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The Department of Corrections (DOC) contemplates awarding a sole source contract to iHeart Media 
to provide E-Mail and Online Digital Marketing for the Department’s emergent recruitment needs. 

The Washington Department of Corrections is experiencing a severe shortage in viable candidates for 
correctional officer positions. As of January 2019, there were approximately 300 vacancies statewide. At 
our current applicant-to-hire ratio of approximately 11:1, this would require 3,300 applicants in order to fill 
the 300 vacancies. It is DOC’s experience that the only way to achieve the volume of applications needed, 
in a short time frame, is through advertising methods that reach large markets. 

iHeart Media is a company that offers the unique ability to advertise through multiple media channels in a 
one stop shop. With this single company, DOC can advertise through large scale 1) email campaigns; 2) 
online digital campaigns; 3) online radio; and 4) traditional radio. This unique mix of offerings provides 
DOC the ability to reach broad audiences while also targeting specific demographics. Other companies 
that we researched specialize in only one, or perhaps two types of media so would reach fewer potential 
candidates. Further, many companies outsource to different vendors often at least a 15% mark-up for 
services. 

It is imperative that DOC find new ways to attract a large volume of viable candidates to correctional 
officer positions. Without the broad outreach and advertisement that iHeart Media offers, DOC will 
continue to pay for excessive overtime and is at risk for increased staff turnover 

The contract will be issued on or before June 19, 2019 and must be completed by June 30, 2019. Total 
compensation for services will not exceed $30,000. 

By June 14, 2019, vendors contemplating the above requirements must submit capability statements 
detailing their ability to meet the state’s requirements. The following must be included in vendor 
capability statements: Professional qualifications; 1)  Experience conducting E-Mail and Online Digital 
Marketing Campaigns for Employee Recruitment; and 2) Itemized cost list of deliverables. 

In the absence of other qualified sources, it is the state’s intent to make a sole source award of the contract. 

To submit capability statements or for questions, please contact: 

 

Contact Name:  Jennifer D. Williams 

E-mail:  jennifer.williams1@doc1.wa.gov 

Phone: (360) 725-8364 
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