FAMILY COUNCIL MEETING MINUTES
Location: Microsoft Teams

Date: 09/18/2021

Time: 10:00

Teleconference details:
Department/facility co-chair: Lisa Flynn
Facility/council secretary: Rhonda Roberts

Meeting Attendees

Family co-chair: Loren Taylor

Family secretary, if applicable: Loretta Pedersen

Members present: Rachel Bisbee, AHCC Rep; Gwen McIlveen, CRCC Rep; Stephanie Sanderson,
LCC Rep; Felix D’Allesandro, MCC Rep; Susan Cooksey, SCCC Rep; Jason Rice, WCCW Rep;
Wendy Dubinsky, WSP Rep; Joanne Carnes, OCO
Non-council member attendees: Cheryl Strange, DOC; Dawn Taylor, DOC; Jeremy Barclay, DOC;
Caroline Melhuish, DOC; Susan Leavell, DOC; Carrie Stanley, DOC; Sandra Morrison, DOC; Dianne
Doonan, DOC; Cathy Ding, DOC; Anita Kendall, DOC; Monica Ritter, DOC; Dr. Adrian Thompson,
DOC; Julie Martin, DOC; Caitlin Robertson, OCO; Sue Miglino, Kitsap County Dispute Resolution
Services
Agenda

Old business
Topic

Discussion/Key Points

Next Steps

Topic

Discussion/Key Points

Next Steps

10 AM – 10:30: Loren
Taylor, Family Co-Chair &
Lisa Flynn, DOC Co-Chair

Roll Call and meeting setup;
Welcome and Announcements.
Lisa provided update for ADA
accessible captions and how to turn
them on during the meeting.
-DOC has eliminated chat box in
MS Teams, is requiring families to
submit commentary during "Town
Hall" period. (Note that this is NOT
what the state reps requested. They
requested that chat bar be enabled
and that chat bar content be
included in meeting minutes. Rep
Felix D'Allesandro from MCC
made a motion after the previous
SFC meeting by email to request
this.)
-Lisa clarified that if there is time
after the presentations she will call
on individuals with their hands
raised. If we run out of time then

New business
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our presenters will be available at
the “Town Hall” session at the 2
pm portion to continue answering
questions. This enables individuals
to get the questions answered that
day.
-Secretary Strange would prefer
we call her by her first name
-Mr. Obenland and Mr. Murphy
cannot attend today due to
attending funeral of staff member
who passed away from COVID
-DOC updates on COVID: COVID
has surged again in our state (see
attached slides from Secretary's
slide show showing specifics)
Attachment 1

10:15 am – 10:30 am
Secretary Time/Introduction
Asst. Sec. Prisons Division
Cheryl Strange, Secretary;
Mike Obenland, Asst. Sec.
Prisons Division

DOC 03-513 (Rev. 10/9/19)

-Explains that transfers for
programming are slowed down due
to COVID precautions. Quarantines
used as precautionary measure.
-Warns us that reduced visiting
days and contact may occur with a
rise in COVID cases.
-October 18 is deadline for all
employees, contractors, and
vendors to submit proof of
vaccination to DOC.
- DOC has submitted contingency
plans to governor's office to keep
operations going if a large
percentage of staff do not comply
by the deadline
-Families express concerns that
both contingency plans and COVID
quarantine/isolation protocols need
to allow loved ones access to
outdoors and out of cell time,
excessive lockdowns and restricted
movement have harmful effects on
loved ones' health.
-Contingency plans allow for
varying levels of possible staff
reductions, levels of 5% to 50%.
Most severe would include
restricted movement.
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IIBF, Cathy Ding, IIBF
administrator
Attachment 2

10:30 pm – 10:45 am
IIBF, Cathy Ding, IIBF
administrator

-She presented IIBF allocations,
sources of funding, legislative
history. She explains that two SFC
members with relevant professional
financial expertise are now
included in some IIBF meetings to
give input on allocation of funds.
Please see slides (or DOC website)
for this information.
-Anna Ivanov (one of the two SFC
reps to IIBF meetings) expresses
concerns about excessive surplus in
IIBF that is not being used in
innovative ways (such as mental
health needs during pandemic). She
encourages DOC to get survey
results of what incarcerated need
back to us sooner, and to actually
use the funds.
-All families will be able to attend
quarterly IIBF presentation.
FAMILY SERVICES:
-Dawn Taylor
Attachment 3

