with CI’s marketing team. A 
new system is being used that streamlines the process. 
Measures are in place to track website and product views, 
this will help shape future blasts to maximize  
customer interaction. 

Customer Calls: 
•	 The sales team continues phone/email outreach, following 

up on installation/deliveries, and reaching out to stagnant 
customers to increase engagement.

New Products: 
•	 The sales team is working with the furniture factory shop 

to Identify product needs. The shop is focusing on several 
key products that are either in use to produce or items that 
are currently custom but are frequently ordered with the 
goal of bringing them on as standard offerings and adding 
them to CI’s website as easily shoppable items. (Fire Gear 
Racking, Podiums, Personal Storage, Trash/Recycle Bins, 
Lounge seating).

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Continued customer outreach and focus on adding 

meaningful product lines to CI’s standard offerings. 
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Reporting Period July 1, 2025 - October 31, 2025

FURNITURE 
MANUFACTURING
Stafford Creek Corrections Center (SCCC)

Program Participants: 172 Average
Programming Hours Worked: 18,269 Average
SOC Certificates Issued: 22
Certificates (other) Issued: 8
Vacant Positions: 35

MAJOR ACCOMPLISHMENTS:
•	 Procuring necessary materials for the large UW project. 

By selecting an alternate vendor, savings of a significant 
amount of money (approximately $347K) was achieved. 

•	 An early development of a draft fire racking catalog with 
the intent to sell to non-mandated customers.

FOCUS AREAS:
UW Dorm Furniture: 
•	 Currently managing the receipt of raw materials now 

that they have been procured. In addition,  focusing on 
production schedules and factory processes.

Press Brake Machine: 
•	 One of the CNC press brakes has been broken due to a 

failure of the CPU needed for operations of the unit. The 
factory has been in communication with the manufacturer 
and IT to remedy the issues. 

Tariffs and Price Increases: 
•	 Continued communications with vendors about tariffs and 

other price increases for raw materials. As pricing changes 
occur, adjustments to the finished goods pricing will reflect 
the new raw material price increase.

Lean Manufacturing: 
•	 Continued focus on lean manufacturing, studying key 

elements such as waste reduction, focus on value, 
continuous improvement, throughput, pull system, 5S,  
and 7 waste.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Planning to put maximum effort on the UW project. 

The factory will begin UW project manufacturing in the 
upcoming quarter. With incarcerated workers not having 
worked on a significant UW project previously, more time 
on training and quality assurance steps is anticipated as the 
project begins.     
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Reporting Period July 1, 2025 - October 31, 2025

INCARCERATED 
INDIVIDUAL SERVICES
Airway Heights Corrections Center (AHCC)
Monroe Correctional Complex (MCC)

Program Participants: 160
Programming Hours Worked: 44,976
SOC Certificates Issued:7
Vacant Positions: 8

MAJOR ACCOMPLISHMENTS:
•	 The incarcerated services manager completed site visits 

to six prison facilities. While on site, he participated in tier 
rep meetings and visited with individuals in living units and 
programming areas to discuss commissary and the package 
programs. Feedback was collected while incarcerated 
individuals received answers to their questions. Visits to the 
remaining prison facilities are slated for next quarter.

•	 Package programs launched the new “CORE Warehouse” 
application, which is new software for managing inventory 
and processing orders. The team worked closely with 
developers to test, troubleshoot, and provide feedback on 
improvements and features to best serve the operations 
production needs and customer base. The first day of 
order processing was September 29, and all orders were 
processed through the new system without issue. This new 
software, provided by Union Supply, replaces a previous 
system that was no longer supported by developers. 

•	 MCC and AHCC both hosted mock interviews during 
this quarter with both staff and incarcerated from the 
incarcerated individuals services programs participating. 
In total, seven staff and 22 incarcerated participated from 
commissary, food, and property package programs. 

FOCUS AREAS:
Worker Recruitment/Retention: 
•	 All program areas are still working to fill vacant incarcerated 

worker positions and are encouraging workers to 
participate in CI programs.

Site Visits: 
•	 Remaining annual site visits scheduled to be completed 

between October through December. 

Customer Service: 
•	 Incarcerated individuals services takes pride in providing 

the highest possible level of customer service to the 
incarcerated population, ensuring they receive their order 
or timely credits for items missed and out of stock. Some 
order processing and credit functions rely on outside 
vendors to complete. The team continues to work with 
those outside vendors to identify and resolve issues to 
improve overall customer experience.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Menu review and development remains an onoing priority 

for commissary and the package programs. Identifying 
new and exciting products for the population as well as 
determining areas where under performing products can be 
replaced remains a high priority and ongoing project for  
the teams. 

