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Department of Corrections

Core Foundations and Values

Mission

» The mission of DOC is to improve public safety.
Vision

» Working together for safe communities.

Values

» Staff as our greatest asset

» Professionalism and quality of service
» A safe, healthy work environment

» Respect for individuals

» Clear, open, honest communication

» People's ability to grow and change

» Community interaction and partnerships N
Department of
Corrections




Department of Corrections
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Performance Management System

» Agency Strategic Plan
» Fundamentals Map
» Results DOC Dashboard

= All employees have access to view performance data
= All measures have defined counting rules
= Data can be cascaded to work location, if applicable

= Roadmap for 2016
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Performance Management System
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Strategic Planning

» The strategic plan will be updated in conjunction with
our biennial budget activities

» Operational and administrative business plans are developed in
support of the agency strategic plan

= Qutcome measures are connected to the strategic plan

» Data is reviewed on a regular basis to track progress
and identify areas for improvement

DOC Strategic Plan 2015-2017 Department of
www.doc.wa.gov/aboutdoc/docs/strategicplan2015-2017.pdf C orrections
WASHINGTON STATE


http://www.doc.wa.gov/aboutdoc/docs/strategicplan2015-2017.pdf

Performance Management

= Results Washington

» Goal 4 — Healthy and Safe Communities
= Goal 5 — Efficient, Effective, and Accountable Government

= Results DOC

= Fundamentals Map connected to the strategic plan and focused on
processes and customers

= Performance dashboard, monthly performance reviews, and Quarterly
Target Reviews

= Continuous improvement and Lean Transformation

» Leveraging the work methods and approach of Results Washington,
Department of Enterprise Services, and other state agencies
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Performance Management

Linking Key Goals to Performance

Improve Public Safety

Engaged and Safer Innovative, Supporting Positively
Respected Operations Efficient, and Successful Changed
Staff Sustainable Transition Offenders
Business
Practices



Performance Management

Engaged and Respected Staff

Improve Public Safety

Engaged and
Respected
Staff

¥

Staff Engagement

Staff Recognition

Staff Retention

Well Trained and Educated Staff
Effective Leaders

= Developing the Workforce




Performance Management

Safer Operations

Improve Public Safety

- World ope =
Empowerment £
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Safer
Operations

s

= Staff Safety

= Offender Safety

= Ensuring Safe Environments
= Providing Basic Needs

= Managing Emergencies
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Performance Management . . .
Innovative, Efficient, and Sustainable Business Practices

Improve Public Safety
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Innovative,
Efficient, and
Sustainable
Business
Practices
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= Cost Containment = Managing Finances
= Sustainable Facilites = Managing Information

= Budget Compliance = Improve Performance
= Mitigating Risk

_ = Communicating -




Performance Management

Supporting Successful Transition

Improve Public Safety
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Supporting
Successful
Transition
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Case Plan Compliance
Successful Transition
Release of the Offender

Managing Offenders in the
Community

= Enhancing Partnerships




Performance Management

Positively Changed Offenders

Improve Public Safety

Positively
Changed
Offenders

-

= Offender Accomplishments

= Offender Employment

= Recidivism

= Assessing Offenders

= Providing Programming
Pathways for Improvement




Results DOC

Dashboard

cy Key Goals

Results
DOC ||

Engaged and
Respected Staff

Current

Measure Name

Return to institutions 25% by 30.4%
2020

Case plan compliance inthe  78% 76.4%

community

Prison violence .90 per 0.60
100

Post-release employment 40% 35%
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Results DOC Counting Rules

= All measures have defined counting rules and are
available to all staff

= Counting rules include:
» Who is responsible for the measure?

= Description of the measure
= What are we measuring?

» Purpose of the measure
= Why are we measure it?

» Goal Statement
= What are we trying to accomplish and by when?

» Counting Rules
= How do we, in detail, measure it?

» Target and Indicator Rules

» What is your target? N
= When does it move from green, yellow or red? Department of
Corrections

WASHINGTON STATE




An Example of Cascading Data
Prison Violence

Airway Heights Corrections Center (AHCC)
Violent Infraction Rates

Department of Corrections
Violent Infraction Rates - All Prisons
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An Example of Cascading Data
Prison Violence