- Now is FSU manager
- Provided introduction: Started her
career in DOC grievances, taught
10:45 am – 11:15 am Family her how to resolve issues by
listening to perspectives of people
Centered Services Update
involved in conflict or incorrect
Dawn Taylor, Family &
Volunteer Services Manager policy applications. Then worked in
job assignments for the
incarcerated, then as a correctional
officer. Learned the importance of
communication and encouraging
positive choices.
-DOC will be releasing its new
Family Services Guide and thanks
family members that assisted in the
revision.
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-FSU has expanded the Lodging
Assistance Program to provide
options at every facility location.
-DOC is asking Union Supply to
add wedding ring options, but that
is not what families asked for in a
joint letter submitted to DOC
earlier this year. Families push back
on Lisa Flynn about this, reminding
her that prior to 2015 DOC allowed
free world wedding rings for postincarceration marriage. Ms. Flynn
clarified that DOC is still reviewing
future process but wanted to expand
options in the Union Supply
catalog. Ms. Flynn is adding this
item to restore SFC “Action Items”
for follow-up at the November
meeting.
-Families shared a concern about
how Family Friendly actions are
focused on some far-off time and
not meeting the incarcerated right
now and treating them like children
(referencing craft projects
individuals put together for their
loved ones to be sent out last year
for one event).
-Ms. Taylor shared that these
“mailing and pick-up” events were
developed to provide for
connections during the pandemic
since visitors were not authorized.
GRE Expansion:
Attachment 4
11:15 am – 12:00 pm
Graduated Reentry (GRE)
Susan Leavell, Reentry
Systems Senior
Administrator
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-Details of statutory requirements
and eligibility were presented.
Please see attached presentation for
details
-Includes housing vouchers
-DOC will still be allowed to
"return an individual," which means
DOC can reincarcerate a person on
GRE if DOC feels they have not
met requirements of their
placement.
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-Different tracks have different
restrictions, some can extend the
time people can spend at home
instead of in prison. See slides for
details.
-Reentry navigator - like a case
manager for those in the program.
See slides for details.
-Creating brand new positions that
will report directly to Susan Leavell
srleavell@doc1.wa.gov concerning
contracts for community providers
of services, instead of having these
duties added to non-specialized
employees with other
responsibilities. This should
improve quality, communication,
etc. New supervisors will also be
hired.
-Families express disappointment
that people with violent or sexual
offenses have been excluded from
Track Two eligibility. (Please see
handout for more details.)
-Ms. Leavell's voicemail is also
full, according to families who have
tried calling (we believe this is an
update problem and are working to
resolve).
-One problem with GRE - a lot of
people are approved but then end
up waiting a long time, sometimes
due to sentencing structure. Goal
with this new stage is to engage
earlier with eligible people, and
also develop an individualized
reentry plan in collaboration with
the eligible individuals.
- Duration of confinement vs.
supervision portions of sentences
will be dictated by J&S.
-GRE orientations handout that the
incarcerated will receive will be
available for families with the
minutes. Attachment 5
-Families inquire about when DOC
will have finalized policy out. Date
not guaranteed yet.
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-Loren Taylor is asking for DOC to
create a program to address
retaliation concerns
-Families consistently report fears
of loved one being retaliated
against for family members raising
concerns. Almost all families report
experiencing such retaliation at
least once, if not multiple times,
during time loved one has been
incarcerated. Leaves lingering fear
and need for healing and trust
building.
-Ms. Miglino's agency office does a
lot of restorative justice with a
Kitsap County program for those
going through reentry. Would like
to offer mediation services to
families and DOC (meaning selfdirected process, not the sort of
mediation required by specific legal
processes). Facilitators would be
12:15 pm – 12:45 pm
there to manage the process to keep
everyone feeling safe and to keep
Retaliation Discussion Loren conversation and plans for
Taylor, Family Co-Chair
resolving on a positive, healthy
track. Parties involved in the
Sue Miglino, Kitsap Co.
situation would be guided through
Dispute Resolution Svs
dialogue and then coming up with a
solution together.
-She explained insights she has
gained over the years into what
effective conflict resolution looks
like (using a restorative circle
approach): people treated equally,
allowed to share experiences
openly and eagerly, honoring each
other, not talking down to each
other, clear guidelines for how to
talk to each other. Good faith and
an open, compassionate attitude.
-Laurie Dawson presented a
success story of WCCW LFC
families using a Thurston County
alternative conflict
resolution/mediation service in the
past, but the problem was that
employee turnover in DOC led to
the agreements that came out of the
process being forgotten.
DOC 03-513 (Rev. 10/9/19)
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-Families' additional questions:
How could staff buy-in be obtained
when correctional culture is not
traditionally receptive to these
kinds of restorative methods? How
could such processes be used to
address retaliation between family
members?
-It is important to know that every
county has a Dispute Resolution
Office, according to Ms. Miglino,
that is available for families.
Dr. Adrian Thompson:
Attachment 6
-Secretary Strange's intro:
encourages us to go beyond just the
obvious outer impressions of
diversity (gender, race, etc.) to also
consider diversity of thought and
experiences.
-Dr Thompson discusses with
families what they think of when
they imagine a more diverse Family
Council makeup. Families want to
see racial diversity. They want to
12:30 pm – 1:15 pm Inviting see a good mix of families whose
Diversity to Family Councils loved ones have many different
types of sentences and
Dr. Adrian Thompson,
circumstances. They want to see
Equity and Inclusion
Family Services Unit actively
Administrator
helping families cultivating
diversity. They want to see DOC
not making it impossible for
families to have a way to email
each other.
-Some families who come from a
background or race different than
the majority of Family Council
members have left Family Council
due to feeling their voices are not
heard.
-Families point out that Family
Council activities and recruitment
materials are only in English,
excluding immigrant families in the
system.
DOC 03-513 (Rev. 10/9/19)
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Contact Information:
Dr. Adrian Thompson, Equity and
Inclusion Administrator
Office Phone: 360-407-5740
Cell Phone: 206-305-7315
E-mail: adthompson@doc1.wa.gov
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-Families would like to see more
ethnic diversity in the DOC
employees who sit on both the
LFCs and the SFC so that they feel
there is someone who looks like
them and shares their life
experiences in the DOC employees
working with them. One family
member expresses that seeing one
DOC staff person who looks like
her is nice, two is a great surprise,
and three would feel absolutely
amazing. Thinking of the basic
things that make people feel
welcome or unwelcome when they
attend meetings includes
considering what the staff makeup
looks like.
- Dr Thompson says lack of
diversity usually comes in the form
of decisions being made when
relevant stakeholders are not
invited or actively recruited to the
room.
-Dr. Thompson encourages us not
to just focus on getting a certain
quantity of people from diverse
backgrounds involved. Robotically
checking a box like that does not
address the underlying systemic
barriers and problems that prevent
people of diverse backgrounds from
being present in the first place.
Moreover, those handful of people
added as a predetermined quantity
will feel the pressure of various
societal stereotypes and the
outcomes will be tokenism rather
than actual change.
-Gardener's Inclusive Index should
be considered (see his slides)
- He discusses "psychological
safety" and families voice concerns
about chat box elimination having
eliminated a psychologically safe
space to share concerns during
meetings.
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-Lisa Flynn announces some
intended changes for ensuring
continuity the SFC Committee and
moved to add a Vice Co-Chair for
this upcoming year. This position
will work with the current Co-Chair
to keep the momentum going on
our open items. There are a lot of
changes happening at DOC and
COVID Ms. Flynn talked with
Secretary Strange and this was an
idea brought forward to the SFC
Attachment 7
Representatives. The individuals
that were able to attend were in
DOC Policy 530.155 Family Council
agreement (3 absent). So, for the
next year it was decided to have
Section IV. Statewide Family Councils
Loren continue as Co-Chair and
Subsection D Nominations and
vote in another family member into
elections for family officer
the Vice Co-Chair position with the
positions will be conducted every
idea that they would go on to be the
November. The elections will be by
1:15 pm – 1:45 pm
Co-Chair in 2023. During this time
majority vote of SFC
Voting and Elections Loren DOC will be updating the Family
Representatives in attendance. Any
Taylor, Co-Chair/Lisa Flynn, Councils Policy 530.155, working
exception will be reviewed by the
Co-Chair
with families to address concerns
SFC co-chairs.
with existing policy.
1. Those nominated will be
-Clarification on the policy for
given the opportunity to
voting and if anyone can be
make a statement to SFC
nominated as Co-Chair
before election is conducted
-Ms. Flynn reminded families that
2. New officers will assume
this year we would see many selftheir position on January 1st
nominations due to the inability to
of the following year
meet others through visitation and
to be open to these submissions.
-Families express concerns that we
are being told what changes are
going to happen while being
excluded from the process that is
resulting in these changes. Ms.
Flynn says this is interim and is
meant to "get us into the new year
when we can work on revising the
policy"