•	 Continue to work with facility leadership and partners at 
the distribution center facilities to improve incarcerated 
recruitment to maintain appropriate workforce levels. AHCC 
saw worker numbers drop to ~75% of targeted workforce 
goals during this quarter. 
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Reporting Period July 1, 2025 - October 31, 2025

LAUNDRY
Statewide

Program Participants: 133
Programming Hours Worked: 59,850
SOC Certificates Issued: 7
Certificates (other) Issued: 15 Certificates of Achievement for 
Fire Response
Vacant Positions: 23

MAJOR ACCOMPLISHMENTS:
•	 On August 14, at 1 a.m., Olympic Corrections Center (OCC) 

laundry experienced a spontaneous combustion fire within 
the operation. Since OCC is located 45 miles away from the 
nearest fire station, the facility has long practiced training 
of the OCC fire squad made up of staff supervision and 
incarcerated fire response teams. This fire response team 
had the rapidly growing fire extinguished within 22 minutes 
after initial detected flames. This saved the equipment, 
operation, and subsequent attached OCC warehouse from 
total destruction that would cost hundred of thousands of 
dollars to repair and many months to replace. 

•	 In collaboration with OCC facility administration, Clallam 
Bay Corrections Center (CBCC) administration, CI staff, and 
numerous other facility stakeholders from both prisons, 
a rapid response plan was implemented to transport 
OCC laundry on a daily basis to CBCC laundry to maintain 
continuity of laundry service to the OCC incarcerated 
population. This plan was implemented within 24 hours of 
the emergency and maintained until the area was deemed 
safe to enter. The entire OCC laundry operation was cleaned 
from floor to ceiling, and all equipment functions verified 
operational. This was an enormous collaboration between 
numerous areas and facilities serve the population at OCC.

•	 Subsequently, CI has issued Certificate of Achievements to 
the OCC incarcerated fire crew, the OCC clean-up crew, and 
a CI challenge coin was given to all involved staff from both 
OCC and CBCC.

FOCUS AREAS:
Continued Training: 
•	 ALM training and certification for staff and incarcerated 

workers. Three workers are in the process of completing 
their ALM training. 

Documented Equipment Training: 
•	 Continue to audit all incarcerated workers in assigned tasks 

with required documented training of any equipment used 
during those assigned tasks.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Continue to engage statewide laundry monthly staff 

meetings for best-practices conversations.
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Reporting Period July 1, 2025 - October 31, 2025

LICENSE SERVICES 
DIVISION
Monroe Correctional Complex (MCC)
Washington State Penitentiary (WSP)

Program Participants: 25
Programming Hours Worked: 9,750
Vacant Positions: 11

MAJOR ACCOMPLISHMENTS:
•	 Maintaining a stock of plates on-hand for the Department 

of Licensing (DOL) to meet their order demand.
•	 Making progress on updating tab production equipment 

by working with the vendor on obtaining test equipment 
and materials before implementation. This includes 
collaborating with DOL on potential updates and changes to 
how tabs and decals are presented to the end-user.

•	 Continue working with DOL on the seven new specialty 
plates approved during the last legislative session. Two 
of the plates, the “Throwback” plate and the “Evergreen 
State” plate, are approved by DOL and the sponsoring 
organizations and have gone into production. The other five 
are on hold pending directions from DOL.

FOCUS AREAS:
Additional Workers: 
•	 Much of the ongoing and current challenges to having  

long-term workers at the tab shop in MCC and license 
plate shop at WSP stems from the inequity of deduction 
requirements between the Class II program (CI) and Class III 
(DOC) programs. 

Production: 
•	 A major focus continues to be staying on top of DOL’s 

order demand. Replacement equipment was installed 
for equipment lost during a targeted fire that happened 
last quarter. CI continues to meet with DOL daily to give 
updates on inventory levels, as well as working additional 
hours to stay on-track.

