STATE OF WASHINGTON

DEPARTMENT OF CORRECTIONS
INDETERMINATE SENTENCE REVIEW BOARD
P.O. BOX 40907, OLYMPIA, WA 98504-0907

DECISION AND REASONS
_____________________________________________________________________________
NAME:
LAKS, Justin
DOC #:
750696
FACILITY:
Stafford Creek Correctional Center
TYPE OF HEARING:
LTJUVBRD Hearing
HEARING DATE:
December 13, 2016
PANEL MEMBERS:
TS & LR-G
FINAL DECISION DATE:
December 28, 2016
Amended January 9, 2017
_____________________________________________________________________________
This matter came before Tom Sahlberg and Lori Ramsdell-Gilkey, who are members of the
Indeterminate Sentence Review Board (ISRB or the Board) on the above date for a release hearing
in accordance with the provisions of RCW 9.94A.730. Mr. Laks was represented by Attorney
Maureen Devlin. Testimony was provided by Department of Corrections (DOC) Classification
Supervisor Kendra Wakefield and Mr. Laks.
Amended Note: The Decision and Reasons is reflected to show this was a majority Board
decision, rather than the full Board.
BOARD DECISION:
This was a deferred decision following a full Board discussion using a structured decision-making
framework that takes into consideration; the statistical estimate of risk, criminal history,
parole/release history, ability to control behavior, responsivity to programming, demonstrated
offender change, release planning, discordant information, and other case specific factors. Based
on the requirements of RCW 9.94A.730 (3) the Board finds Mr. Laks not releasable at this time.
Due to new information received, Mr. Laks will be scheduled for another hearing.
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NEXT ACTION:
Schedule Mr. Laks on the next available docket for a LTJUVBRD Release Hearing.
JURISDICTION:
RCW 9.94A.730, enacted in 2014, allows offenders who were under the age of 18 when they
committed their crime(s) and were sentenced as adults to petition the Board for consideration
of early release after serving no less than 20 years of total confinement. Mr. Laks’ petition was
accepted, which resulted in his hearing on this date.
Justin Laks is incarcerated on a 1996 conviction in Snohomish County; Cause #95-1-01951-4 for
Murder in the First Degree. The time start is July 1, 1996. The Court set the original confinement
term at 344 months from a Sentencing Reform Act range of 240-320 months. He has served
approximately 245 months in prison plus 196 days in jail.
NATURE OF INDEX OFFENSE(S):
File materials describe the offense as Mr. Laks (age 16) and three accomplices robbing a 65 year
old male security guard at an auto sales lot and beating him to death. Laks reported he told his
accomplices to distract the 65 year old Security Guard, at which point he struck the victim in the
head with a bottle which knocked him to the ground. Another accomplice kicked the victim in
the head twice and took his wallet. The group then left the victim and split up the $71 in cash
they stole. Mr. Laks and another accomplice took $20 each and the other accomplices got $15.
PRIOR CRIMINAL CONDUCT:
Mr. Laks has two misdemeanor juvenile convictions for Theft in the Third Degree.
HISTORY/COMMENTS:
This was Mr. Laks’ first Board hearing. He has incurred 41 serious infractions, the last of which
was in 2009. He is employed as a Custodian and has earned his GED. He has completed Makin it
Work, Reentry Life Skills, Redemption, Communication, Social Anxiety, Job Seeking Skills, Building
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Maintenance, Bears Behind Bars and other vocational and educational programs. He volunteers
as a Facilitator for Redemption, Violence Reduction Committee and Diversity Committee.
Mr. Laks’ counselor reported the restoration of good conduct time twice and that he has 16
positive behavior entries with 4 negative, which is considered to meet the goal of good behavior.
He can be “argumentative” at times, but is usually polite to staff and others.
Mr. Laks described his life at the time of this murder to be “mostly homeless … couch surfing”.
The night of the crime was a “black-out” that had emergency services busy, so he and three
“friends” decided to get money by robbing someone. He described his role in this as being the
leader of the group and telling the others what to do. He took an empty 40 ounce bottle with
him and had one of the others “distract” the security guard, while the two others were to be
“lookouts”. One was to “grab the weapon” if the victim had one, but this boy ran from the scene.
Laks struck the victim in the head with the bottle four times, then another of the group kicked
him in the head twice. They took his wallet and fled, at which time Laks remembers seeing the
victim stand up. He learned that the victim died and now knows that it was “36 hours and 40
minutes” after they left him. The victim’s wallet contained $71 which was split up by the group
and then Laks “hid with a friend”, never telling him of the robbery. When arrested he admitted
his role in the robbery and murder because, “I killed someone” and destroyed his family.