1:45-2:00 Julie Martin
Future DOC
Communication/Information
Opportunities for Families
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Julie Martin:
-In response to families requesting
a “listserv-type” option for
receiving relevant information from
DOC, Chief of Staff Martin is
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leading an effort to establish a new
process.
-DOC has five or six possible
products DOC can use share
communications with families and
collects information more widely:
subscriptions to automated emails,
use of surveys, email listservs that
do not show individual email
addresses, etc. Has to be approved
by state agency security
requirements. Goal is to give more
equitable access to information
instead of having everything have
to pass through SFC reps.
-Secretary Strange talks about how
Amend work, cultural change, etc.
take time, and how she likes to craft
her own messaging. She says DOC
is committed to cultural change.
Family member suggests an official
memo to staff announcing cultural
change, instead of just letting it be a
rumor that trickles down to staff.
Secretary Strange says she tries to
put a bit of that tone and
expectation setting in all of her
memos but will consider all-staff
memo explicitly addressing the
topic. Challenge right now: staff
angry over vaccine mandate.

2:00 pm – 2:45 pm
Town Hall
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Families expressed the following
concerns:
-Exclusion of many families from
the most elite SFC conversations
with DOC employees (SFC rep and
officer side meetings that happen
with DOC), exclusion of those
families who have lost visitation
privileges from Family Council
participation.
-Concerns about the incarcerated
being excluded from LFC and SFC
meetings. Families may not always
understand or correctly
capture/represent concerns of their
loved ones.
Page 10 of 13

DOC responses:
-Lisa Flynn wants to reinstate form for
tracking action items. Asks Rhonda to
put free world wedding rings beyond
COVID on the action item list, for
example.
-Will document policy revision
thoughts for ensuring that tier reps can
attend all LFC meetings.
-DOC wants to ensure that LFCs are
empowered to address local facility
concerns raised by families.
-Secretary Strange says she is realizing
that in today's meeting families have
been expressing that they don't want
presentations from DOC. They want
something more like dialogue.
DOC 530.155
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- Families would like to see more
legislators participate in both LFC
and SFC meetings
- Desire for more teamwork, more
collaboration among all
stakeholders
- Families feel like they are being
managed, not listened to. We want
to be heard, not managed.
- Families don't want to be told that
their concerns are personal and not
relevant to what other families are
experiencing.
-Praise for Anita Kendall for work
she has done on improving how
IIBF functions and including reps
from SFC to participate in shaping
that.
-Praise for redemption program.
-Questions about making vaccines
mandatory for the incarcerated.
Answer: No. Not part of governor's
mandate. But DOC is looking at
ways to encourage voluntary
vaccination rates.
- Family concerns falling through
the cracks due to not being tracked
when DOC tells families during
meetings to contact this or that HQ
or local facility person.
- Concerns that families will be
penalized by reductions to visiting
if employees do not get vaccinated.
Also, concerns that loved ones will
be exposed if staff choose not to get
vaccinated. Concerns also about
effects of programming if staff
members are fired for not
complying by Oct. 18. (Date by
which staff members must be fully
vaccinated is Oct 4, but two weeks
extra for how long it will take for
vaccines to be considered fully
effective. As with all CDC
recommendations they state that
full potency is not until 14 days
after last shot. Contingency plans
are in place for operations. What's
more concerning for Secretary
DOC 03-513 (Rev. 10/9/19)
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-Clarification on IIBF numbers:
Secretary Strange has approved a line
item budget, was not for the same
dollar amount Anna was citing. Anna
clarified that she is talking about
unearmarked funds that have not yet
been allocated for use.
--$500,000 will go to visiting and
EFVs. DOC is using paper surveys to
gather feedback from incarcerated
individuals on what types of recreation
and wellness activities they would like
to see and participate in. However,
DOC is currently moving forward to
create a survey system within kiosks
for individuals to participate in the
future. Improving TV programming
for $200,000. 1.2 million dollars of
reserve will thereby be reinvested back
into beneficial services. Mid October
DOC will be launching a digital survey
for families on visiting and EFV needs
for IIBF. Will be possible for DOC to
make adjustments to this preliminary
placeholder allocation based on survey
results. DOC has also realized that they
need to improve messaging to LFCs
concerning the opportunity to request
additional funding if LFCs have ideas
that can't be funded by exisiting LFC
IIBF budget.
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Strange is the actual rise in COVID
infection rates statewide.
-Transfers from Shelton and unit
consolidations: will these be slowed
due to COVID rates? Secretary
Strange says that COVID
prevention priorities will trump all
other plans.
- Fears about how all of these
COVID and staff vaccination
factors will affect quality of life and
health for the incarcerated.
- Request for survey to be sent out
to survey families about the history
of LFCs and SFCs, because DOC
staff turnover means that the same
issues arise over and over again in
how DOC approaches the SFC
meetings. If these lessons learned
are tracked, the same things won't
have to happen over and over again.
-How was decision to disable chat
made? Decision to amend policy
suddenly and add a vice-co-chair?
Were family responses to the
survey Lisa Flynn sent out after the
last meeting even considered?
Families concerned that decisions
are being made unilaterally.
- Major concerns about overcrowding in excessively small cells
at MCC-WSRU. Lisa suggests
DOC provide an update to this after
she and Secretary Strange have a
chance to discuss with Mike
Obenland.
- Families shared chat being
disabled means many they don't get
heard.
- Would DOC consider segregating
vaccinated from unvaccinated
prisoners?
-Families express concerns about
the creation of a Vice Co-Chair
violating policy-defined processes
for the SFC. Clarified that the
policy is being amended while we
work with families to revise the
entire policy in the next few
months.
DOC 03-513 (Rev. 10/9/19)
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- Clarification about cohorting
coming from DOH protocols for
COVID in congregate living
settings.
-Concern about families calling in
by phone not being included. Lisa
will check on how to have this
happen.
-Concern was noted that of visiting
being shut down due to COVID
outbreak. Also incarcerated being
given negative behavior
observations when not wearing
masks instead of warnings. Cheryl
continues to message positive
desire for employees facing morale
issues.
-Would like to see a project
manager position dedicated to work
with families and facilitate answers
for the families
-Upcoming surveys will have more
space to write more information
Loren shared that SFC is important,
but the LFCs are a more important
avenue to get answers at the local
levels.
Roundtable open discussion
Next meeting location: MS Teams