Tab Equipment: 
•	 Working with the vendor to update to digital license plate 

tabs and vehicle and vessel decals after the first of the 
calendar year. This will greatly improve CI’s production 
capacity. Collaborating with the vendor as well as DOL to 
produce samples that will meet DOL  
customer expectations.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Increasing production capacity to have stock levels at 

expected pars.
•	 Work with facility jobs coordinators to increase the number 

of incarcerated workers.
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Reporting Period July 1, 2025 - October 31, 2025

MCNEIL ISLAND 
STEWARDSHIP
Cedar Creek Corrections Center (CRCC)

Program Participants: 16
Programming Hours Worked: 5,622
Vacant Positions: 4

MAJOR ACCOMPLISHMENTS:
•	 More equipment and vehicles sent to surplus.
•	 A 77 day power outage was resolved. During the time of 

the outage, the island and all operations were supported 
by generator power. The team at MIS worked hand in hand 
with DSHS/SCC to help ensure each agency had what it 
needed for continuity in maintaining safe operations until 
the power was finally restored on September 12.

•	 Replaced the communications tower generator and “B” 
block generator with the correct size of 15KW units versus 
the incorrect sizes of 50KW and 30KW units that were 
installed as a part of a generator project in 2022.

•	 The wastewater headworks generator failed in late July 
2025. Within two weeks of the failure, it was replaced with 
a new Cummins 100KW.

•	 The new wastewater generator that was acquired with year 
end funds in 2024 had to be used to replace the diesel shop 
generator that failed in mid-August. This generator is what 
powers the fuel island and truck fueling pad.

•	 The power infrastructure upgrade project happened in 
August. This project went off without any problems. There 
were 34 power poles replaced as well as upgrades to 
equipment and overhead line shut offs installed for safety.

•	 Marine Vessel McNeil, Marine Vessel Callahan, and Barge 
#2 all passed the in-water USGS (U.S. Geological  
Survey) inspections.

•	 Class 4 ecology inspection on the fueling operation at the 
McNeil Dock was on September, passing with no red marks.

FOCUS AREAS:
Surplus of Equipment and Vehicles: 
•	 Continued work with DOC fleet services and DES to surplus 

all old/unused vehicles and equipment from MIS.

Fuel Storage: 
•	 KPFF (engineering firm) continues to develop the plan 

to add a new 25,000-gallon tank near the MIS fuel farm. 
Currently in process of the final permitting stages with 
Pierce County.

Marine Department: 
•	 The marine department has made great progress in quarter 

1 on tool and equipment accountability.  Once the Marine 
Vessel McNeil is complete this project should be able to  
be finished.

Addressing Deficiencies: 
•	 There were numerous deficiencies found during the 77 day 

power outage. The team will continue to address those 
areas and strengthen the infrastructure as funding allows. 
The new relays and control parts that were identified for 
the S&C vista switches are anticipated to arrive in the first 
quarter of 2026 and will be installed by the  
electrical contractor.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 DOC/MIS is currently working with an environmental 

engineering firm, Terracon, to look at the soil that has been 
found during the DNR phase 2 restoration work at Still 
Harbor. The soil had an odor, and samples have come back 
positive for oil and gas. Next steps are being developed to 
resolve this issue.

•	 Continued work with capital projects on two large projects 
for the McNeil Island Marine Department.  The first is the 
infrastructure repair/maintenance on McNeil docks, floats, 
and causeways.  

•	 Begin construction on new fuel storage areas.
•	 Continue to remove old equipment that DES does not want 

with appropriate vendors.
•	 Capital projects is moving forward with the parcel analysis 

for McNeil Island.



Washington State Correctional Industries Advisory Committee Division Update December 2025 14

Reporting Period July 1, 2025 - October 31, 2025

OPTICAL
Airway Heights Corrections Center (AHCC)

Program Participants: 54
Programming Hours Worked: 21,726
SOC Certificates Issued: 5
Certificates (other) Issued: 2 Graduate Certificates
Vacant Positions: 11

MAJOR ACCOMPLISHMENTS:
•	 Received approval to hire a CIS2 with an optical background 

to continue the American Board of Opticianry  
training program.

•	 Started looking at samples to update frames for the next 
catalog launch, planned for summer 2026.

•	 31,150 orders shipped for all programs, for a total billed 
$1,312,692, at an average of 2,600 orders received and 
entered by hand every week.

•	 The Lions Club donation sorting processed 4,800 pairs of 
donated glasses. A total of 1,254 pairs were eligible for 
Lions Club Missions, with the remainder being sent to 
material recycling or resale by Lions Club International to 
raise funds for the missions.

