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Establishing Effective Meeting Protocols

Welcome
Who am |
The role of the facilitator

Why we asked you to attend / Local Advisory Committee
(LAC)

Questions — all are fair game / how we ask

The goal for today — Provide updates and Identify LAC
Members

Who’s in the room?
o Your name
> Who you represent
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RECAP of WHY — Mike Schindler

DOC Mission: To Improve Public Safety by Positively
Changing Lives
DOC Vision: Working Together for safe Communities

Gain a mutual understanding of:

o The State Work Release Expansion Project and timeline
o Local community concerns about state work release

o Why DOC is looking here?

o State work release operations and requirements

o Mutually agreeable site options

De}nent of
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Project Overview: Activity and progress

* General
o RFP
o Preproposal meeting Jan.17 2020
> RFP closes Feb. 13t
o Expansion at existing facilities

Snohomish
o Community Advisory Meetings
o Local Inquiries

Chelan
o Community Advisory Meetings
o Discussions with Chelan Co.

King
o Community Advisory Meetings
o Local Inquiries

* Pierce
o Community Advisory Meetings
o Site expansion and local inquiries F;\rtmem of
Corrections
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PUBLIC OUTREACH

July 2, 2019
Press Release — DOC to Expand Work Release

Sept. 1, 2019
Work Release Expansion — Implementation Plan
» 2019 Report to Legislature

Oct. 11, 2019
Work Release Expansion Program - Website created

Nov. 8, 2019
Work Release Expansion Overview - YouTube video posted

Washington Department of Corrections Facebook events:

Work Release Expansion Local Advisory Committee meeting dates January
through May 2020

* Snohomish

* Chelan

* King

* Pierce

Department of
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ADVISORY COMMITTEE TOPICS

2019 2020
October November January

Sundag (RS Tisaflsy | Wedresfap | Thssy Py sy ey Fniny Tesiay | Teedediy | Thersisy Frigny ey Surdey Hasty Tuesday | Wedrmday | Thorsday Reiiy Saturdary
1 2 3 4 5 1 2 1 2 3 a4

L] 7 10 11 12 Ed & T 9 10 11

13 14 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

Work Release Overview
Adyvisory Committee Overview
Legislarive Review

Advisory Committee &
Construction timeline

Data & Q/ A deep dive

RFP release & update

Work Release testimonials
(Participants)

RFP process
DOC website review

Pierce County
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Amy King Business Owner Interview

What has your experience been hiring
individuals who participated in work release
Or community supervision programs?

Department of
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Andi Holmes Community Corrections Supervisor

From your experience working with formerly
iIncarcerated individuals what are the
benefits to Work Release programs?
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Distribution from Work Release Data
e

e Distribution of individuals
exiting Progress House
Work Release residing in
northwest Pierce County,
Fiscal Year 2019

122.6°W 122.5°W 122.4°W \
Department of
Source: OMNI Corrections
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Distribution from Work Release Data

N/

* Distribution of individuals exiting
Progress House Work Release residing
in northwest Pierce County, Fiscal Year
2019

* Probability Ratio data:

* Probability is a numerical measure
of how likely an event is to happen.

* The shaded area describes the
probability that the share of
individuals exiting Progress House
Work Release in FY 2019 was
greater than expected given the
share of population aged 18 and
over by census tract

Probability I
0.00 0.80.95 \
Department of
Source: 2018 ACS 5-Year Estimates; OMNI C O r re C t | O n S
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RFP — Request for Proposals (update)

