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Transform lives and increase successful

reentry through training and mentoring.



WELCOME NEW MEMBERS

e Senator Matt Boehnke

eSenator Claire Wilson
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Correctional Industries Advisory
Committee

The Cl Advisory Committee makes recommendations to the
Secretary of the Department of Corrections regarding the
iImplementation of the incarcerated individual work program. The
DOC is statutorily mandated to positively impact incarcerated
iIndividuals by stressing personal responsibility and accountability,
establishing work ethic, and providing opportunities for self-
improvement, including chances for growing and expanding skills
and abillities to fulfill their role in the community post-release.



WASHINGTON STATE
CORRECTIONAL INDUSTRIES

OUR CORE VALUES

connections

. P A o
We walk the talk to We provide opportunity We foster understanding We build unity and strengih We inspire and empower
motivate change. for second chances. and mentor growth. through collaboration. individual success.

MISSION

Correctional Industries is committed to maintain and expand work training programs
which develop marketable job skills, instill and promote positive work ethics, and
reduce the tax burden of corrections.

VISION

Transform lives and increase successful reentry through training and mentoring.
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BRAILLE SERVICES
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COMPUTER AIDED DESIGN SERVICES
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FOOD MANUFACTURING
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FOOD SERVICES
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FURNITURE BRAND AND SALES
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FURNITURE MANUFACTURING
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INCARCERATED INDIVIDUAL SERVICES
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LAUNDRY
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MCNEIL ISLAND
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OPTICAL

WASHINGTON STATE

CORRECTIONAL INDUSTRIES



SAFETY AND RISK MANAGEMENT
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SERVICE AND DELIVERY

CORRECTIONAL INDUSTRIES
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TEXTILES
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» Makin' It Work

—
Thinking Traps

WORKFORCE DEVELOPMENT
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NEW BUSINESS

* FURNITURE CONTRACT AMENDMENTS

* NATIONAL CORRECTIONAL INDUSTRIES ASSOCIATION (NCIA)
CONFERENCE 2023

* AEROSPACE JOINT APPRENTICESHIP COMMITTEE (AJAC) GRADUATION
* 5" ANNUAL COMBINED FUND DRIVE CI GOLF TOURNEMENT
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FURNITURE CONTRACT
AMENDMENTS
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AEROSPACE JOINT APPRENTICESHIP COMMITTEE
AJAC) GRADUATION

April 4, 2023- June 15, 2023



Cl CHARITY GOLF TOURNAMENT

Benefits
Behind the Badge Foundation August 26, 2023
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OLD BUSINESS

* FINANCIALS
* MICROSOFT DYNAMICS 365 (D365)
* LICENSE PLATES
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$120,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

S0

($20,000,000)

5 YEAR COMPARISON (AS OF APRIL 2023)

M REVENUE

m COGS

m OPERATING EXPENSE

NET INCOME/LOSS

April 2019

April 2020 April 2021 April 2022 April 2023*




NME Go Live

Jun 2023

Textiles + SS
Go Live
Financlals Live May 2023 CITK Go Live Food Manuf. +
Sep 9 August 2023 Optical Go Live
Oct Dec 2023 Apr Jun Aug Oct Dec
MSFT 10.0.32 Sl Support Ends MSFT 10.0.36

Evaluate facility/BU readiness, mobilize resources, Cl stakeholder and staff engagement, UAT/go live prep, post go-live support

| Prop and Deploy Textlles | Extended Textiles deployment
Prepare and load Textiles data (includes BoMs)
Train Textiles users
Prep Textiles UAT BUAT " Cutover and stabilization activities
Conduct user training sessions Train-the-Trainer for NMB users
Manual configuration load © Test in Tier 2 enivornment

NMB Parcel Deploy new code package and code merge

Prep NMB UAT QAR 1 Cutover and stabilization activities
RF Smart pilot project (CI HQ)

- Prepand Deploy CITK Extended CITK deployment
Extract, validate, and load CITK data
UAT tester self training Hands-on testing
Prep CITK UAT 'UAT Train CITK users

[ Cutover and stabilization activities
Prep, validate, train, test, train, & deploy Food Manufacturing

i

Prep, validate, train, test, train, & deploy Optical
Prep, validate, train, test, train, & deploy Commissary 04/27/2023

MICROSOFT DYNAMICS 365 (D365
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LICENSE PLATE UPDATE

What we’re getting:
* Two (2) Trilet Digital
* We have started receiving new equipment printers
* Working with Capital Projects and WSP Maintenance to | ) e Two (2) blanking lines
obtain required permitting for electrical work and area * Fourteen (14) “suitcase”
modifications presses
* Plates to continue being produced in current shop until new * New tooling and dies
shop is ready to open * Assorted powered and
 First priority will be bringing digital printers and laminator unpowered carts
online * Electric forklift for use
* Still much to be done in regard to: inside the shop

* Electrical and physical plant work

* Receiving all equipment

* Installing all equipment

e Hiring of workers from the medium units

* Training staff and workers on new equipment
* Ensuring receipt of new materials

* Fine tuning of production processes and flow
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Meeting Adjourn
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