FOCUS AREAS:
Clearing Areas: 
•	 Clearing out excess clutter and old equipment to reduce 

security concerns.

Process Improvement: 
•	 An equipment vendor presented a better production option 

that would be infinitely better for operations and the 
environment than current processes. Have obtained specs 
for infrastructure as the next step.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Hire the CIS2 staff to return to incarcerated worker training 

for ABO certification program opportunities.  
•	 Order and install approved camera system within the lab 

to enhance safety and security due to limited clear line of 
sight layout in the operation.



15Washington State Correctional Industries Advisory Committee Division Update December 2025

Reporting Period July 1, 2025 - October 31, 2025

SAFETY AND RISK 
MANAGEMENT
Statewide

MAJOR ACCOMPLISHMENTS:
•	 Conducted successful safety audits within CI operations at 

the Olympic Corrections Center, Clallam Bay Corrections 
Center, and Washington Corrections Center for  
Women facilities.

•	 Holding monthly statewide CI safety coordinators meetings.
•	 Engaging both CI safety and facility safety officers in cultural 

conversations and collaborations.
•	 Started ‘Safety Walkabouts’ at Airway Heights Corrections 

Center and CI Headquarters with facility safety officer 
and CI stakeholders. This activity has brought safety into 
the forefront on how we conduct business and engage 
in valuable conversations with the hands-on workers 
performing those tasks.

FOCUS AREAS:
Culture of Safety: 
•	 Continue to expand benefits of ‘Safety Walkabouts’ while 

collaborating with facility safety officers and CI stakeholders 
(including general managers).

Safety Training Library : 
•	 Organize a complete library of training materials for every 

operation and every task to provide documentation, 
organization, and easily accessible mandatory training 
materials throughout our statewide facilities  
and operations.

Staff Training: 
•	 Initiate documenting all CI operations staff training of any 

and all equipment used.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Organize safety training library for sites/staff access.
•	 Initiate staff documented training operation across the 

state within all CI operations.
•	 Continue to engage statewide safety coordinators and 

facility safety officers to improve the way we conduct tasks 
and business for possible safety improvements.
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Reporting Period July 1, 2025 - October 31, 2025

SERVICE AND 
DELIVERY
Correctional Industries Headquarters (CI HQ)

Program Participants: 26
Programming Hours Worked: 10,483
SOC Certificates Issued: 3
Certificates (other) Issued: 4 Forklift Certification
Vacant Positions: 8

MAJOR ACCOMPLISHMENTS:
•	 Posted and completed recruitment process for the general 

manager position with effective start date in October. 
This position will be double filled until Mid-December. 
The candidate that was selected previously served in the 
position of production manager at the furniture factory.

•	 Three incarcerated workers have earned certificates of 
proficiency; two for facilities maintenance and one for 
install.

•	 Four incarcerated workers have received their forklift 
operation certifications.

•	 Completed warehouse 5s and 7 waste projects.
•	 Approximately 10 assets have been replaced using DOC 

appropriated funds and all of the surplus items have been 
removed from the facility through DES surplus.

•	 Relocated dental bus to WCC transportation.

FOCUS AREAS:
Incarcerated Workers and Staff Training: 
•	 Increasing Staff/Incarcerated Knowledge Base: The main 

focus for this training program is to work with each 
incarcerated employee and teach them the skills and 
product knowledge of warehousing. Topics will be chosen 
weekly to work on. In addition, the incarcerated workers 
will be given opportunities to gain knowledge of basic 
computer skills.

Customer Engagement Meetings: 
•	 Install continues to make great strides getting back to the 

practice of project site meetings. This helps the install 
supervisor, on-site contractors, and incarcerated workers 
with planning, and the customer.  For upcoming projects, 
staff are having conference calls with customers to go over 
needs, including any extra work to be performed before 
installing new furniture, electrical and any security issues, 
and overall project summary.

Cost Saving Measures: 
•	 The incarcerated maintenance crew alongside their 

supervisor and in collaboration with DNR staff, have 
completed many projects without the need of hiring 
outside vendors. This included cleaning of the sump basins, 
parking lot painting, tree trimming, addressing a major 
water leak, and weatherization.  Completing these with 
internal labor and resources provided experience to the 
individuals plus helped with more than $50,000 in savings. 