He was taken directly to Washington State Penitentiary where he “had no support from my family
for 10 years”. He was “uncomfortable” in prison and “stuck up for myself instead of being a
victim”, which is the period during which he had multiple violent infractions. One in 1998, that
is listed as “Homicide” was discussed. Mr. Laks’ attorney reported that after extensive research
into this matter, there is no record of an inmate being murdered, nor any charges being filed by
a prosecutor. A chrono entry in 1999 indicates that Laks was returned to general population after
a “Full Hearing”. There are no witness or victim entries, nor is there even a description of the
incident in OMNI chronos. Mr. Laks described the incident as a group of inmates standing in line
for a general search. One of the inmates next to him was bleeding. Neither he nor the guards
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saw what happened. Laks and other inmates were singled out and charged with the same
infraction. To this day Mr. Laks says that he does not know what happened.
Mr. Laks testified that he never affiliated with any gang, but that “groups backed me up” when
he needed help. While he has no single “aha moment” that began the change in his behavior, he
credits the return of family support after 10 years and a counselor at CBCC who helped him get
transferred to SCCC for his prolific programming and improvement in attitude and actions. In
2011 his sister almost died after a motorcycle collision and he realized then some of what his
victim’s family went thru. He said that he “became nauseous” when he thought about what he
did and how the family felt. He hopes to release to Seattle and participate in an underwater
welding school and has already applied for his FAFSA (student loan application). He has other
release options if Seattle does not work out, all of which involve the extensive support of family
who visit him frequently. When asked why the Board should consider releasing him, Mr. Laks’
replied that he wanted “to be able to prove I can be a better brother and son … not a parasite”.
He hoped to be able to attend Camp at WSP where diesel mechanic and advance welding is
offered. His attorney sent a letter of clarification stating; “Mr. Laks would like you to know that
you can rest assured of his commitment to prosocial behavior, a crime-free life, and giving back
to the community. He can promise you he will never commit another criminal act”. Ms. Devlin
also provided the Board with over 100 pages of support letters, release planning and certificates
that he has earned during his 21 years in prison.
Dr. Wentworth completed a psychological evaluation on August 31, 2016 in which Mr. Laks was
assessed to have “mild psychopathy” and is an overall Low to Moderate risk to reoffend violently.
It contains the description of a tattoo of the victim’s name Laks has; “to remember”. She
summarized that he “may be a reasonable candidate for transitioning to a less restrictive setting.
He would benefit from involvement in therapy for stress and anger issues, especially concerning
those that may stem from possible reintegration into the community” and “…a step down
program” that could include Camp placement.
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EVIDENCE CONSIDERED:
In preparation for Mr. Laks’ hearing and its decision in this case, the Board completed a review
of his DOC and ISRB files. The Board considered all information contained in those files, including
but not limited to: Information provided by the sentencing court/prosecutor; the most recent
DOC facility plan; information regarding institutional behavior and programming; any letters of
support and/or concerns sent to the Board; Psychological Evaluations and the Pre-Sentence
Investigation. The Board also considered the testimony of witnesses. The Board did not receive
recommendations from the Judge or Prosecutor.
REASONS:
Mr. Laks has demonstrated that he is not the same person who was involved in this horrendous
crime. He has many years of positive behavior and has engaged in a number of offender change,
vocational and educational programming while also volunteering in multiple programs that help
other inmates and provide charity to the community.

The Board recently received new

information related to an infraction that they would like to discuss with Mr. Laks. A new hearing
will be scheduled as soon as possible.
TS: ch
December 16, 2016
December 29, 2016
January 10, 2017 (Amended)
cc:

Justin Laks
Attorney, Maureen Devlin
Institution
File
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STATE OF WASHINGTON

DEPARTMENT OF CORRECTIONS
INDETERMINATE SENTENCE REVIEW BOARD
P.O. BOX 40907, OLYMPIA, WA 98504-0907

DATE:

December 16, 3016

TO:

Full Board

FROM: TS & LR-G (Christine)
RE:

LAKS, Justin #750696

Panel recommends: No release decision at this time.
Next action: Schedule on the next available docket.
Agree

Lori Ramsdell-Gilkey 12-28-2016
Jeff Patnode 12-28-2016
Kecia Rongen 12-28-16

Disagree

Tom Sahlberg 12-28-2016

