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Establishing Effective Meeting Protocols

e Welcome
e Whoam |
e The role of the facilitator

 Why we asked you to attend / Local Advisory Committee
(LAC)

e Questions — all are fair game / how we ask
* The goal for today -

e Who's in the room?
o Your name
> Who you represent
o Your interest

o What you hope to contribute/learn N
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RECAP of WHY — Mike Schindler

DOC Mission: To Improve Public Safety by Positively
Changing Lives
DOC Vision: Working Together for safe Communities

Gain a mutual understanding of:

o The State Work Release Expansion Project and timeline
o Local community concerns about state work release

o Why DOC is looking here?

o State work release operations and requirements

o Mutually agreeable site options
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Project Review: Activity and progress

e General

o RFP
o Preproposal meeting Jan.17 2020
o Expansion at existing facilities

Snohomish
o Community Advisory Meetings
o Local Inquiries

Chelan

o Community Advisory Meetings
o Discussions with Chelan Co.
King

o Community Advisory Meetings
o Local Inquiries

* Plerce
o Community Advisory Meetings ~N
o Site expansion and local inquiries Department of
Corrections
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Data — Sample duration validity

Work Release Recidivism
Expanded data request
(Why calculations are based on 3 years of data)
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Data — Work Release vs Prison

Work Release Recidivism
Expanded data request
Sample duration from release (rate of return post release)
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Data trends over time

Work Release Recidivism (As determined by releasing from work release)

Recidivated in 1st Year

Recidivated in 2nd Year

Recidivated in 3rd Year

Total Recidivism

Did not Recidivate

Total Releases | Recidivism Rate

2015 -

33% 158 240 122 520 1060 1580 33%
2016 -

30% 152 203 127 482 1107 1589 30%
2017 -

25% 144 165 49 358 1068 1426 25%
2018 -

16% 139 80 0 219 1189 1408 16%

Overall Recidivism (Excluding those who released from work release)
Recidivated in 1st Year | Recidivated in 2nd Year | Recidivated in 3rd Year | Total Recidivism | Did not Recidivate | Total Releases | Recidivism Rate

2015 -

34% 775 878 509 2162 4196 6358 34%
2016 -

35% 839 865 487 2191 4154 6345 35%
2017 -

29% 810 807 259 1876 4564 6440 29%
2018 -

18% 827 438 0 1265 5621 6886 18%
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Work Release — Testimonials
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Work Release in Action

ﬁr};cﬂbns ANlIce or Success
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RFP — Request for Proposals