Mission Creek Corrections Center for Women Closure: 
•	 CI staff and incarcerated workers moved more than 50 

truck loads of items to distribute to other facilities after the 
closure of Mission Creek Corrections Center for Women.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Forklift class scheduled for the end of November 2025.
•	 Focus on increased/improved communications  

amongst staff.
•	 Working on incarcerated worker recruitment. Coordinating 

with Cedar Creek Corrections Center (CCCC) to increase 
the number of available workers for SDD, with a goal of 34 
incarcerated participants. This will allow for more stability 
in the program and provide opportunities for individuals 
working toward reentry. Skilled incarcerated workers are 
leaving monthly due to releases dates and transfers, so 
continuing to coordinate with CCCC will continue to be  
a priority.  

•	 Collaborate with facilities to establish short term and long 
term project plans.

•	 Complete/update all PD/PDP for both represented and non-
represented staff.

•	 Tool training for all staff and incarcerated workers to be 
completed and documented by May 2026.

•	 Q1 2026 - D365 Transportation and RF Smart.
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Reporting Period July 1, 2025 - October 31, 2025

TEXTILES
Airway Heights Corrections Center (AHCC)
CI Headquarters Consolidated Distribution Center (CDC)
Coyote Ridge Corrections Center (CRCC)
Washington Corrections Center (WCC)
Washington Corrections Center for Women (WCCW)

Program Participants: 175
Programming Hours Worked: 32,198
SOC Certificates Issued: 7
Certificates (other) Issued: 9 Tool/Machinery Training,  
3 Forklift Certification 
Vacant Positions: 24

MAJOR ACCOMPLISHMENTS:
•	 Contracted with Alaska Department of Corrections for 

incarcerated undergarments.
•	 Most vendors have agreed to absorb half of whatever tariffs 

are charged by suppliers. 
•	 Secured better fabric prices from Spec Tex that brought the 

cost of twills down from $2.33 to $1.84 per yard delivered. 
This kept the textiles program from having to raise prices 
for customers.

FOCUS AREAS:
Production Minimums: 
•	 Working at setting up production minimums that would be 

a three-fold benefit to the division:
	 1. Manufacturing Efficiency: Setting minimums helps 

the manufacturing shop use labor, machinery, and raw 
materials effectively. It allows the production sites to build 
to a monitored inventory and not to sales demand.

	 2. Cost Management: This helps with cost management by 
firming and spreading fixed costs, such as equipment setup 
and labor, across a greater number of items, thus reducing 
the cost per unit. Larger controlled production runs will 
typically allow for lowering overall cost per unit.

	 3. Quality Control: Producing items in larger quantities 
ensures more consistent quality due to process stabilization 
and optimization. This limits frequent setup changes like in 
small runs, which can increase defects.

Microsoft Power Business Intelligence (BI) Report Building: 
•	 The textiles division is working with the D365 Project Team 

and the Business Solutions Managers (BSM’s) for Microsoft 
Power BI. This tool will benefit the division and CI overall 
from having power BI linked into D365 so that reports used 
in making business decisions can be customized.

RF-SMART Inventory Management System: 
•	 Textiles is working with the BSM group and contractors to 

establish the scanning system that will be linked into D365. 
This is an exciting opportunity for the program and CI. What 
has been presented so far is very promising. Working on 
involving the transportation division in this endeavor  
as well.

Centralized Business Functions: 
•	 Textiles has recognized over the last couple years that there 

are opportunities in D365 to consolidate just about every 
business office function into a centralized business hub. 
This would take work off of site business managers and 
allow for better buying power and less freight charges from 
vendors. The textile team is mapping the current process 
to illuminate the opportunities for consolidation and 
streamlining textiles financials.

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Working with transportation and the warehouse to 

incorporate RF Smart and the Transportation Operations 
Data system into current processes.
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Reporting Period July 1, 2025 - October 31, 2025

WORKFORCE 
DEVELOPMENT
Statewide

MAJOR ACCOMPLISHMENTS:
•	 Mock interview events were held at Monroe Correctional 

Complex (MCC) in August and at Washington State 
Penitentiary (WSP) and Airway Heights Corrections Center 
(AHCC) in September. While mock interview events were 
held at AHCC in 2024, it was the first time in several years 
since they were held at MCC and WSP. 