Date: 11/20/2021

Time: 10:00 am-3:00 pm

Comments:
The contents of this document may be eligible for public disclosure. Social Security Numbers are considered confidential information and
will be redacted in the event of such a request. This form is governed by Executive Order 00-03, RCW 42.56, and RCW 40.14. Upon
completion, the data classification category may change.

Distribution: ORIGINAL - Family council co-chairs
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FAMILY COUNCIL ACTION ITEMS

New Action Items Opened

Assigned To

Date Due

Date Closed

Name of Issue Discussed in Meeting:
Key Points/Discussion: Description of issue
Update: Update from each meeting till closed

Date
Opened

Owner of Issue

mm/dd/yyyy

mm/dd/yyyy

mm/dd/yyyy

Reference

Policy

Checking on continuing outside wedding
rings after COVID

Dawn Taylor

9/18/2021

11/01/2021

Communication

Send out SFC feedback survey

Lisa Flynn

9/18/2021

10/01/2021

Communication

Updates about WSR

Mike Obenland

9/18/2021

10/15/2021

Lisa Flynn

9/18/2021

10/01/2021

Dawn Taylor/Liz
Hainline

9/18/2021

10/15/2021

Process
Communication

Checking TEAMs short cut for phone
individuals to raise hand (will provide
instruction at beginning of November
SFC)
Send out Visit/EFV feedback survey to
families

10/01/2021

10/01/2021

Closed Action Items

Assigned To

Date Due

Date Closed

Name of Issue Discussed in Meeting:
Key Points/Discussion: Description of issue
Update: Update from each meeting till closed

Date
Opened

Owner of Issue

mm/dd/yyyy

mm/dd/yyyy

mm/dd/yyyy

Reference

Distribution: ORIGNINAL – Family Council Co-Chairs
The contents of this document may be eligible for public disclosure. Social Security Numbers are considered confidential information and will be redacted in the event of such a request.
This form is governed by Executive Order 00-03, RCW 42.56, and RCW 40.14. Upon completion, the data classification category may change.
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Attachment 1

Attachment 2

9/18/2021

INCARCERATED INDIVIDUAL BETTERMENT FUND
GENERAL OVERVIEW – SEPTEMBER 2021 STATEWIDE FAMILY COUNCIL

Cathy Ding, IIBF Administrator

1

WHAT IS THE INCARCERATED INDIVIDUAL BETTERMENT FUND
(IIBF)?
 IIBF provides funding for family-centered events, extended family visits, travel support

for families to visit loved ones, incarcerated individual wellness activities and other
services that provide meaningful activities.
 Per RCW 72.09.470, incarcerated individuals shall contribute to the cost of these

privileges. User fees for extended family visiting, recreation, hobby and television are
examples of such contributions.
 IIBF is a special revenue fund administered by the Department of Corrections (DOC)

and used solely for incarcerated individual betterment activities.
 The fund was established prior to 1981, when DOC became a separate agency. The

authority to spend from the IIBF is vested with the Secretary of DOC.

2

WHAT IS THE INCARCERATED INDIVIDUAL BETTERMENT FUND
(IIBF)? (CONT.)
 The fund is budgeted on a fiscal year basis from

July 1 to June 30.

 IIBF budget committee: Comptroller, Assistant Comptroller, Corrections Program Administrator, IIBF

Administrator, Financial Services Manager and two SWFC Family Representatives.
 During the last IIBF policy revision in June 2020, DOC added on policy 1.b.1 “two family council

members with relevant experience (e.g., budget, finance, accounting) will be invited to attend and
provide input during the review process for the agency budget”. Anna Ivano and Felix D’Allesandro
were identified by the SWFC to participate. Both representatives have participated for the last two
budget years.