Per 100 FY15 FY16
® 039 @ 09 ® 093 @ 033 A 1050
AHCC O 0.28|0 078|D 0.60|0 0.45|0 0.23]|0 050|0 0.83|0 0.32|0 049|0 078|0 0.44|0 0.65|0 0.89|0 0.37|0 0.69
AHCC @ 038|4 1.06|/@ 0692|@ 087|@ 031|@ 063|@ 057|@ 037|@ 049|0 1.06/@ 075|@ 057| 1.22|@ 051|@ 094
AHCC-MIM @ 0.00|@ 0.00|@ 0.35|@ 0.00|@ 000|@ 0.17|@ C0FO|@ 017|@ 0.58|@ 0.00|/@ 0.34)@ C0.8s|@ 0.00|@ 0.00|@ 0.00
CBCC @ 089< 1460 2600 1.25]10 1.68]0 13|10 079|0 12310 1.79|0 1.90|0 2040 1942 1.17|Q 1650 1.25
CBCC @ 1.24]% 191|190 4058|0 2.18|0 2090 1.68|0 1.04|Q 1.23|0 249|0 2.44|0 25000 3.33|% 2.12|P 1.89|% 206
CBCC-MSC @ 054|@ 0.381|@ 0.50|@ 027|@ 027|@ os55@ 0550 1.0 100 1.1|@ 1.65|@ 0.28|@ 0.00|L 1.17|@ 028
CBCC-IMU @ 0.00|< 200|@ 222|@ 000|@ 909|@ o000|@ CO00|@ 227|@ 0.00|@ 0.00|/@ 0.00|@ CO0|@ 0.00|P 3.13|@ 0.00
ceee @ 000{@ 0.21|0Q 0.54|0 0.00]0 085|0 043|0 0850 042|0 0.00|0 0.00|3 0.00|_ 1.05|@ co00|@® 000l 000
CRCC & 1.30/Q 0640 0540 0850 0680 1.08|0 1.12[0 0570 087|0 0800 079|Q 040|0 0.67|1 1.02|0 0.32
CRCC @ 1.59|@ 073|@ 079|@ 1.00|@ 085|@ 1.34|@ 1.37|@ 045|@ 057|@ 098|@ 093|@ 048|@ 082|¢ 1.28|@ 039
CRCC-MIN @ 0.00|@® 0.22|@ o000|@ 021|@ 000|@ 000|@ C00|@ CO00|@ 0.43|@ 000/@ 0.21|@ CO00|@ C.00|@ 0.00|@ 0.00
Lec @ 084/0 000/ 0.21|2 0.21|0 063]0 1.06]0 0000 042|0 0.00|0 0.584|0 0.21|0 0.00|Q 042|0 042|0Q 084
Mce O 0950 097|0 097|0 0.56|0 098]0 082|0 087|0 0.68|0 070|0 0.52|0 07Ol 1.04|D 084 1.04|D 0.62
MCC-WSR @ 079|¢ 1.35|@ 0.40|@ 0582]0 1.08|@ 067|@ 093|@ 081|@ 0.52|0 1.19|@ 0.68|@ 082|@ oFolL 1.11|@ 087
MCC-TRU @ 048|@ 061|@ 061|@ 035|@ 0.12|@ 037|@ 0.25|@ 000|@ 0453|@ 0.37|@ 0.25|@ 049|@ 0.883|@ 0.25|@ 0.00
MOC-MIN @ 1.28|@ 0.22|@ 0.65|@ 0.57|@ 0.00|@ 022|@ 066|/@ 022|@ 0.00|@ 0.00|@ 000|@ 1.32|@ 0.22|@ 0s7|@ 022
MCC-S0U @ 1.44|¢ 202|¢ 3.52|@ 090|@ 399|@ 2.19|@ 287|@ 2550 1.92|@ 0.65|@ 294|@ 3.01|Q 2.37|P 3799 237
MCC-IMU Q 261|@ 098|@ 099|@ 0.00|@ 206]@ 3.83|@ C.00|@ 0.83|0 1.54|@ 054|@ 057|@ 0.00|@ 0.00|@ 0.67|@ 0.53
MCCoW @ 0.45|0 0.64|0 0000 1290 000/ 0002 000|0 000|0 0464|0 1270 000|0 0.32|Q 096|@ 096|@ 0.00
occ @ 077|0 0.51]4 1.05|0 0.00|0 0.26]0 026|0 0F7|O 0.51|0 1.02|0 0.00|Q 026]0 0.00|Q 025|0 0.51|Q 0.51
5CCC @ 0510 0310 0370 058]0 052|0 0.31|0 077|0 097|0 0460 0.57|0 2.01|0 0.28|@ 0.38|0 042|0 048
SCCC @ 0.52|@ 0.32|@ 0.32|@ 048|@ 000|@ 000|@ C0FO|@ 095|@ 0.32|@ 0.59|@ 203|@ 027|@ 0.32|@ 0.22|@ 0.00
SCCC-IMU @ 000|@ 0.00|¢ 2630 525|P1695|@ 769|@ 250/@ 1.30|0 4.48|@ 0.00|@ 1.52|@ 0.00|$ 1.30|/¢ 5.88|P 10.34
wee & 1600 121|140 17|00 1.47|0 0780 0.20|0 088|0 1.21|0 1140 0730 0660 0.66| 1.06|Q 0.58|Q 0.52
WCC-REC @ 240l¢ 178|¢ 174|@ 2.16]0 117]@ 1.351@ 1.35/@ 18510 1.69|0 1.08|@ 098|@ 097|¢ 1.55|@ 087|@ 078
WICC-INST @ 0.00|@® o0.00|@® 0.00|@ 0.00|/@ 000|@ 000|@ C00|@ Co0|@ 0.00|/@ 000/@ 000|@ CO00|@ 0.00|@ 0.00|@ 0.00
WCC-IMU @ 0.00{@ 0.00|@ 0.00|@ 0.00|@ 000|@ 000|@ 000/@ 000/@ 0.00|@ 0.00|@ 0.00|@ 0.00|@ C00|@ OO00|@ 000
WCowW O 045|0 048]0 094|0 047| 1.6]0 0800 093]0 0.69|0 092|0 079|0 055|0 0.34|0 09210 1.63|Q 071
WCOW @ 075|@ 078|% 1.56|@ 078|@ 1.95|@ 096|@ 1650 1190 1.59|@ 1.36|@ 0.99|@ 0.62|¢ 1.71|P 292|% 1.24
WICCW-MIN @ 0.00|@® o0.00|@® 000|@ 0.00|/@ 000|@ 057|@ C.00|@ Co00|@ 0.00|/@ 000/@ 0.00|/@ CO00|@ 0.00|@ 0.00|@ 0.00
WSP 2114 250 1. 4|0 128|0 094]0 1510 2.24]0 1.59|0 1.39|0 268|0 090|0 211|0 1.33|0 443|0 084
Wsp & 1.98|% 430|190 1.68|0 2.18|0 1.05|0 2080 3.60|0 267|0 1.99|0 481|000 1.09|Q 437|% 2149 9.62|0 1.8
WSP-MED @ 000|@ 084]|@ 090|@ 120/@ 143|@ 1. 41|@ 2240 1.21|@ 1.41|@ 2238 120/@ 1400@ 122|100 1030 1.1¢9
WSP-MIM @ 075|@ 051|9 1.72|@ 027|@ 0s67|@ 1.31|0 1.5|@ 090|0 1.01|@ 025|@ 0.464|@ 0.25|@ 0.63|4 1.01|@ 0.25
WSP_IMU @ Q@ @ @ @ 7] @ 7] Q@ @




