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Strength in Families Program Timeline 
PRE-RELEASE 

 

POST-RELEASE 
 

12 - 9 months 9 - 6 months 6 - 3 months 3 - 0 months 0 - 3 months 3 - 6 months 
Intake & Case Management Supervisor 
Recruitment (ONA / self-referral) 
Information sessions at facilities 
Kiosk messaging 
Application and ROIs  Screening 
Committee review Orientation 
Workshop 

Oversight of Case Management 
 

Family Services Instructors 

Walking the Line (18 hrs / 6-8 weeks) 
Parenting Inside Out (60 hrs / 15 weeks) 

 
At 5 months, participate in Transition 
Planning Meeting (TPM) 

 
 
 
 

Job Seeking Skills (22 hrs / 11 weeks) 
Prison-based College Instructors 

 

At 1 month, participate in TPM 

Oversight of Case Management 
 
 

Optional: Seven Principles to Making Marriage Work (16 hrs) and Emotion 
Coaching (12 hrs) 

 

Participate in TPM, as needed 

 

Case Managers 
 

By 6 months, initial intake with 
participant (& family when possible) to 

Communication with participants via  identify needs and strengths/ discuss 

 
 

Monthly meeting with participant 
Check-in with facility staff and family 

 
 

Up to weekly, then 2x a month home 
visits w/participant and family to 

 
 
 

Monthly home meetings with 
kiosk  
In-person meetings when possible 
(small group or one-on-one) 

goals and action steps 
At 5 months, lead TPM with participant, 
SIF staff/ facility staff 
Monthly meeting with participant 
Debrief video visits w/ participant 

At 1 month, lead TPM with participant, 
SIF staff/ facility staff Debrief video visits 
w/ participant 

implement/adjust plan 
At 2 to 3 months, lead TPM with 
participant, family, SIF staff, others 
Support access to resources 

participant and family 
Assist with transition to support 
network 

 
 
 
 

Communication with participants 
via kiosk 
Within est. 1 month of entering 
program, conduct ORS* with new 
cohort groups 
In-person meetings when possible 
(small group or one-on-one) 

Education & Employment Navigators 
 
 
By 6 months, meet participant identify 
needs, strengths, goals and action steps 
Meet w/participant to develop 
Education/Employment plan - goals & 
action steps 
At 5 months, participate in TPM 

 
 
 
 

Video conferences, calls, in-person 
meetings monthly, as needed, to 
develop plans and goals 
At 1 month, participate in TPM 

 

 
In-person meetings to finalize Ed. or 
Employ. Portfolio 
Regular contact to support education 
or employment plan 
Support access to resources 
At 2 to 3 months, conduct mtg to co- 
assess progress re: goals and identify 
next steps 

 
 
 

Ongoing support for employment 
placement, retention and mobility 
Ongoing support of academic or trade 
program completion 
Assist with transition to support 
network 

 

 
*Offender Reintegration Scale  

 

Family Reintegration Counseling 
Solution-focused brief counseling available to selected participants 
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