STATE OF WASHINGTON
DEPARTMENT OF CORRECTIONS
P.O. Box 41100 • Olympia, Washington 98504

March 13, 2019

TO:

All Superintendents

FROM:

Rob Herzog, Assistant Secretary [Signature on file]
Prisons Division

SUBJECT:

Extended Family Visiting Processing Pilot Policy Exception

In 2016, The Department changed the way that visit applications were processed. The change has been successful and has
led to more consistent outcomes and timeliness of processing applications.
I am very excited to share with you an additional pilot project that will fundamentally change the way Extended Family Visit
(EFV) applications are processed. Much of the work processing an EFV packet is completed by the incarcerated
individual’s Classification Counselor. Centralization of EFV application process allows the Department to remove this
responsibility from the counselors work load, freeing up time to work on other essential functions of their positions.
Currently policy 590.100, Extended Family Visiting, directs the incarcerated individual to submit DOC 21-414 to his/her
assigned counselor to start the EFV application process. Effective March 18, 2019, the incarcerated individual will complete
the 21-414 and send the document to his/her family member. The participating family member(s) will compile all necessary
paperwork and send the packet to the Headquarter’s Visit Unit at PO Box 41118, Olympia WA 98504-1118 for processing.
The completed packet will be forwarded to the appropriate facility for decision.
Some of the expected positive outcomes include:






Provide a more consistent and streamlined workflow for reviewing EFV applications, leading to greater ability
to meet the timeframes as stated in policy;
Standardizes a consistent interpretation of policy when processing applications;
Ensure outcomes (approvals/denials) are provided to offenders and applicants in a timely manner, leading to
less grievances, kites, appeals and other complaints;
Allow for classification staff to focus on other essential requirements of their positions;
Creates a statewide tracking process for all EFV packets processed.

This memorandum will serve as the directive until it is included in the next policy update.
Any questions regarding this change can be directed to Statewide Visit Specialist Elizabeth “Liz” Hainline.
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“Working Together for SAFE Communities”