HESUITS ) Moving the Needle

Percent of offenders who are employed post-release

Percent of Offender Employed
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4.2.3: Decrease rate of return to institutions for offenders from 27.8% to 25.0% by 2020

Current State: RESULTS /.

Return to Institutions Rate
Overall 3-Year Rate for All Offenses
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Current State:

1,600
1,400
1,200
1,000
800
600
400
200

0

6,000
5,000
4,000
3,000
2,000
1,000

0

4.2.3: Decrease rate of return to institutions for offenders from 27.8% to 25.0% by 2020

Demographics for CY2011 Returns
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4.2.3: Decrease rate of return to institutions for offenders from 27.8% to 25.0% by 2020

Current State. CY2011 Returns by County
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Performance Management System

Roadmap for 201 6

» Create goal councils for the five agency key goals
» Hold monthly performance reviews
= Develop and track progress using action/improvement plans

» Apply Lean tools and problem solving to support moving the
needle on measures

» Invite field staff to participate

» Conduct Quarterly Target Reviews
= All goal councils present data and discuss progress
= Create a performance advisory committee

D e}n ent of
Corrections



Performance Management System

Roadmap for 201 6

» Develop a program to build a performance community
to increase our Lean resources across the state

= Invest in people. Train them. Coach and mentor them. Track their
efforts. Ensure fidelity/quality. Sustain the efforts.

» Complete Results DOC Pilot and develop the playbook

= This document will influence our approach to fully implement Results
DOC statewide.

» Expand capacity to develop, understand, and utilize
performance data

D e}n ent of
Corrections



Leadership Development

= Qur intention is to grow leaders at all levels of the
organization

= Empower staff to manage operations at the lowest level
possible

= Offer opportunities for staff to attend national academies
offered through the National Institute of Corrections,
American Correctional Association, and American Probation
and Parole Association

» Leverage the on-going leadership training efforts of the
Department of Enterprise Services (DES)

= Conduct internal supervision and leadership training

D e}n_e nt of
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Questions?
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