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Establishing Effective Meeting Protocols

• Welcome

• Who am I

• The role of the facilitator

• Why we asked you to attend / Local Advisory Committee 
(LAC)

• Questions – all are fair game / how we ask

• The goal for today – Provide updates and Identify LAC 
Members

• Who’s in the room?
◦ Your name
◦ Who you represent



RECAP of WHY – Mike Schindler

DOC Mission: To Improve Public Safety by Positively 
Changing Lives

DOC Vision: Working Together for safe Communities

Gain a mutual understanding of:

◦ The State Work Release Expansion Project and timeline

◦ Local community concerns about state work release

◦ Why DOC is looking here?  

◦ State work release operations and requirements 

◦ Mutually agreeable site options



Project Overview: Activity and progress
• General

◦ RFP
◦ Preproposal meeting Jan.17 2020
◦ RFP closes Feb. 13th

◦ Expansion at existing facilities

• Snohomish
◦ Community Advisory Meetings
◦ Local Inquiries

• Chelan
◦ Community Advisory Meetings
◦ Discussions with Chelan Co. 

• King 
◦ Community Advisory Meetings
◦ Local Inquiries

• Pierce
◦ Community Advisory Meetings
◦ Site expansion and local inquiries







Amy King Business Owner Interview



Andi Holmes Community Corrections Supervisor



Distribution from Work Release Data
• Distribution of individuals 

exiting Progress House 
Work Release residing in 
northwest Pierce County, 
Fiscal Year 2019 

Source: OMNI



Distribution from Work Release Data

Source: 2018 ACS 5-Year Estimates; OMNI  

• Distribution of individuals exiting 
Progress House Work Release residing 
in northwest Pierce County, Fiscal Year 
2019 

• Probability Ratio data: 
• Probability is a numerical measure 

of how likely an event is to happen. 
• The shaded area describes the 

probability that the share of 
individuals exiting Progress House 
Work Release in FY 2019 was 
greater than expected given the 
share of population aged 18 and 
over by census tract



RFP – Request for Proposals (update)

Questions regarding this opportunity should be directed to the contact person listed in WEBS for this opportunity. To view the full details of this opportunity login now at:

https://pr-webs-vendor.des.wa.gov/Search_BidDetails.aspx?ID=42957

Once logged in, you should be taken directly to this solicitation. To view other solicitations, click on the "Search Opportunities" on the left hand side.
There may be more than one additional document posted for this opportunity; please download all documents and amendments on the bid details page.
If you do not download all documents, your bid response may be incomplete.
If the above link does not work properly, please copy the link to the address line in your browser.
If you need technical assistance please contact WEBS Customer Service via email at webscustomerservice@des.wa.gov or 
by phone at (360) 902-7400.

https://pr-webs-vendor.des.wa.gov/Search_BidDetails.aspx?ID=42957
mailto:webscustomerservice@des.wa.gov


*Updated Schedule on next slide



*Revised 50 Bed Schedule





Local Advisory Committee Expectations

• Act in the best interest of public

• Develop an understanding of the community’s concerns and 
sensitivities

• Active engagement and regular attendance throughout siting 
process

• Accurate understanding of DOC’s role, charge, and limitations

• Members agree to review proposed sites

• Reach an effective agreement on recommendations

• Advocacy for DOC program and site within your organization 
and with other community members

• Support work release program’s mission and activities



Roles, responsibility and expectations for advisory members

County Chamber of Commerce Community Services

City Community Advocate Law Enforcement

Higher Ed. Client Advocate DOC Representative

Workforce Development Employment

•Agree to participate in calls, meetings, public hearing(s) and site visits
•Agree to advocate on behalf of your community
•Agree to provide objective input (pros/cons) of each proposed site
•Have a professional tie to one or more category
•Do not have personal ties to RFP respondents or appear to have 

personal gain from selection



Communication Plan

• Local Advisory Committee materials

• Website overview

• Email questions 

docwrexpandkc@doc1.wa.gov King County

docwrexpandnc@doc1.wa.gov North Central

docwrexpandpc@doc1.wa.gov Pierce County

docwrexpandsc@doc1.wa.gov Snohomish County

mailto:docwrexpandkc@doc1.wa.gov
mailto:docwrexpandnc@doc1.wa.gov
mailto:docwrexpandpc@doc1.wa.gov
mailto:docwrexpandsc@doc1.wa.gov


Work Release Project Site Navigation



Questions/Wrap-up Mike Schindler

• Questions?

• Tasks for follow-up

• Next meeting discussion/decision and details

• Closing