3

1

9/18/2021

WHAT ARE THE REVENUE SOURCES OF IIBF?
 Phone commissions account for approximately 89% of the revenue in the

IIBF.
 Other revenue sources including commissions from JPay, vending

machines and recycling.
 As required by RCW 72.09.095, DOC transfers 25 percent of all OBF

revenue received to the Crime Victims Compensation Fund administered
by the Department of Labor and Industries.

4

WHAT ARE AUTHORIZED IIBF EXPENDITURES?

 DOC policy 200.200 governs the allowable uses of IIBF funding. Per

DOC policy, “Assets of the betterment fund will be used solely for
incarcerated individual betterment activities that enhance the security
and orderly operation of a facility by reducing idleness, encouraging
positive development of family and community ties, and authorized
expenses for incarcerated individuals.”

5

TOP THREE EXPENDITURES OF THE TOTAL BUDGETED
 Family-centered activities and events, extended family visits, travel support for families to visit loved

ones. These activities encourage strong family ties with focus on:
 supporting reunification.
 contributing to a reduction in intergenerational incarceration.
 mitigating risk and targeting criminogenic needs.
 assisting in the development of positive family and community ties; and
 fostering healthy interaction and relationship building.
 Television systems reducing idleness; and,
 Law libraries which are statutorily mandated.

6

2

9/18/2021

TOP THREE EXPENDITURES OF THE TOTAL BUDGETED (CONT.)
 Re-investment from increasing of fund balance due to moving IIBF staffing cost out of

IIBF to General Fund-State (GFS) in FY2021 for FY2022 IIBF budget:

 Incarcerated individual recreation and wellness which may include recreation,

hobby, music, etc.

 Improvements to extended family visiting and visiting rooms; and,
 Enhancements to television systems for system equipment improvements and/or

channel additions/changes.

**The Family Services Unit has taken the lead on identifying the specific improvements and
plans to survey the incarcerated population and/or families for their ideas/feedback. Details will
be shared on IIBF public meeting later September. Meeting time and agenda will be posted on
DOC public website under IIBF webpage.

7

WHERE TO FIND RESOURCES AND MORE INFORMATION OF IIBF?
 Quarterly IIBF public meetings
 IIBF related information including quarterly IIBF financial report and approved fiscal year budget,

quarterly public meeting announcement and agenda are posted at DOC public website.
 https://www.doc.wa.gov/corrections/services/betterment-fund.htm
 Local Family Council meetings / Unit information
 New reports are being developed to provide more detailed information at the local level.
 SWFC Representatives are meeting with LBA’s at MCC and CRCC to review the data available.

Feedback will used by the workgroup developing the reports.
 Outlook e-mail box for questions. DOCIIBFQUESTIONS@DOC.WA.GOV

8

3

Attachment 3
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Family Services
DAWN TAYLOR
STATEWIDE FAMILY & VOLUNTEER SERVICES MANAGER
DAWN.TAYLOR@DOC.WA.GOV
DOCHQFAMILYSERVICESUNIT@DOC1.WA.GOV

1

The Family Services
Unit is here to support
you and your loved one
during your involvement
with DOC.
2

1
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BUILDING MEANINGFUL PROGRAMS
By Involving Families
and
Those Who Are Incarcerated
What would you like to see?
What would be special for you?
What are some of your challenges?

What experience would provide you
the opportunity to strengthen your
relationship?

What do you need?

3

KEEPING FAMILIES CONNECTED AND
BUILDING RELATIONSHIPS THROUGH COVID

With COVID putting a halt to
regular activities and events,
the facility CPPCs worked with
the population directly to
identify opportunities while still
maintaining COVID protocols.
The men and women found
hope and meaning through
simple projects such as making
crafts or homemade cards to
send home to their loved ones.
They were able to come
together and laugh and talk
about their loved ones with one
another.

4

2

9/27/2021

5

VIDEO GREETINGS
READ TO ME DADDY
HOLIDAY GREETINGS
HOLIDAY ORNAMENTS
ORIGAMI
PHOTOS
PAINT
CANVAS ARTWORK
SELF STUDY:
* FIVE LOVE LANGUAGES
* THE SEVEN PRINCIPLES FOR MAKING MARRIAGE WORK
6
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Backpacks filled with age-appropriate
school supplies were provided to
children across the state!
Parent/Parent figure could sign up and backpacks were
either mailed out or some facilities provided the
opportunity for pick ups throughout
the state.

7

FAMILY
SERVICES
UNIT
CURRENT
PROJECTS

Family Services Unit Policy
* Review committee consisted of family members who responded to the
recruitment, DOC staff, and recently released individuals.
• New Policy will require each facility to have a minimum of 2 child focused events
and 2 adult focused events.
• There will be learning opportunities/workshops that go along with each event
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FAMILY GUIDEBOOK
UPDATE
The new Family Guidebook will be user
friendly and will provide links to the most
current information on the DOC.WA.GOV
website as well as relevant policies!

9

LODGING ASSISTANCE PROGRAM
Now available online!
We continue to build
partnerships and work on
mutual agreements with
hotels, however families
may stay at any hotel they
choose.
See website for more
information!
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1. Updating the Family Support website
2. Reviewing current Resources

FUTURE PROJECTS

3. Identifying and locating new Resources
4. Ride Share
5. Adding participants LAP
6. Re‐Entry and Family Programs
7. Video Orientation for new families

YOUR INPUT IS VALUED AND NEEDED!
Please send an email to docfamilyservicesunit@doc.wa.gov if you are
interested in assisting in future projects!
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Family Services Specialists:

FAMILY SERVICE UNIT
CONTACT
INFORMATION

Caroline Melhuish

Caroline.Melhuish@doc.wa.gov

Bill Copland

William.Copland@doc.wa.gov

Mike Eby

Micheal.Eby@doc.wa.gov

Gheorghe Turcin

Gheorghe.Turcin@doc.wa.gov

Parenting Inside Out/Children Focused
Corrections Specialist
Bruce Wood

Bruce.Wood@doc.wa.gov

Family and Volunteer Services Manager
Dawn Taylor

Dawn.Taylor@doc.wa.gov
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1

ESSB 5121 Graduated Reentry Expansion
•

The Washington State Legislature passed ESSB 5121, which is an expansion to the current
Graduated Reentry Legislation passed in 2018 (SHB 2638).