•	 MCC’s August 27 event was well attended by a good mix 
of employers and community resources, with the 19 
incarcerated participants coming from laundry, warehouse, 
package program, and commissary. The high level of 
competencies that the incarcerated CI worker candidates 
presented were notable to guest interviewers who were 
highly complimentary in their feedback and appreciation of 
the aptitude and skillsets that they witnessed. Also leading 
up to the event, a pilot process for transport of a “mobile 
closet” of interview shirts (considered Class A contraband), 
was approved and smoothly implemented, with all 
incarcerated participants being able to try on and find the 
“just right” shirt to wear to their interviews.

•	 For the events at WSP and AHCC, local employers, 
ranging from food manufacturers and distributors, to 
manufacturers and trades, and national employers of 
various products and services, along with key community 
resources, participated as guest interviewers and supported 
the interview experiences of a total of  
37 incarcerated individuals.

•	 In August, the Brand and Mission Administrator and 
Community Employment Navigator presented on workforce 
solutions at the Washington State Chamber of Commerce 
Executives (WCCE) Annual Conference, broadening the 
scope of reach to more chambers of commerce, considered 
the voice of businesses in their respective  
communities, statewide.

•	 Throughout July, August, and September, the Workforce 
Development (WD) Navigators facilitated Financial Literacy 
classes at WCC, CRCC, MCC, CI HQ, and WCCW for a total of 
69 incarcerated workers.

FOCUS AREAS:
Mock Interviews: 
•	 The WD team is busy preparing for mock interview events 

to be held in the last major facility left that has not hosted 
an event for years, SCCC, in November, and at CI HQ  
in December.

Fair Chance Employers and Community Resources: 
•	 Continuing efforts, and building on connections made by 

the WD team is ongoing with an emphasis on engaging with 
resources and employers in several key counties to help in 
developing a robust reference list statewide for releasing 
individuals and to offer opportunities for employers to 
participate in mock interviews to learn more about CI’s 
skilled workforce. 

•	 Attendance at site/shop tours of employers and resources 
continued with several offering a pathway to employment 
for releasing CI workers.

•	 Strengthen connections to community resources and 
reentry centers.

NCIA Webinar: 
•	 The Brand and Mission Administrator and Community 

Employment Navigator working on preparations to co-
present with Kansas CI on employer and community 
partner engagement during a National Correctional 
Industries Association (NCIA) Webinar in October. 

Job Hunter and Financial Literacy: 
•	 Continual job hunter classes are being scheduled statewide 

to support upcoming mock interview events. Maintaining a 
schedule of financial literacy classes is also a focus for the 
WD navigators.  

STRATEGIC PRIORITIES FOR UPCOMING QUARTER:
•	 Conducting mock interview events at SCCC in November 

and CI HQ/MIS in December. 
•	 Connecting with and developing contacts gained through 

employer and community outreach efforts.
•	 Preparing to co-present at an NCIA webinar on employer 

and community partner engagement.
•	 Updating CI website content to engage employers and 

other community partners.



ETHNICITY BREAKDOWN
DOC PRISON POPULATION

TOTAL: 12,889
CI CLASS II PROGRAM PARTICIPANTS

TOTAL: 1,421

Hispanic Ethnicity 
(Any Race) 17%

Amer. Indian/AK Native 6%

Asian/Pacific Islander 5%

Black 19%

Other 2%
Unknown 1%

White 68%

Airway Heights Corr. Ctr. - 1,809
•  Amer. Indian/AK Native - 97
•  Asian/Pacific Islander - 55
•  Black - 182
•  Other - 14
•  Unknown - 17
•  White - 1,444
•  Hispanic (Any Race) - 367

Cedar Creek Corr. Ctr. - 406
•  Amer. Indian/AK Native - 20
•  Asian/Pacific Islander - 32
•  Black - 107
•  Other - 2
•  Unknown - 1
•  White - 244
•  Hispanic (Any Race) - 40

Clallam Bay Corr. Ctr. - 676
•  Amer. Indian/AK Native - 49
•  Asian/Pacific Islander - 52
•  Black - 168
•  Other - 11
•  Unknown - 5
•  White - 391
•  Hispanic (Any Race) - 148

Coyote Ridge Corr. Ctr. - 1,960
•  Amer. Indian/AK Native - 93
•  Asian/Pacific Islander - 84
•  Black - 377
•  Other - 28
•  Unknown - 30
•  White - 1,348
•  Hispanic (Any Race) - 364

Monroe Correctional Complex - 1,437
•  Amer. Indian/AK Native - 75
•  Asian/Pacific Islander - 72
•  Black - 236
•  Other - 26
•  Unknown - 8
•  White - 1,020
•  Hispanic (Any Race) - 228

