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The mission of DOC is

to improve public safety.

Vision

Working together for safe
communities

= Staff as our greatest asset

Values

= Professionalism and quality of service
= A safe, healthy work environment

= Respect for individuals
= Clear, open, honest communication

= People's ability to grow and change

= Community interaction and partnerships

WA

Department of

Corrections

SHINGTON STATE

Key Goals Engaged and Respected . Innovative, Efficient and Supporting Successful Promotin
Safer Operations . . . o -
Employees Sustainable Business Practices Transition Positive Change
Outcomes OMO02 OoMO3 OoMO4 OMO5 OMO06 omo7 OMO8 OMO9 OM10 oMm11 B OM13 | OM14 | OM15
and Owners‘ Employee Employee Well Trained Staff Safety Offender Support Sustainable Budget Effective Case Plan Offender Offender Recidivism
ecognition etention an ucate Steve Sinclai afe ealth an acilities ompliance eaders ompliance ccomplish- mployment Jody Beck
Re iti R i d Ed d Safi Health and F C li Lead C li A lish Empl
. Employees €ve sinclair Wellness . . . ments . ocy Becker-
Kevin W/ Robert Herzog Steve Sinclair Sarian Scott Mary Jo Currey Anmarie Devon Schrum N Danielle Green
Bovenkamp { Dianne Ashlock Ronna Cole Aylward Keri Waterland W8\ Armbruster
Outcome 4 . Employee A. Employee A. Employees A. Annual in-service A. Employee on the A. Prison violence®™ A. Offender Medicaid A. Energy A. General Fund State A. Leadership training A. Caseplan A. Offenders who A. Educational and A. Post-release A. Return to
Measures satisfaction recognition retained by the training completion job injuries il enrollment consumption per (GFS) spendin compliance compliance,in the release homeless vocational program| employment®™ institutions®™
y agency y (generaly g ' . Oty [ prison f::\pcilityp complisnce g i Gy outcomes - -
. Employees respect . Timely completion B. Employee assaults . Supervisor B. Offenders who B. Bed days for B. Class II offender B. New felony
and feedback 3\1; Cﬁrreétional by offenders in B. Solid waste B. Provisoed GFS feedback I't_en?ai_n free OJ offenders releasing B. Completion of employment convictions while in
orker Core ] i i i f violations and new hei h i
enpies geenyerprien| | rdng || € Ty arploe | | chniiancy| | ptheremed | | sbsesbue i
development . Timely completion C. Employee threats Y P performance first 90 days of " '
Employee of Community - and assaults by C. Water used per C. Total capital development plans supervision lc)o%nlt'lve |
: Corrections Officer offenders in the prison facility spending against C. Offenders who behaviora
engagement Academy community authorized levels remain violation intervention
free for six months programs
{
Core OPO1 OP02 —OPOS OP04 w// OP05 OP06 OPO7 SPO1 o SP02 SPO3 SP04 SPO5 . | SP06 SPO7
Processes { Ensuring Safe Assessing Providing Basic Providing Managing Release of the Managing - Developing the Mitigating Risk Communicating Enhancing Managing Managing Improving
and Owners Environments Offenders Needs :rozrammfing Emergencies Offender ‘Ohffecnders in . . Workforce B e ety Bercliy ' Partnerships Finances Information Performance
Scott Russell Eric Hernandez BB BT Tomas Fithian Devon Schrum O (I Marcos Mac Pevey Sarian Scott Debbie Kendall Bryan Irwin
Improvement Donta Harper Rodriguez
Sub Educating staff, = Determining type of = Feeding offenders = Identifying Developing a Identifying offenders Receiving a court Analyzing business Identifying and = Coordinating with = Identifying key Acquiring funding Gathering agency IT Developing a
Processes 4 offenders and visitors assessments needed « Clothing offenders programming needs Department within six months of order or a transition needs and workforce monitoring enterprise stakeholder partners Developing and requirements strategic plan
:)n ﬁ;&rg%p@ct&lges = Selecting appropriate BEeinG offenders ogthuelac;if(f)ennder E/Ir:i;geenr?;nt Plan release plan for supervision planning fisksiand hazards = Collecting = Identifying common managing budget Assessing existing Establishing
orientatign 4 assessments > Ag B _p - (DEMI% Determining the Supervising offenders Recruiting, hiring and Developing risk information or data objectives and/or Analyzing and agency IT capacity performance
i Cnnual R BRI iG ettt to use . Prowd}ng healthc?re . ZQEJg;)z/wt\g gfrf(;%aags Training all glfging/?)res release in th(‘e co-mmunlt.y ;ite;?fmlng talented mltlgatn?n = Refining the audience Eeesr;tajlttcseind/or share providing financial Identifying IT mee.nsur-es and targets
= Volunteer and assessments = Fostering pro-social employees in Monitoring services Developing rules, = Advising on the information solutions to address Reviewing
contractor training - . relationships = Develop and Identifying county of that are provided to Provide trainin policies, and = Focusing on the need i : gaps performance to