•

This expansion was based largely on several factors such as: prison capacity, success on return for
1‐year recidivism rate of under 1%, and societal change regarding the impacts and effects of
incarceration within our communities.
Statutory Obligations of 5121:
While individuals are participating in GRE, DOC must:




Place individuals on electronic monitoring
Require persons to participate in programming and treatment based on assessed needs
Assign a staff (Corrections Specialist 3) who will monitor for compliance with the conditions of
partial confinement as well as programming requirements.

Additional requirements within Graduated Reentry Expansion:


DOC may issue rental vouchers for up to 6 months if an approved address cannot be obtained
without the assistance of that voucher,
DOC may return a participant to total confinement for any reason including but not limited to the
person’s non‐compliance with any sentence requirement, and
Certain individuals may not qualify for transfer to partial confinement programs due to mandatory
minimum sentences that must be served in total confinement as prescribed by statute.




2

2

Track 1
•
•
•
•

6 months minimum total confinement in a state correctional facility at the time of transfer
Could transfer from prison, to Work Release, to EHM; OR transfer from prison to EHM
No less than the final 3 months will be spent on EHM
See Graduated Reentry Referral Criteria for full eligibility list for both tracks

Work Release/Training to GRE EHM
Incarcerated individuals are eligible to transfer to Work/Training Release up to 12 months prior to their ERD,
with up to 7 months served at a work release facility, and up to 5 months served on GRE EHM.
Prison

Work Release
12

11

EHM
10

9

8

7

6

5

Release
4

3

2

1

Prison to GRE EHM
Incarcerated individuals are eligible to transfer to EHM for the remaining 5 months (and no less than 3
months) of their sentence.
Prison

EHM
5

Release
4

3

2

1

3

3
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Track 2
Prison to GRE EHM (18 months)








4 months minimum total confinement in a state correctional facility at the time of transfer
Individuals on this track may spend up to the final 18 months of their sentence on EHM.
No less than the final 3 months will be spent on EHM
Cannot be serving a sentence for a sex, violent, or crime against a person
Cannot be under the jurisdiction of Indeterminate Sentencing Review Board (ISRB)
See Graduated Reentry Referral Criteria for full eligibility list for both tracks

Prison

EHM

18

Release

17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

4

4

General Timeline
• Eligible incarcerated individuals are gathered from RDA eligibility list and Classification
Counselor (CC) referrals
• Individuals are screened by GRE Corrections Specialists 4s (CS4s)
Prison to Work Release/Training to GRE EHM
• The Classification Counselor builds Transfer Order and assigns MIG classification
• While participant is at the Work Release, Work Release/Training CCO completes
address verification
• GRE CS3 completes the Home Investigation
• If address meets requirements, participant transfers to EHM at approx. 5 months to
ERD
Prison to EHM
• The Classification Counselor completes address verification (Prison to EHM)
• If address meets requirements, the Classification Counselor builds the Transfer Order
• GRE CS3 completes the Home Investigation
• Once TO is finalized, CC assigns MIR classification prior to individual’s move to EHM
See Graduated Reentry Timeline handout for more information

5
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Role of Reentry Navigator
• The Reentry Navigator (RN) begins meeting with GRE Participant (in
prison or at the Work/Training Release) approx. one month prior to
transfer to EHM (5 or 18 months)
• Works with participant on their Individual Reentry Plan (IRP) and
Essential Needs Checklist (72 hour plan)
• Facilitates Reentry Team Meetings (RTM) with participant and Reentry
team members such as the GRE CS3, Classification Counselor, WR CCO
etc.
• Can meet with GRE participants monthly (depending on the needs of
the participant) at the Work/Training Release until transfer to EHM
• Attends to the individual’s essential needs (ID, cell phone, resources,
employment, education etc.)
• Accompanies GRE CS3 on GRE transfer when needed.
• Updates IRP‐Community Phase with the participant prior to ERD
See Individual Reentry Plan and Essential Needs Checklist for more information
6
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PARTIAL CONFINEMENT OPTIONS
The Washington State Department of Corrections Reentry Division welcomes you.
Although this is a challenging time in your life, please take this time to self-reflect and
begin planning for your future. Reentry planning starts at reception. There will be
targeted opportunities and pathways supporting your successful reentry back into your
community. Take advantage of programs and resources to enrich your skills, selfimprovement, and prepare for a successful reentry. As you begin thinking about the
programming you will engage in while you are incarcerated, it is also important to
consider what partial confinement option(s) you may be eligible for. The Washington
State Department of Corrections currently offers three partial confinement options:
Community Parenting Alternative (CPA), Graduated Reentry (GRE) and Work/Training
Release. Continue reading about each partial confinement option and the eligibility
requirements so you can pursue the best option for your personal reentry plan.
Community Parenting Alternative
The Parenting Sentencing Alternative (PSA) is the SSB 6639 bill that was approved by
the Washington Legislator in 2010, which allows the Department of Corrections (DOC),
in conjunction with the Department of Child, Youth and Family Services (DCYF) to
create two alternatives to prison confinement for some individuals with minor children.
This bill was amended in June 2020 and is now referred to as SSB 5291.
This bill created a judicial sentencing alternative that will be referred to as the Family &
Offender Sentencing Alternative or FOSA. It also created a new program of partial
confinement for use by DOC that is referred to as the Community Parenting Alternative
or CPA.
If you have already been convicted and sentenced to prison you may qualify for the
CPA portion of the PSA.
The CPA program allows DOC to transfer incarcerated individuals to the community
under electronic monitoring to serve up to the last 12 months of their sentence at an
approved address.
Minimum Eligibility for CPA
Children: You have a minor child that you are a parent with guardianship or legal
custody of; OR the biological/adoptive parent or stepparent with a proven, established,
ongoing and substantial relationship that existed at the time of the offense; OR you are
an expectant parent.
Crime Restrictions: If you are currently serving a sentence for a sex crime, crime
against a child, or serious violent offense, you do not qualify for CPA.