LESSEE: DEPARTMENT OF CORRECTIONS
Attne
PO Box 41112
Department of H : =
Corrections Washington State Olympia, WA 98504-1112
Department of Corrections
WITH A COPY TO:
EXHIBIT 1 INSTRUCTIONS TO PROPOSERS AND)|
(Revizad July B, 2015}
Section1  Gensral REQ UEST FOR PROPOSALS er party, Lessee or Lessor, may change its address for the purpose of this section by giving
11 — [DOC RFP #12192] ften notice of such change to the other party in the manner provided in this section.
This RFE Is for the sole purpose of requesting proposals. It PROJECT 2020-311 OMISES, THE
and should ot be consinued to create any legaly binding ol 2416 A Faclty wilh dedicaiad mechanical and slecinca advant . .
Droposer of any kind. The RFP s nat subject o RCW 39.26 actlty w € MEChInICS! SNd Slecos! moms may be sdianiagswus o
procurements |laws, and should not be consireed as craatin Furiher detalls on the Depanment’s unigue requirements and desired characteristics are found in
of any kind. The only legal oblgation that may be expecied ;pﬂ;mdlft: -“;:AC; *iQJ\REMnE:T?i ig:ﬂ:gwl;:lllﬁ. “f“.?;“ﬁ"sf" Space [-"-JH Drr:fde= oy
may be a lease negotiated and fully exscuied Detween the H & Deparmant i Daged Upan a hypical Wark fRiEase ract = Depanment requiras
eyt . : © p@roximately 12,000 square fest of useable square footage for 3 byplcal 48 bed tacilty. Proposers are
R 3 o3 gt and Ty sxecued o e WORK RELEASE EXPANSION PROJECT e e B o e Ve e
121 Congtraints M X Sehsouls of Actities
s, Eeiow I5 3 IStng of signiScant dates. DOC. 3t e 50l QISCrEtion, May ehange these dates.
122 The Consttution of ihe State of Washington § PIERCE COUNTY 4 KING COUNTY * SNOHOMISH COUNTY # & MORTH | 1o #rp ana any notication of schedue changss wi be posted o WEBS: Iios.ipr-usbs-
antieipation of recelpt of goods and sarvices. The SUCEEEEN ] ot et itglrelrepmbler. g i e
1 25, - 4 - NENAOr.des Wa.OUNDME NI 11§ NCUMBDENE LRGN YOU the PrOPOSSr ta ohay S Tor any
ins Sfate shall b= pain oy 35 provced mne iedse anergd  CENTRAL toinclude: CHELAN, DOUGLAS, and GRANT COUNTIES TEVEIAE 15 s RF . FLEN anewers I Popose! QuecdnE o any ol perinant mmarmaen
JMP‘EU andior sarvices are rendered. &Nall b2 coNsidersd an amenament 1o the RFQQ and wil 350 DE posted on WEBS.
123 The State will not reimburse any submitiers
presenting any proposal In responss to this salkittion (RFA SCHEDULE OF ACTIMITIES paTe
Fhase |
124 Al PMPEF'ES E.n:l.": fave all standand utllitied PPost Request for Proposals (RFP) on WEBS December 27, 2019
ncluding, but not imited to, water, power, santtary sewage
fiephonescable senvices. ketters of intent fo B\ due. Emaled to: January 15, 2020
125 Properties should be Tree of any and all haza| i 3 - - - J—
Wt amitatn, senecioe, porpRICIad DeE, peid FPublication Date: December 2?| 2019 Pre-Propossi Canferanoe for il Proposers tnat suamited 3 Leerof I Jarwary 17, 2020
chemicals.
[Proposers written guestions and requests for clarflication are due. Emall to Jarwary 24, 2020
126 The proposed site should akso be frea from R - —— — amapm
ncumbeanoes except 2 rumeraied n e progosa 31 Bid Due Date: February 13, 2020 e o e pe e st pr———
State.
[y adational AmendmentsiAddendums to REP (Fnecessary) posied January 25. 2020
127 Subject to the prowisions of Subsection 2.4, W
FeUETans Sheoted e R o eSO e — e
N P g “Phase Il During Phass I ha fallowing will occar
123 Subject to the prowtsions of Subsection 2.4, 1 R . ) . - cror
amendmenis, of between an amendment and the RFP, the :’lgg::l‘: -:mgg?f:: g:p:‘?‘fel":?::ﬂ’g:”espms yEnass: seesen e
pracedence. DOC' oMcial answers 1o sUBMRters quastian - Depanment vists s2lected Proposar sites; ang
1o this RFP. - DOC Invites salactad Proposers to make prasentations and answer questions, from DOC
and community members, at locations where faciities may be sited.
1239 The State has established cenaln mandatory reguirements which must be
ncluded as part of any RFP. Possalble Phase . During Phase Il DOC may:
The use of the tems “shall”, “Must”, or “wil" (except to Indicate simple fusurity) In - Further evahaie proposale and eee: |
rs RFP Indicate @ mandatory requirement or condlion. Fallure to compdy win @ mandatory

Questions regarding this opportunity should be directed to the contact person listed in WEBS for this opportunity. To view the full details of this opportunity login now at:

https://pr-webs-vendor.des.wa.gov/Search_BidDetails.aspx?1D=42957

Once logged in, you should be taken directly to this solicitation. To view other solicitations, click on the "Search Opportunities" on the left hand side.

There may be more than one additional document posted for this opportunity; please download all documents and amendments on the bid details page

If you do not download all documents, your bid response may be incomplete.

