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Agenda

Meeting Objectives:
Introductions
Understand where the DOC Work Release Expansion Project is in the process
Hear Feedback from the LAC on Sites

Review and build on the Joint Communications Plan.. Conduct a Work Session
Closeout and follow-up

4:00 - 4:05 Introductions Michael Schindler
4:05-4:10 LAC Members and Contacts Updates Michael Schindler

4:10 - 4:15
- Project Timeline and Topics Recap Mike Schindler/Mark Kucza

Site Review and Assessment Discussion M Frezelarg Comansnds; i\e Sl les
4:15-4:30 Narrowing Options and Focus: Mark Kucza
Next Steps: Mike Schindler/Mark/Gar/Nanette

Racial Equity Tool: Robert White
Joint Communications Plan Update and Work Session RCW 72.65.220: Mark Kucza
Sebastian Moraga/Mike Schindler

5:30 — 6:00 Tasks for follow-up, next meeting details, closing Michael Schindler %e 1t of

[ wurirections
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North Central LAC Members

First Name Company/Agency/Position Email Primary Phone
Crown Steve Wenatchee Police scrown@wenatcheewa.gov 509-888-4201
Logan Tim Wenatchee DOC telogan@docl.wa.gov 509-431-0025
Moraga Sebastian Community Advocate Moraga.svstar@gmail.com 509-885-7535
Olson Ashley Work Source aolson@esd.wa.gov 509-665-3732
Overbay |Kevin Chelan Commissioner kevin.overbay@co.chelan.wa.us |509-667-6215
Romine Lisa Skills Source lisar@skillsource.org 509-663-3091
Shull Mike Hospitality Ministries southwind30@gmail.com 949-629-0566
Sleiman  [Sasha City of Wenatchee, Wenatchee [Sasha@Wenatchee.org 509-433-1189
Valley Chamber
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ADVISORY COMMITTEE TOPICS

2020
February March April

Suneay Mandny Tumeclsy | Wadnawdsy | Thursdmy Fridmy Fr— Sunday manday waday | wedmeettay [ ihureds Fristay sty Sunday Monday Tuescay | Wednesday | Thursday Friday Saturday
1 1 2 3 El 5 6 7 1 2 3 4
2 3 4 5 & 7 B 8 i 12 13 14 1 & 7 8 2 10 11
ki 10 13 Ad 15 15 16 19 20 21 12 13 17 13
16 17 19 20 21 22 22 23 26 27 28 19 20 24 25
23 24 25 26 27 28 29 29 30 131 26 27

LAC Communications Plan
LAC Data Inquiries

Testimonials - DOC Corrections RFP Response Review
Supervisor & Employer Community Siting Considerations
RFP Proposals Due Existing WR Facilities Review
LAC Roles/Expectations

Site Specific Review & Discussion

Cholan county Perce County
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Workplan — (50 Bed)

Draft Workplan - Fifty (50) Beds Work Release Expansion
Legislative Directive by June 2020 (8 Months)

2020
Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul.

Community Outreach

Legislative Directive _>

Permit

Bid/Award

Construction Review CT
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Workplan — (150 Bed)

Draft Workplan - One Hundred Fifty (150) Beds Work Release Expansion
Legislative Directive by June 2021 (20 Months)

2019 2020 2021

O¢t,. Mov, Dec. Jan. Feb., Mar. Apr. May Jun. Jul. Aug. Sep. Oc. MNev. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Avg. Sep. Ocn Nev. Dec

Community Outreach

RFP Ad + Execution

Legislative Directive _>

Land Use Approval

Bldg. Permit

Construction
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Site Review/Assessment update

Location: Chelan County Regional Jail Annex DWG
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Site Review/Assessment Update

* Focusing the Work

o Project Timeline
o Engage, ldentify Stakeholders and Communicate

o Permitting
o Construction/Improvements

« 2 Possible Locations with options
o Regional Jall
o Deaconess Building
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Site Review Assessment Update

* Next Steps:
o Code and Zoning Review of each site (KMB 6/11/2020)
o Drive-by and/or Virtual Tour of each building for LAC
Members (DOC) June/July
o Communication Plan Work Sessions (LAC) June/July

o |dentify “site specific” stakeholders for Communication
Plan (Who)

o |dentify Engagement Strategies (How)

o Plan for shift from “educating selves” to “educating
others” about Work Release (What and Why)

o Begin “site specific” discussions of the locations in July.

o What else??? N
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Communication Plan Review/Feedback
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Communication Plan Feedback/Update

« Communication Plan
o Feedback/Comments
o Additional Suggestions?

« Racial Equity Tool Presentation and Discussion

 Facility Siting Process; RCW 72.65.220
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Communication Plan Work Session

ety “ste spectic stakenoloers for Communication Plan (Who
° lgentiy Engagement Strategles (How
o Pl for i from “educating Selves o educating oters” about Work Release (What and Why)
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Communication Plan

.

* Local Advisory Committee materials o

o DOC website: https://doc.wa.gov/about/business/capital-
planning/capacity-work-release.htm

o Materials available within 2 weeks

* Email questions
North Central Counties

docwrexpandnc@doc1.wa.gov
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Questions/Wrap-up

e Questions?

Tasks for follow-up

Next meeting

o Wednesday, July 8, 4:00 — 6:00pm

o Wenatchee Police Department
140 S. Mission, Wenatchee, WA 98801

* Closing
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