LESSEE: DEFARTMENT OF CORRECTIONS
Attne
PO Box 41112
Department of w H : =
: . ashingten State Olympia, WA 98504-1112
Corrections g ympia, W 2
Department of Corrections
WITH A COPY TO:
EXHIBIT 1 INSTRUCTIONS TO PROPOSERS AND)|
(Revizad July B, 2015}
Section1  Gensral REQ UEST FOR PROPOSALS er party, Lessee or Lessor, may change its address for the purpose of this section by giving
11 — [DOC RFP #12192] ften notice of such change to the other party in the manner provided in this section.
Tnﬂs IﬁFPI:Ils r;r ;.Jne sale purgﬁs :’requesﬂlng ﬁmgas‘!arlf. It PROJECT 2020-311 OMISES, THE
and shoald n £ COnsine creaie any legally binding o 2416 A facilt ith dedicated chanic: d el ical advant; o DOC
propaser of any kind. The RFP s not subject to ROW 39.26 actlty w MECaniEs! Sndl EISciiss! moms may be sdianiagecus o
procurements laws, and should not be constreed as craatin Furiher detalls on the Depanment’s unigue requirements and desired characteristics are found in
of any Kind. The only legal oblgation that may be expecied Appendix A SPACE REQUIREMENTS and Appendix B, Space Data Sheel. Space data provided by
may be 3 l2ase negotiated and fully executed Detween the :|e Department (¢ ased UPAN 3 DICAI 48 Ded WOk release facilty. The Depanment requires.
may ! : proximately 12,000 square Teet of useable square footage Tor a typlcal 48 bed faciity. Propesers are
the Depariment defemin fo enter sueh negotiaions wiih a WORK RELEASE EXPANSION PROJECT Zpprosimataly 12,000 Fqurs Teal of usaaNG sauard footago Tr 3 yplcal 8 bed taily, eropacarc are
121 Constrainis M 3. Sehedule of Activities
o Eeiow |5 3 IISINg of Signieant gates. DOC, 3t s Spie discretion, may ciange Mese dates.
122 o TCEnEESEEn o e St o aenngon | PIERCE COUNTY 4 KING COUNTY % SNOHOMISH COUNTY # &NORTH  [-320s ooy S Sl Smssssmen i b i,
anticipation of reced goads and 2rvices. The sLCCEs i - ¥ENAOr.Oes Wa.OUNOME NITY. 1 IS NCUMDENE LDON YOU the PrOPOSSr 1 chack WEBS fof any
ihie State shall e paid ony 35 proviced n e leace anergy  CEMNTRAL toinclude: CHELAN, DOUGLAS, and GRANT COUNTIES Tevciont i o i WHeh anewers o Sraposar QUESHonS a1 any oine! perhent Tarmabin
awepleu andior sarvices are rendered. &Nall b2 cONsidersd an amenamant 1o the RFQQ and wil 30 De posted on WEBS.
123 The State will not reimburse any submitiers
presenting any proposal In responss o this sollettation (RFH SCHEDULE OF ACTIMITIES paTe
Fhase |
124 Al PMPEKES E.n:k"ﬂ fave all standand utllitied PPost Request for Proposals (RFP) on WEBS December 27, 2019
nciuding, but not Imited to, water, power, sanitary sewage
telephone/catle services. [Letters of intent to £1d due. Emaled to: January 15, 2020
125 Properties should be Tree of any and all haza| i 3 - . - J—
Wt amitatn, senecioe, porpRICIad DeE, peid FPublication Date: December 2T| 2019 Pre-Propossi Canferanoe for il Proposers tnat suamited 3 Leerof I Jarwary 17, 2020
chemicals.
Froposers: written guestions and requests for ciarflication are due. Emall to January 24, 2020
126 The proposed site should akso be frea from R - —— — amapm
ncumbeanoes except 2 rumeraied n e progosa 31 Bid Due Date: February 13, 2020 e o e pe e st pr———
State.
[y adational AmendmentsiAddendums to REP (Fnecessary) posied January 25. 2020
127 Subject to the prowisions of Subsection 2.4, W
RFP and an applicable cooe o sfandand, the code of stand [Proposals dus on or before. e R
reguirements specified In the RFP are more stringent. OTE: DOC Will Consider Progosats 35 they are receved. Rl
@ P " Phass Il During Phags Il tha Tallowing Wil aecar:
123 Subject to the prowtsions of Subsection 2.4, 1 N . ; . - et
amendments, or between an amendment and the RF2, the :uupp:::: nt oeat et rﬁ';panrc;fe:;:.uf;rmpms yEnass: seesen e
precedence. DOC's ofcial answers o submitars quaston - Depanment vists s2lected Proposar sites; ang
1o this RFP. - DOC Invites salactad Proposers to make prasentations and answer questions, from DOC
and community members, at locations where faciities may be sited.
1239 The State has established cenaln mandatory reguirements which must be
ncluded as part of any RFP. Possalble Phase . During Phase Il DOC may:
The use of the tems “shall”, “Must”, or “wil" (except to Indicate simple fusurity) In - Further evahaie proposale and eee: |

ns RFP Indicate @ mandatory requirement or condiion. Fallure to comply wih a mandatory

Questions regarding this opportunity should be directed to the contact person listed in WEBS for this opportunity. To view the full details of this opportunity login now at:

https://pr-webs-vendor.des.wa.gov/Search_BidDetails.aspx?1D=42957

Once logged in, you should be taken directly to this solicitation. To view other solicitations, click on the "Search Opportunities" on the left hand side.

There may be more than one additional document posted for this opportunity; please download all documents and amendments on the bid details page

If you do not download all documents, your bid response may be incomplete.

If the above link does not work properly, please copy the link to the address line in your browser. De part men t of
If you need technical assistance please contact WEBS Customer Service via email at webscustomerservice@des.wa.gov or C

by phone at (360) 902-7400. O r re C t I O n S
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https://pr-webs-vendor.des.wa.gov/Search_BidDetails.aspx?ID=42957
mailto:webscustomerservice@des.wa.gov

Draft Workplan - Fifty (50) Beds Work Release Expansion
Legislative Directive by June 2020 (8 Months)*Updated Schedule on next slide

2020
Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul.