PARTIAL CONFINEMENT OPTIONS

If you are currently serving a sentence for a violent offense, AND your Risk
Classification (RLC) is High (HP, HD, HV, HVPD), then you are not eligible for CPA.
Serious Violent Offenses:
• Murder First Degree
• Murder 2nd degree
• Assault 1st Degree
• Assault of a Child 1st Degree
• Homicide By Abuse
• Kidnapping 1st Degree
• Manslaughter 1st Crime on or after 7/27/97
• Rape 1st Degree
Violent Offenses:
• Arson 1st
• Assault 2nd Degree
• Bail Jumping with Murder 1st
Offense
• Child Molestation 1st Degree

•
•
•

Arson 2nd
Assault of a Child 2nd Degree
Burglary 1st Degree

•

Criminal Attempt to Commit Arson
1st, Murder 1st, Murder 2nd, Child
molestation 1st, Indecent Liberties
w/ force, Rape 1st, Rape 2nd,
Rape of a Child 1st & 2nd
Damaging a Building by Explosion
w/Threats to Human Beings

Criminal Solicitation to Commit
Arson 1st, Murder 1st, Murder
2nd, Child molestation 1st,
Indecent Liberties w/ force, Rape
1st, Rape 2nd, Rape of a Child 1st
& 2nd
Drive By Shooting
Extortion 1st

•

•

•
•

Homicide by Watercraft by the
Operation of any Vehicle in a
Reckless Manner
Indecent Liberties by Forcible
Compulsion
Leading Organized Crime
Malicious Explosion 2nd

•

Manslaughter 2nd Degree

•

•

•
•
•
•

•
•

Possession of Explosive Devices
Homicide by Watercraft by being
under the Influence of Intoxicating
liquor or any Drug
Homicide by Watercraft by
disregard for the Safety of Others

•

Kidnapping 2nd Degree

•
•

Malicious Explosion 1st
Malicious Placement of Explosives
1st Degree
Over 18 and Deliver Heroin, Meth,
a Narcotic from Schedule I or II or

PARTIAL CONFINEMENT OPTIONS
•
•
•
•
•
•

Possession of an Incendiary
Device
Rape of a Child 1st
Riot Against Person
Robbery 2nd
Using a Machine Gun in the
Commission of a Felony
Vehicular homicide by Disregard
for the Safety of Others

•

Flunitrazepan from Schedule IV to
Someone Under 18
Rape 2nd

•
•
•
•

Rape of a Child 2nd
Robbery 1st
Sexually Violent Predator Escape
Vehicular Assault

•

Vehicular Homicide by Being
Under the Influence

Other Eligibility Requirements:
• Cannot have a requirement to register (for kidnapping or sex offense)
• Cannot have a felony detainer/warrant
• Cannot have an out of state release plan
• Cannot currently be serving a sentence as a result of a FOSA revoke
• Cannot have a termination from a partial confinement option on the current
sentence
• Must be 6 months major infraction free prior to transfer
**See DOC 390.585 Community Parenting Alternative policy for more information**
If you don’t have a minor child and/or don’t meet the eligibility requirements,
continue reading about the other partial confinement options in Graduated
Reentry and Work/Training Release.
Graduated Reentry
In 2018, the Washington State Legislature approved SHB 2638 Graduated Reentry.
This legislation allows incarcerated individuals an opportunity to transition to work
release up to 12 months prior to release, with the remaining portion of their sentence to
be served at an approved address on electronic monitoring. The other pathway allows
for incarcerated individuals to transfer from prison to an approved address on electronic
monitoring for the remainder of their sentence.
In 2021, The Washington State Legislature passed ESSB 5121, which is an expansion
to the current Graduated Reentry Legislation passed in 2018. This expansion was
based largely on several factors such as prison capacity, success on return for 1-year
recidivism rate of under 1%, and societal change regarding the impacts and effects of
incarceration within our communities. This expansion now allows Washington State
Department of Corrections (DOC) to transfer individuals onto electronic monitoring at an
approved address through two different tracks.

PARTIAL CONFINEMENT OPTIONS

GRE Track 1:
• Eligible incarcerated individuals transfer to Work/Training Release up to 12
months prior to their ERD, with up to the final 5 months of their sentence
served an approved address on electronic monitoring.
• Eligible incarcerated individuals transfer from prison up to 5 months prior to their
ERD, to an approved address on electronic monitoring.
Individuals seeking GRE Track 1 may not be able to transfer to Work/Training Release
if there is not bed space available OR if there are warrants exceeding $5,000 (not
eligible to go to WR, but eligible for GRE)
Minimum Eligibility for GRE Track 1
• You must spend a minimum of 6 months in total confinement in a correctional
facility.
• Cannot have a felony detainer/warrant
• Cannot have an out of state release plan
• Cannot be subject to a deportation order
• Cannot be subject to a civil commitment order
• Cannot be under the jurisdiction of the Long-Term Juvenile Board (LTJUVBRD)
• Cannot have a termination from a partial confinement option on the current
sentence
• Must be 6 months major infraction free prior to transfer
GRE Track 2:
•

Eligible incarcerated individuals transfer from prison up to 18 months prior to
their ERD, to an approved address on electronic monitoring.