= Informational Conelvaig 5 updating offender emergency response origin, potential the offender opportunities for procedures message and intended Reconciling spending T identify gaps
assessments to = Providing access to procedures - . to plan Aligning IT
packets determine risk and legal materials casejplans Nebiliznorand ;c;lsasseoicigrrgsses, Responding to gr:%fzsé\'/zrgl r%re%“{th Managing industrial S ttinophelmessage e ki o @rdt requirements to Identifying and
Reducing idleness need « Facilitating religious = Providing offender deploying?incident/ P . violators P safety = Distributing message = Establishing routine (offendgr ) s’tjaff) Y agency priority prioritizing .
Reducing violence = Periodically activities grr]gg;cr);lrir??:cgucation event specific g?gﬁzgéggjprglgsag: Collaborating with ’F\)Aeﬁ:?g?n?g‘nif;t Evaluating to thé al.Jdlence mteracFléns Purchasing, recelving Developing and Performance activities|
Using t_echnology . ;;a;:sjisr:r;gt::fenders ‘S’%Gratg(’)n.rag trcaBiqir;% o reer;‘yj)_lllor)c/gséslgﬁlg g addref,s?s :);tse;z:;:;k::olders Encouraging a culture gﬁm?sl ek : 213:\:/?:;?}:9 ] ’ Eﬁig?léﬂcgrﬁxéﬁglls ?oer“;zg’aggﬁgaying ta%s‘rt)ll_li"c%tei]g:;] Ca);JiT L\i/laigas%:r% Rk
hﬁ‘;?ﬁ?égg SEay assessment process employment) eqmprﬁent fglggﬁsgtlr;gnts:fggpder offender victims offincluzion Taking corrective G%(rje;r;r;zggirl;/ler:t% ?f services RS B
4 Counts = Verifying delivery of Supplying investiggtion or Informing the Succession planning action; addressing Ao Accounting for Implementing IT . Evaluating and
. K trol Ve el e appropriate team/ e tion ffend d Supporting staff deficiencies = Communicating fi al t i services and training approving external
TEV CONo personal protective Rucncenan EPROIING i proactively e ansactions for IT applications research proposals
= Tool control : : oo stakeholders of end wellness Managing litigation - .
= Searches ) Mﬁs}asgrmg program equipment AsIS|gn|ng| offender of supervision . = Measuring and Paying compensation Sustaining IT Participating in
Maintaining facility I Conducing release plan . . Recognizing assessing progress and managing applications and research and program
! . . Closing offender’s accomplishments and benefits for - :
infrastructure = Improving program emergency response Conducting : : - services evaluation
content and delive training, drills, and investigation of supervision achievements * Instituting employees
Responding to Y exercisge's ' offendgr release plan improvement plan Contracting with Performing
infractions | J i p p vendors 9 continuous service
PV Developing an Identifying offender improvement
Maintaining PREA managing mutual aid support providers and| Estimating fiscal costs
compliance agreements; resources
Managing staff coordinating activities| A . d .
> : proving or denying
accountability W'th e>.<ternal partners ogender release plan
ggﬁﬁﬁ@%gﬁ%ﬂc"a' Notifying victims, law
incidents/events that enforcement, and
have occured other stakeholders of
release
Transporting offender
to the community
Process 4 . Offender idleness in A. Referrals based on A. Food grievances A. Referrals based on . Annual in-service . Offenders who . Days to complete an . Calendar days to fill . Regulatory citations A. Timely response to A. Law enforcement . New employee . Fulfillment of IT . Employees who know
Measures prisons assessment results ERPACeees to healthcare program criteria training completion release on their intake in the vacant positions by Labor and correspondence partner satisfaction benefits processing services delivery how we measure our
. Comparison of B. Days to complete B. Dosage provided to énr;zr:;g:]ges) earned release date REunity . Calendar days to fill Industries B. Generated news B. Rate of outreach with . Error free financial . Customer satisfaction S
general and serious assessments high risk offenders . Offenders who . Violation rate of vacant clinical . Tort claims and disseminated family members transactions rating . Measures with a
infractions in prisons C. Program slots b Rats‘of special team ’:ileqse from g offen?e(s foII?wmg positions lawsuits C. Timely initial C. Timely processing of . Offender payroll . Project monitoring defined goal P
. Corrective actions available to address ECSOINESS ha><|mum e 'T'ﬁ‘mE'eUOFn OCh . Calendar days to fill responses to public visitor applications accuracy stlatement analaction
plans resulting from offender risk and . Mutual aid exercises Lielcerimunity, Inking For £hange vacant correctional disclosure requests pian
performance audits needs (full hazard and full . Offender release plan officer positions
scale) |nvest||gtat‘|jon§th_ 30 . Timely attendance
. National Incident ;omp (fe ed within " and completion of
Command System ays ot assignmen New Employee
(ICS) compliance Orientation