Olympic Corrections Center - 259
•  Amer. Indian/AK Native - 19
•  Asian/Pacific Islander - 8
•  Black - 53
•  Other - 25
•  Unknown - 0
•  White - 154
•  Hispanic (Any Race) -  39

Stafford Creek Corr. Ctr. - 1,817
•  Amer. Indian/AK Native - 72
•  Asian/Pacific Islander - 122
•  Black - 350
•  Other - 19
•  Unknown - 19
•  White - 1,235
•  Hispanic (Any Race) - 166

Washington Corr. Ctr. - 1,593
•  Amer. Indian/AK Native - 113
•  Asian/Pacific Islander - 71
•  Black - 296
•  Other - 19
•  Unknown - 13
•  White - 1,081
•  Hispanic (Any Race) - 318

Washington Corr. Ctr. for Women - 731
•  Amer. Indian/AK Native - 55
•  Asian/Pacific Islander - 40
•  Black - 100
•  Other - 41
•  Unknown - 8
•  White - 487
•  Hispanic (Any Race) - 104

Washington State Penitentiary - 2,201
•  Amer. Indian/AK Native - 153
•  Asian/Pacific Islander - 108
•  Black - 555
•  Other - 40
•  Unknown - 9
•  White - 1,336
•  Hispanic (Any Race) - 393

Hispanic Ethnicity 
(Any Race) 18%

Amer. Indian/AK Native 4%

Asian/Pacific Islander 5%

Black 16%

Other 1%
Unknown 1%

White 73%

Airway Heights Corr. Ctr. - 401
•  Amer. Indian/AK Native - 15
•  Asian/Pacific Islander - 14
•  Black - 43
•  Other - 2
•  Unknown - 5
•  White - 322
•  Hispanic (Any Race) - 77

Cedar Creek Corr. Ctr. - 43
•  Amer. Indian/AK Native - 3
•  Asian/Pacific Islander - 4
•  Black - 11
•  Other - 0
•  Unknown - 0
•  White - 25
•  Hispanic (Any Race) - 5

Clallam Bay Corr. Ctr. - 11
•  Amer. Indian/AK Native - 0
•  Asian/Pacific Islander - 1
•  Black - 4
•  Other - 0
•  Unknown - 0
•  White - 6
•  Hispanic (Any Race) - 2

Coyote Ridge Corrections Center - 299
•  Amer. Indian/AK Native - 9
•  Asian/Pacific Islander - 14
•  Black - 43
•  Other - 6
•  Unknown - 5
•  White - 222
•  Hispanic (Any Race) - 85

Monroe Correctional Complex - 246
•  Amer. Indian/AK Native - 11
•  Asian/Pacific Islander - 13
•  Black - 39
•  Other - 5
•  Unknown - 4
•  White - 174
•  Hispanic (Any Race) - 31

Olympic Corrections Center - 2
•  Amer. Indian/AK Native - 0
•  Asian/Pacific Islander - 1
•  Black - 0
•  Other - 0
•  Unknown - 0
•  White - 1
•  Hispanic (Any Race) - 0

Stafford Creek Corr. Ctr. - 165
•  Amer. Indian/AK Native - 4
•  Asian/Pacific Islander - 16
•  Black - 31
•  Other - 2
•  Unknown - 3
•  White - 109
•  Hispanic (Any Race) - 12

Washington Corr. Ctr. - 146
•  Amer. Indian/AK Native - 4
•  Asian/Pacific Islander - 10
•  Black - 23
•  Other - 3
•  Unknown - 1
•  White - 105
•  Hispanic (Any Race) - 27

Washington Corr. Ctr. for Women - 22
•  Amer. Indian/AK Native - 2
•  Asian/Pacific Islander - 3
•  Black - 1
•  Other - 1
•  Unknown - 0
•  White - 15
•  Hispanic (Any Race) - 5

Washington State Penitentiary - 86
•  Amer. Indian/AK Native - 3
•  Asian/Pacific Islander - 2
•  Black - 27
•  Other - 1
•  Unknown - 1
•  White - 52
•  Hispanic (Any Race) - 11

Data Source(s) and Date: Department of Corrections OMNI Population data as of 10/31/2025
Hispanic reflects any individual that self-identifies as being of Hispanic origin, and is a breakout of the total population.