Minimum Eligibility for GRE Track 2
•
•
•
•
•
•
•
•
•
•

You must spend a minimum of 4 months in total confinement in a correctional
facility.
Cannot have a felony detainer/warrant
Cannot have an out of state release plan
Cannot be subject to a deportation order
Cannot be subject to a civil commitment order
Cannot be under the jurisdiction of the Long-Term Juvenile Board (LTJUVBRD).
Cannot be Under the jurisdiction of the Indeterminant Sentence Review Board
Cannot be serving a sentence for a sex, violent (see Serious Violent and Violent
crimes listed above), or crime against a person.
Cannot have a termination from a partial confinement option on the current
sentence
Must be 6 months major infraction free prior to transfer

PARTIAL CONFINEMENT OPTIONS
Crimes Against Persons:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Aggravated Murder
2nd Degree Murder
2nd Degree Manslaughter
2nd Degree Kidnapping
2nd Degree Assault
4th Degree Assault
2nd Degree Assault of a Child
1st Degree Rape
3rd Degree Rape
2nd Degree Rape of a Child
1st Degree Robbery
1st Degree Arson
1st Degree Identity Theft
1st Degree Extortion
1st Degree Criminal Mistreatment
1st Degree Theft from a
Vulnerable Adult
Indecent Liberties
Vehicular Homicide
1st Degree Child Molestation
3rd Degree Child Molestation
Intimidating a Juror
Intimidating a Witness
Bomb Threat (if against person)
Promoting a Suicide Attempt

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

1st Degree Murder
1st Degree Manslaughter
1st Degree Kidnapping
1st Degree Assault
3rd Degree Assault
1st Degree Assault of a Child
3rd Degree Assault of a Child
2nd Degree Rape
1st Degree Rape of a Child
3rd Degree Rape of a Child
2nd Degree Robbery
1st Degree Burglary
2nd Degree Identity Theft
2nd Degree Extortion
2nd Degree Criminal Mistreatment
2nd Degree Theft from a
Vulnerable Adult
Incest
Vehicular Assault
2nd Degree Child Molestation
1st Degree Promoting Prostitution
Communication with a Minor
Intimidating a Public Servant
Unlawful Imprisonment
Criminal Mischief (if against
person)
Custodial Assault
Counterfeiting

Stalking
•
Domestic Violence Court Order
•
Violation
• Felony Driving a Motor Vehicle
• Felony Physical Control of a Motor
While Under the Influence of
Vehicle While Under the Influence
Intoxicating Liquor or Any Drug
of Intoxicating Liquor or Any Drug
**See DOC 390.590 Graduated Reentry policy for more information**
•
•

Work Release
There is the option of traditional Work/Training Release up to your last six months of
incarceration. Through this partial confinement option, you can transition to a work
release facility located within or near your county of origin, up to 6 months prior to your
ERD, to work or attend school/training, and engage in programming identified in your
case plan. Individuals at work release focus on transition, to include finding and
retaining employment, treatment, re–connecting with family members, develop life skills,

PARTIAL CONFINEMENT OPTIONS

and becoming productive members of the community. They learn and refine social and
living skills to create a smoother transition from prison confinement. Work release is an
opportunity for self–improvement, while assisting incarcerated individuals in creating a
safe and productive lifestyle that can be sustained upon release.
Minimum Eligibility for Work/Training Release
•
•
•
•
•
•

Must be eligible to be assigned Minimum 1 custody within 12 months of the ERD
Must be releasing in the state of Washington
Must be clear of felony detainers/warrants, deportation and/or civil commitment
order(s)
Misdemeanor criminal warrant(s) exceeding $5,000 may prohibit placement until
warrant is cleared or bail is reduced
Have not been terminated from a partial confinement option on the current
sentence
Amenable to active participation in programming, either court of DOC ordered,
while in work release

**See DOC 300.500 Work/Training Release Screening policy for more information**
For all partial confinement options, if you have a mandatory minimum sentence
that must be served in total confinement as prescribed by statute, transfer to a
partial confinement option can only occur after the mandatory minimum has been
served.
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Diversity on the Family Council


What would better diversity look like on the Family Council?
MAKE-UP



Why doesn’t the Family Council have better diversity now?
BARRIERS



What would be different if the Family Council was more diverse?
OUTCOMES

2

Increasing diversity




Understanding what is diversity


Diversity can be understood as collection of individual attributes that when put together
help a group reach a goal or objective in the best manner.



Most of the time diversity is based in number representation of historical minorities.

Understanding Inclusion




Inclusion can be understood as being valued, respected and supported for who you are as
a person. Inclusion focuses on the needs of all in the group to create the “right
conditions” for each person to achieve their full potential.

Understanding Bias


Best defined as negative perception about a group, that is based faulty and inflexible
generalization. It can be felt or expressed. It can be directed toward a group or a
member of that group. The object of this bias is put in a unjust disadvanage
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Things to Avoid


Thinking just about numbers--- the small number problem




When individuals are in groups that are underrepresented in the organizational
context – such as racial minorities or women – those individuals can be faced with
stereotype-based evaluations or tokenism. These biased perceptions can lead to
negative feelings by the individuals and ultimately hurt the group because they
become non active or leave.

Colorblindness– I don’t see color


It is often thought that the best way to increase equity is to not regard race,
culture, or ethnicity. This often marginalized minorities further by not
acknowledging their lived experiences. Typically this forces groups to disengage
form conversations about race and racism entirely

4

Gartner Inclusion Index
Gartner set out to build a model of inclusion based on qualitative interviews and
review of past research. They found 7 key dimensions of inclusion


Fair treatment



Integrating differences



Decision making



Psychological safety



Trust



Belonging



Diversity
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True effective Inclusion = mixing for
success


High performing groups




Dancing on beat




When looking on how groups function and thrive– performance often is based on
the types of conflicts they have. Successfully groups have low relationship
conflicts– personal feuds, biases, and stereotypes; which allows them to focus on
task conflicts– bringing up competing perspectives, moving through objectives in
meaningful ways

When we work to be inclusive, value psychological safety, increase belonging,
then the group can emphasize their common ground. In order to dance, everybody
has to want to dance.

You won’t get the outcomes if we spend time on the wrong things
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Brainstorming on increasing diversity
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