If the above link does not work properly, please copy the link to the address line in your browser. De part men t of

If you need technical assistance please contact WEBS Customer Service via email at webscustomerservice@des.wa.gov or
by phone at (360) 902-7400. O r re C t I O n S
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https://pr-webs-vendor.des.wa.gov/Search_BidDetails.aspx?ID=42957
mailto:webscustomerservice@des.wa.gov

Draft Workplan - Fifty (50) Beds Work Release Expansion
Legislative Directive by June 2020 (8 Months)

2020
Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul.

Legislative Directive —’

Locate

Permit

Bid/Award

Construction Review CT
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Draft Workplan - One Hundred Fifty (150) Beds Work Release Expansion
Legislative Directive by June 2021 (20 Months)

2019 2020 2021

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. ©Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Avug. Sep. Oct. Nov. Dec

Community Outreach

RFP Ad + Execution

Legislative Directive —>

Land Use Approval

Bldg. Permit

Construction
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Local Advisory Committee Expectations

* Actin the best interest of public

* Develop an understanding of the community’s concerns and
sensitivities

* Active engagement and regular attendance throughout siting
process

* Accurate understanding of DOC’s role, charge, and limitations
* Members agree to review proposed sites
* Reach an effective agreement on recommendations

e Advocacy for DOC program and site within your organization
and with other community members

e Support work release program’s mission and activities

Dehn_ent of
Corrections
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Communication Plan

T

* Local Advisory Committee materials @

e \Website overview

* Email questions

ocwrexpandkc@docl.wa.gov King County

ocwrexpandpc@docl.wa.gov Pierce County

ocwrexpandsc@docl.wa.gov. Snohomish Count
D \
epartment of
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0
docwrexpandnc@docl.wa.gov North Central
0
0



mailto:docwrexpandkc@doc1.wa.gov
mailto:docwrexpandnc@doc1.wa.gov
mailto:docwrexpandpc@doc1.wa.gov
mailto:docwrexpandsc@doc1.wa.gov

ork Release Project Site Navigation

Department of

orrections

AL

About v [Correctio

# Home » About

Agency

The Department of Corrections (DOC) purchases goods to operate both prisons and offices, contracts for services to inmates, and contracts for construction. AlL Contact

companies, individuals, and non-profits are encouraged to compete for business with the DOC. To do business with the State of Washington and DOC, a company

must be an approved vendor with the Department of Enterprise Services (DES) &

Capital Planning & Development

Find Work
* Architecture & Engineering (A/E)
= A/E Submittal Requirements
* Bid Opportunities
* Bid Results

Regulatory

* Environmental Compliance
* Policies & L aws

What We've Done

* Capacity Projects

I Work Release Fxpansion I

« LEED™ Projects

Contracts
* DOC General Terms and Conditions™

Doing Business
Jobs

Our Employees

+ Contracting Opportunities
* Intergovernmental Contracts

* Sole Source & Emergency Contracts

Busi

Work Release Expansion

« About

» King County

« North Central (Chelan, Douglas, Kittitas counties)
» Pierce County

* Snohomish County

* Resources

About

‘Work release facilities serve as a bridge between life in prison and life in the community. Incarcerated individuals who complete the work release program are more likely to be successful in maintaining employment, stable housing, and in paying legal financial
obligations. Recent research conducted by the Washington State Institute for Public Policy indicates that work release programs have a positive cost/benefit impact: for every dollar spent, 53 82 is retuned to the state.

King County

(Community presentation materials will be aclded to the respective community section approximately two weeks after each community meeting.)

North Central (Chelan, Douglas, Kittitas counties)

{Community presentation materials will be added to the respective community section approximately twa weeks after each cormmunity meeting.)

Pierce County

{Community presentation materials will be added to the respective community section approximately twa weeks after each cormmunity meeting.)

Snohomish County

(Community presentation materials will be added to the respective community section approximately two weeks after each community meeting.)

Resources

* PRESS REIEASE: Department of Corrections to Expand Work Release
* Statutory Correctional Facility Siting List %
* Work Release Expansion - Implementation Plan ¥ g




Questions/Wrap-up Mike Schindler

e Questions?

Tasks for follow-up

Next meeting discussion/decision and details

* Closing
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