Community Outreach

Legislative Directive —’

Permit

Bid/Award

Construction Review CT

Department of

Corrections
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Draft Workplan - Fifty (50) Beds Work Release Expansion
Legislative Directive by June 2020 (8 Months) *Revised 50 Bed Schedule

2020

Feb. Mar. Apr. May Jun, Jul. Aug. Sep. Oct. Nov.

Community Outreach

Legislative Directive _>

Permit

Bid/Award

Construction Review CT

Department of

Correctlons
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Draft Workplan - One Hundred Fifty (150) Beds Work Release Expansion
Legislative Directive by June 2021 (20 Months)

2019 2020 2021

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. ©Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Avug. Sep. Oct. Nov. Dec

Community Outreach

RFP Ad + Execution

Legislative Directive —>

Land Use Approval

Bldg. Permit

Construction

Department of

Correc’gons
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Local Advisory Committee Expectations

* Actin the best interest of public

* Develop an understanding of the community’s concerns and
sensitivities

* Active engagement and regular attendance throughout siting
process

* Accurate understanding of DOC’s role, charge, and limitations
* Members agree to review proposed sites
* Reach an effective agreement on recommendations

e Advocacy for DOC program and site within your organization
and with other community members

e Support work release program’s mission and activities

Dehn_ent of
Corrections
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Roles, responsibility and expectations for advisory members

eAgree to participate in calls, meetings, public hearing(s) and site visits

eAgree to advocate on behalf of your community

eAgree to provide objective input (pros/cons) of each proposed site

eHave a professional tie to one or more category

*Do not have personal ties to RFP respondents or appear to have
personal gain from selection

Chamber of Commerce | Community Services

Community Advocate Law Enforcement

Higher Ed. Client Advocate DOC Representative
Workforce Development Employment
N
Department of
Corrections
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Communication Plan

T

* Local Advisory Committee materials @

e \Website overview

* Email questions

ocwrexpandkc@docl.wa.gov King County

ocwrexpandpc@docl.wa.gov Pierce County

ocwrexpandsc@docl.wa.gov. Snohomish Count
D \
epartment of
WCAOHr.[';.\IeTC .EI OT I,;]TSE

0
docwrexpandnc@docl.wa.gov North Central
0
0



mailto:docwrexpandkc@doc1.wa.gov
mailto:docwrexpandnc@doc1.wa.gov
mailto:docwrexpandpc@doc1.wa.gov
mailto:docwrexpandsc@doc1.wa.gov

ork Release Project Site Navigation

Department of

orrections

AL

About v [Correctio

# Home » About

Agency

The Department of Corrections (DOC) purchases goods to operate both prisons and offices, contracts for services to inmates, and contracts for construction. AlL Contact

companies, individuals, and non-profits are encouraged to compete for business with the DOC. To do business with the State of Washington and DOC, a company

must be an approved vendor with the Department of Enterprise Services (DES) &

Capital Planning & Development

Find Work
* Architecture & Engineering (A/E)
= A/E Submittal Requirements
* Bid Opportunities
* Bid Results

Regulatory

* Environmental Compliance
* Policies & L aws

What We've Done

* Capacity Projects

I Work Release Fxpansion I

« LEED™ Projects

Contracts
* DOC General Terms and Conditions™

Doing Business
Jobs

Our Employees

+ Contracting Opportunities
* Intergovernmental Contracts

* Sole Source & Emergency Contracts

Busi

Work Release Expansion

« About

» King County

« North Central (Chelan, Douglas, Kittitas counties)
» Pierce County

* Snohomish County

* Resources

About

‘Work release facilities serve as a bridge between life in prison and life in the community. Incarcerated individuals who complete the work release program are more likely to be successful in maintaining employment, stable housing, and in paying legal financial
obligations. Recent research conducted by the Washington State Institute for Public Policy indicates that work release programs have a positive cost/benefit impact: for every dollar spent, 53 82 is retuned to the state.

King County

(Community presentation materials will be aclded to the respective community section approximately two weeks after each community meeting.)

North Central (Chelan, Douglas, Kittitas counties)

{Community presentation materials will be added to the respective community section approximately twa weeks after each cormmunity meeting.)

Pierce County

{Community presentation materials will be added to the respective community section approximately twa weeks after each cormmunity meeting.)

Snohomish County

(Community presentation materials will be added to the respective community section approximately two weeks after each community meeting.)

Resources

* PRESS REIEASE: Department of Corrections to Expand Work Release
* Statutory Correctional Facility Siting List %
* Work Release Expansion - Implementation Plan ¥ g




Questions/Wrap-up Mike Schindler

e Questions?

Tasks for follow-up

Next meeting discussion/decision and details

* Closing
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